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EXECUTIVE SUMMARY  
 

This report represents the activity highlights from the first phase of the Feed the Future Innovation Lab 

for Collaborative Research on Sustainable Intensification (SIIL) over the past five years since its inception. 

All projects completed four years of active research and data collection in SIILõs focus countries 

(Bangladesh, Burkina Faso, Cambodia, Ethiopia, Malawi, Senegal, and Tanzania) and all activities were 

aligned with the vision of SIIL and its main objectives. 

 

There are a variety of representative activities, accomplishments and lessons learned which are detailed 

in this Five-Year Report. This executive summary provides highlights of a few key activities related to the 

SIILõs mission and goals during their first phase, as well as some statistics tied to training and capacity-

building. Project teams identified promising innovations from their research using a systems approach, and 

by actively collaborating with our strategic partners to leverage investments, and communicating our 

successes through our multiple knowledge management platforms, they have been key to successful 

implementation that will ensure greater impact and return on investments during the next phase. Through 

the first five years of the SIIL program, they collaborated with over 80 national and international 

organizations (including 8 CGIAR and 13 US universities), and supported 115 scholars to work towards 

common themes of increasing sustainable agriculture productivity, enhancing the resilience of cropping 

systems, and supporting nutritional outcomes. 

 

Each of the projects have gathered important information and seen major achievements. The Geospatial 

and Farming Systems Research Consortium supported the quantification of the SIILõs Sustainable 

Intensification Assessment Framework using RHoMIS data from SIILõs Subawards in Senegal and Burkina 

Faso, as well as the AfricaRISING Ethiopia project.  

 

The Appropriate Scale Mechanization Consortium (ASMC) developed an Agricultural Mechanization 

degree program within the Institute of Rural Development at Polytechnic University of Bobo-Dioulasso 

in collaboration with the Institute of Technology in Burkina Faso. The ASMC also hosted numerous 

trainings focused on private sector enterprises to improve service business related agricultural 

mechanization techniques. The Bangladesh project focused on high yielding and stress tolerant rice 

varieties, improve productivity of rice and fish cultivation, and introduce high value rabi crops to increase 

farm income and improve household nutrition. Burkina Faso continued to focus on demonstrating benefits 

of grain and biomass yields with dual-purpose sorghum and cowpea.  

 

The WAgN Cambodia project continued to empower women and improve nutrition by promoting 

womenõs participation in the value chains for horticultural crops and rice produced via sustainable 

intensification (SI) practices. Ethiopia found that multiple maize crops cultivated after irrigated and 

fertilized vegetables or fodder increased maize yield substantially as compared to baseline conditions due 

soil fertility improvement from residual nutrients from dry season cropping. The Senegal team promoted 

sustainably intensified production and management practices of dual-purpose millet and leguminous crops 

(cowpea and groundnut) with small ruminant livestock (goats and sheep) integration. The Malawi team 

completed their project and built geospatial tools to integrate available data sets and mapped much of the 

country. Lastly, the Tanzania team evaluated bidirectional learning and extension approaches to promote 

SI technologies among researchers, extension, agrodealers, NGOs, and farmers and analyzed household 

surveys. 

 

Other highlights include: a) finalization of the Research Output Dissemination study that focused on 

evaluating the path from development to end-user for selected innovations produced by the Feed the 
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Future Innovation Labs, b) launch and implementation of the SOILS consortium with the IFDC and the 

Policy Research Consortium with Rutgers University, c) creating an online presence to continue to 

promote the SI Assessment Framework, and, d) development of a pilot Innovation, Research, Extension 

and Advisory Coordination Hub (iREACH) in West Africa in collaboration with CORAF and USAID 

Missions.  

 

SIIL is committed to human and institutional capacity building as evidenced by the number of short-term 

trainings offered to 13,456 individuals (5,020 women, 37% average overall) across 268 unique trainings.  

The SIIL is also committed to the support of long-term undergraduate and graduate degree training, 

helping to fund 115 individuals (45 women, 39%). In addition, the SIIL researchers produced 505 

publications, presentations, dissertations, and other documents over the past five years. SIIL country 

coordinators continued to provide support to partners on the implementation and coordination of 

research, capacity building activities, communication and support of ongoing research. 
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PROGRAM GOALS AND OBJECTIVES  
 

The Feed the Future Innovation Lab for Collaborative Research on Sustainable Intensification (SIIL) serves 

is a global leader in interdisciplinary research, knowledge sharing and capacity building on sustainable 

intensification (SI). SIIL supports a strategic portfolio dedicated to identifying, characterizing, and 

developing pathways out of hunger and poverty for smallholder families through sustainable agricultural 

intensificationña process by which farm productivity is increased on existing farmlands, while promoting 

efficient and resilient farming systems that conserve or enhance environmental capital.  SIILõs portfolio 

integrates socio-economic and biophysical factors to explore barriers of adoption to augment its SI farming 

systems research to enhance productivity, resilience, and improve nutrition. 

 

SIIL includes eight major components:  

 

(1) Portfolio of research projects studying the development and implementation of SI practices in 

seven countries in three regions West Africa (Senegal and Burkina Faso), East Africa (Tanzania, 

Malawi, and Ethiopia) and Southeast Asia (Bangladesh and Cambodia), https://www.k-

state.edu/siil/whatwedo/. 

(2) Geospatial and Farming Systems Research Consortium  (GFC) led by the University of 

California, Davis ð the GFC works to link farming systems with geospatial approaches, 

www.gfc.ucdavis.edu. 

(3) Appropriate S cale Mechanization Consortium  (ASMC) led by University of Illinois at 

Urbana-Champaign ð ASMC aims to intensify smallholder farmersõ cropping systems and on-farm 

operations through mechanization in a sustainable manner and builds local capacity in Burkina 

Faso, Bangladesh, Cambodia, and Ethiopia, https://www.k-

state.edu/siil/whatwedo/consortiums/mechanization/. 

(4) Policy Research Consortium  (PRC) led by Rutgers University ð the PRC conducts research 

on developing and utilizing specific set of indicators to quantify the impact or progress towards 

food and nutritional security, http://ru-ftf.rutgers.edu/. 

(5) Center of Excellence on Sustainable Agricultural Intensification and Nutrition  

(CESAIN) in Cambodia led by the Royal University of Agriculture. CESAIN improves food and 

nutritional security in Cambodia by supporting agricultural research, education, extension and 

fostering private sector engagement, www.cesain.org. 

(6) Sustainable Intensification (SI) Assessment Framework  is an interactive method to assess 

research in sustainable intensification and adapt practices to achieve the best possible outcome 

for all aspects of a smallholder farmerõs system, https://sitoolkit.com/  

(7) Research Output Dissemination Study  (RODS) led by University of California Davis. The 

RODS study evaluates the path from the development to end-user for selected 

innovation/technologies produced by the Feed the Future Innovation Labs, 

https://caes.ucdavis.edu/outreach/geo/projects/past/SIILRODS. 

(8) Sustainable Opportunities for In creasing Livelihoods with Soils  (SOILS) Consortium led 

by the International Fertilizer Development Center (IFDC). The SOILS consortium improves the 

health and fertility of soils as the foundation for nutritious food production and resilient and 

sustainable livelihoods, www.ifdc.org. 

 

  

https://www.k-state.edu/siil/whatwedo/
https://www.k-state.edu/siil/whatwedo/
http://www.gfc.ucdavis.edu/
https://www.k-state.edu/siil/whatwedo/consortiums/mechanization/
https://www.k-state.edu/siil/whatwedo/consortiums/mechanization/
http://ru-ftf.rutgers.edu/
http://www.cesain.org/
https://sitoolkit.com/
https://caes.ucdavis.edu/outreach/geo/projects/past/SIILRODS
http://www.ifdc.org/
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OVERVIEW OF PROGRAM ACTIVITIES  
 

Activity: Administration 

 

This report presents progress over the first five-year phase of the Feed the Future Innovation Lab for 

Collaborative Research on Sustainable Intensification (SIIL). The five-year phase of the Sustainable 

Intensification Innovation Lab began on September 15, 2015 and concluded on September 14, 2019. Kansas 

State University hosts the Sustainable Intensification Innovation Lab in the College of Agriculture. The 

primary goal of the management entity (ME) is to develop a portfolio of research activities, combined with 

human and institutional capacity development, to improve human and institutional capacity building 

through the promotion of integrated farming systems in target countries. An external advisory board 

serves a managerial role in the selection, overview and evaluation of projects and provides advice on 

programmatic direction and management. Table 1 presents the management team and external advisory 

board members. The USAID Agreement Officerõs Representative is Dr. Jerry Glover. 

 

Table 1.  Management Entity Staff and External Advisory Board Members 

Management Entity   External  Advisory Board  

Director Dr. P.V. Vara Prasad Dr. Jules Pretty (Chair) 

Associate Director Dr. B. Jan Middendorf Dr. John Dixon 

Research Professor Dr. Manny Reyes Dr. Cornelia Flora 

Research Assistant Professor Dr. Zachary Stewart Dr. Jemimah Njuki 

Research Assistant Professor (2016-19) Dr. Jessie Vipham Dr. Peter Thorne 

Program Administrator Andra Williams Dr. Deborah Bossio 

Program Coordinator (2015-18) Molly Webb  

Business Manager Jessica Burden  

Business Manager (2015-19) Katy Bach  

 

Additionally, as a part of the management of each project, consortium or region, a lead principal 

investigator (PI) or coordinator was charged with making the programmatic decisions based on the 

proposals submitted to the SIIL ME in 2014. Table 2 presents the PIs and coordinators that worked with 

SIIL on the various components of their portfolio. 
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Table 2. SIIL Project and Country Coordinators 

Project/Country  PI/Coordinator  

Appropriate Scale mechanization Consortium ð University of Illinois at 

Urbana-Champaign 
Dr. Alan Hansen 

Center of Excellence for Sustainable Agricultural Intensification and 

Nutrition ð Royal University of Agriculture, Cambodia 
Dr. Lyda Hok 

Geospatial and Farming Systems Research Consortium ð University of 

California, Davis 
Dr. Robert Hijmans 

Research Output Dissemination Study ð University of California, Davis Dr. Nancy Allen 

Policy Research Consortium ð Rutgers University Dr. Carl Pray 

"Sustainable intensification through better integration of crop and 

livestock production systems for improved food security and 

environmental benefits in Sahelian zone" - Burkina Faso 

Dr. Augustine Ayantunde 

"Adoption of Sustainable Intensification in Dual-Purpose Millet - 

Leguminous Crops - Livestock Systems to Improve Food and Nutritional 

Security and Natural Resources Management for Rural Smallholder 

Farmers" ð Senegal 

Dr. Doohong Min 

"Unlocking the production potential of 'polder communities' in coastal 

Bangladesh through improved resource use efficiency and diversified 

cropping systems" ð Bangladesh 

Dr. Krishna Jagadish 

"Evaluation of the Relationship Between Sustainably Intensified 

Production Systems (SIPS) and Nutritional Outcomes (SIPS-NO)" ð 

Ethiopia 

Dr. Neville Clarke 

"Women in Agriculture Network (WAgN)" - Cambodia Dr. Rick Bates 

"Raising  crop  response: bidirectional learning to catalyze sustainable 

intensification at multiple scales" - Tanzania 
Dr. Sieglinde Snapp 

Regional Coordinator ð East Africa (2015 ð 2019) Jovin Lwehabura 

Country Coordinator ð Senegal  Dr. Aliou Faye 

Country Coordinator ð Burkina Faso Dr. Hamidou Traore 

 

Activity:  Long-term Training 

 

As a part of the on-going effort of the SIIL to build both human and institutional capacity in its focus 

countries, they supported students in a variety of higher education programs. From 2014-2019, the SIIL 

supported (fully or partially) a total of 115 students pursuing degrees in agronomy, food science, gender 

studies, soil science, water management, and others having to do with agriculture and food security. Of 

the 115, 70 were men and 45 (39%) were women, with 6 Bachelorõs degrees, 61 Masterõs degrees and 48 
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PhDs being pursued. Additionally, several received national or international recognition for their 

accomplishments while conducting their research: 

 

Student Awards and Recognitions  

Á Semi-Finalist, ôThe Geneva Challenge 2018õ - Advancing Development Goals International Contest, 

Graduate Institute of International and Development Studies, The Graduate Institute of Geneva ð 

Mohammad Ali, MS in Agricultural Economics, Bangladesh Agricultural University, 2018 

Á 2018 International Rice Research Institute Young Scientist Award, 5th International Rice Congress 

2018, Singapore ð Aaron Shew, PhD in Environmental Dynamics, University of Arkansas, 2018 

(currently the R.E. Lee Wilson Chair of Agricultural Business at Arkansas State University) 

Activity:  Short-term Training 

 

Another aspect of SIILõs capacity-building efforts were the in-country short-term trainings given by the 

projects in the focus countries as they related to the activities they were conducting. In total, from 2014-

2019, SIIL project partners conducted 268 individual training workshops for 13,456 participants, with 

women making up an average of 37% of those participants, on a variety of topics.  

 

2015 Proposals submitted and projects launched; no trainings conducted 

2016 
Total trainings: 10  

Individuals trained: 684 (30% female, 70% male) 

2017 
Total trainings: 53  

Individuals trained: 2264 (39% female, 61% male) 

2018 
Total trainings: 99  

Individuals trained: 4336 (35% female, 65% male) 

2019 
Total trainings: 106  

Individuals trained: 6172 (39% female, 61% male) 

 

Activity : Institutional Development, Collaboration and Networking 

 

During its first five-years, the SIIL put in place numerous agreements with various national and international 

organizations, educational institutions and research entities to allow for cooperation on a variety of levels, 

via subawards, associate awards, memorandums of agreement (MOA) and memorandums of 

understanding (MOU). These include the Institut Sénégalais de Recherches Agricoles (ISRA), where SIIL 

has supported agricultural research and long-term trainees; the Royal Agricultural University in Cambodia, 

where many SIIL-funded Cambodian scholars have received degrees and where CE SAIN is currently being 

housed; the International Rice Research Institute in Bangladesh, which has partnered with the SIIL polder 

project to train local farmers and extension workers on improved crop varieties and planting techniques; 

and the International Center for Tropical Agriculture (CIAT), which worked with both the Tanzania and 

Malawi projects to improve agriculture and food security in East Africa. 

 

The SIIL recognizes that its mission and goals during the first five-years could not have been achieved 

without the assistance of its many partners and collaborators around the world.  The ME remains 

committed to both working with its existing partners and seeking out new ones during its second five-

year phase. 
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Activity: Annual Meetings and Other Events 

 

Annual Meetings 

The SIIL has held annual meetings from 2016-2019 at Kansas State University in Manhattan, KS, where the 

ME is housed, as well as in Cambodia and Senegal, as a way to showcase SIIL-funded projects in those 

countries. Each meeting had a theme that spoke to both the SIIL mission and the part of the SIIL journey 

that the ME wished to emphasize at the time (e.g. òCollaborate, Learn, and Adaptó, òSuitability, Scalability, 

Sustainabilityó). They were attended by representatives and partners from the United States Agency for 

International Development (USAID), educational and governmental institutions, and the private sector, as 

well as local and international NGOs and development agencies. A few highlights from those meetings 

include: 

Á The First International Sustainable Agricultural Intensification and Nutrition (SAIN) Conference ð 

January 12-13, 2018, Kampong Thom and Siem Reap, Cambodia 

o Included discussions and presentations on sustainable agricultural intensification, food 

security, and nutrition, as well as visits to SIIL partner the Royal University of Agriculture and 

Technology Parks. 

Á Site visits to Bambey Serer High School and PASTEF Womenõs Cooperative ð April 10, 2019, 

Bambey and Malicounda, Senegal 

o Showcased activities in dual-purpose millet (bio-fortified and nutritionally enhanced for human 

consumption) and improved chicken production by the womenõs cooperative, and 

conservation agriculture training at the high school. 

Other Events and Conferences 

Á Co-Creation Event of CE SAIN Development and Cambodia SWOT Analysis (Battambang and 

Phnom Penh, Cambodia, April 7-9, 2015) 

Á Rwanda SWOT Analysis for Climate-Smart and Geospatial Projects (Kigali, Rwanda, August 20-

21, 2015) 

Á Soil Fertility Summit (Dakar, Senegal, August 14-15, 2017) 

Á World Food Prize Peace Corps Panel (Des Moines, Iowa, October 17, 2018) 

Á iREACH Co-Creation Dialogue (Somone, Senegal, September 9-10, 2019) 

Á SIAF Trainings (Cambodia, April; Senegal, April 27-29, 2017) 

Á Peace Corps Training ð March 20-24, 2018; Dec 11, 2019 (Master Farmer Conference) 

 

Activity:  Private Sector Engagement 

 

SIIL, though its various partners and partnerships, engaged with a number of private sector organizations 

to manufacture and extend innovations and technologies designed to increase resilience and better the 

livelihoods of smallholder farmers in the focus countries.  These organizations include: 

Á Bangladesh: 

o ACI Motors Ltd. ð provided workshops materials for the regional symposium in 2017 and 

2018 and provided their machines for scaling up the identified technologies 

o The Metal Pvt. Ltd. ð provided their machines for scaling up the identified technologies 

 

Á Cambodia: 

o Smart Agro ð they have been in operation for a few years and produce cover crop seeds. 

With the support of CASF, MIGIP and future projects, S3 and ASMC, there will be promotion 

and dissemination activities.  

o Larano ð a manufacturing workshop that has imported the first commercial shipment of no-

till seeders from Brazil. MIGIP, S3 and ASMC will be supporting the promotion of land planers 

and no-till planters.  
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o Neourn ð a manufacturing workshop that promotes fertilizer and seed spreaders that have 

been researched by ASMC. They are supported by MIGIP and ASMC.  

o Swisscontact ð while not a private entity, this Swiss NGO operates in two working areas ð 

enterprise promotion, skills development ð to promote development through the private 

sector. Building on the wider organizationõs regional and global experience, Swisscontact 

strives to support local areas of focus, including agricultural innovation, tourism, impact 

investment, and renewable energy. 

 

Á Ethiopia: 

 

o Ergo-Tech (U.S. based private company from Dr. Brian Lilly, UIUC professor) ð Sold us 50 

maji pumps to conduct research trials in water lifting technologies. Dr. Lilly provided trainings 

on how to use it and perform basic maintenance to entrepreneurs, university faculty, graduate 

students, and farmers. Additionally, part of the 50 maji pumps were given in loan to farmers 

so they can use them to create awareness so the farmers can purchase them later. 

o Cleber LLC (Manufacturing company of Oggun tractors which is based in the U.S.) ð Hosted 

in 2019 our Ethiopian team to show them their manufacturing plant and tractor capabilities 

and how to build them 

o Amish Companies from Pennsylvania (All of them showed their equipment that is used with 

animal draft power) ð 

¶ I&J Manufacturing LLC: Farm machinery 

¶ The White Horse Machine LLC: Farm machinery 

¶ NOLTõS Produce Supplies Center: Micro irrigation business 

 

Activity:  Gender and Nutrition Integration Efforts 

 

The SIIL is committed to improving the human condition as a part of its mission statement, which includes 

reduction of drudgery for women and children, womanõs empowerment in the agricultural sector, and 

gender equity overall. As a part of these efforts, in-country partners across our focus countries held 

training workshops, conducted surveys and focus groups, and held interactive field days to raise awareness 

about the need to increase gender awareness and sensitivity in agriculture, nutrition and household 

decision-making. Additionally, projects worked hard to fund women who wished to pursue their higher 

education degrees, both in the US and in their home countries. Highlights include: 

 

Á The WAgN project saw one student, Saovanneary Huot, defend her M.S. thesis this in Fall 2019 

at Penn State University, and she entered into Penn State's PhD program in Spring 2020, where 

she is studying Rural Psychology. 

Á In a study conducted by SIPSIN, the gender equity and women empowerment analysis, based on 

IFPRI surveys, showed preliminary results that suggest women in Ethiopia did better in terms of 

their input in decisions about irrigated cash crop farming after small-scale irrigation interventions 

than before.  

Á In 2018, the Geospatial and Farming System Research Consortium submitted a paper for 

publication on the Female Empowerment Index (FEMI) that tracks multiple domains of womenõs 

empowerment and can be used to assess both national and sub-national variation. The index was 

developed using data for Nigeria (very data rich) and are now applying it for all of sub-Saharan 

Africa. 

Á In 2019, a paper was submitted by the Tanzania project that documented the current status of 

child feeding practices and how to improve them, based on a household survey and sampled food 
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portions analyzed for aflatoxin: 'Monotonous Cereal Based Complementary Feeding Contributes to 

Aflatoxin Exposure in Children'. 

 

Á Fatou Tine, a graduate student supported by the Dual-Purpose Millet project in Senegal, was hired 

by the Peace Corps as Agriculture Volunteer Trainer, in 2019. 

Activity: Knowledge Sharing and Management 

 

Project-Generated Publications through Subawards and Consortiums (peer-reviewed journal articles, presentations, 

dissertations and data sets) ð 342 total. 

 

 
Peer-reviewed 

articles  

Presentations  Dissertations /Theses Data Sets  

2015 Proposals submitted and projects launched; no publications produced 

2016 0 9 0 6 

2017 11 10 4 13 

2018 14 35 8 11 

2019 113 36 33 39 

Total  138 90 45 69 

 

During this same timeframe (2014-2019), the Management Entity generated 40 peer reviewed journal 

articles and reports in connection with Feed the Future funding and SIIL. All publication citations are in 

Appendix A. 

 

Additional Publications  

Á SWOT Analyses: Bangladesh, Cambodia, Rwanda, Tanzania 

Á Research Output Dissemination Study (RODS) report 

Á Soil Fertility Reports 

Á SIIL Annual Reports: 2016, 2017, 2018, 2019  

Á Success stories: see reports below for country-specific success stories 

Á Blog: 71 posts on SIIL website 

Activity: Utilization of Outputs ð Scaling Technology Packages 

 

During the first five years of the SIILõs existence, the research funded by the Lab produced a total of 28 

unique technologies (see complete list in Appendix B), from improved mechanical products that could be 

made locally and inexpensively, to better yoke designs that increased animal comfort, to dual-purpose 

millet varieties that were bred specifically for improved nutritional content for both human and animal 

consumption. Below are a few examples of the technologies the SIIL helped fund during its first phase: 

 

Á Drip irrigation system using solar powered pumps designed to minimize labor and increase crop 

yields and income generation (SIPSIN, Ethiopia) 

Á Grafting technology taking tomatoes and grafting them onto local eggplant rootstock to allow for 

tomatoes to be grown during the wet season (WAgN, Cambodia) 

https://www.dropbox.com/s/r3jjatyjsioougj/Full-SWOT-Analysis-Report-Bangladesh.pdf?dl=0
https://www.dropbox.com/s/dfqj3l0x8dmt97a/Full-SWOT-Analysis-Report-Cambodia.pdf?dl=0
https://www.dropbox.com/s/i1baqv7wqgstcak/Rwanda-CSA-SI-Report-Final-March-2016.pdf?dl=0
https://www.dropbox.com/s/d0jqkunb6ypa2m2/Full-SWOT-Analysis-Report-Tanzania.doc?dl=0
https://www.dropbox.com/s/hob7uyd4p9vjljr/RODS%20REPORT%20FINAL%2006162020.pdf?dl=0
https://www.k-state.edu/siil/resources/soilfertility/index.html
https://dec.usaid.gov/dec/content/Detail.aspx?vID=47&ctID=ODVhZjk4NWQtM2YyMi00YjRmLTkxNjktZTcxMjM2NDBmY2Uy&rID=NTY1ODYz
https://dec.usaid.gov/dec/content/Detail.aspx?vID=47&ctID=ODVhZjk4NWQtM2YyMi00YjRmLTkxNjktZTcxMjM2NDBmY2Uy&rID=NTY1ODY0
https://dec.usaid.gov/dec/content/Detail.aspx?vID=47&ctID=ODVhZjk4NWQtM2YyMi00YjRmLTkxNjktZTcxMjM2NDBmY2Uy&rID=NTY1ODY1
https://dec.usaid.gov/dec/content/Detail.aspx?vID=47&ctID=ODVhZjk4NWQtM2YyMi00YjRmLTkxNjktZTcxMjM2NDBmY2Uy&rID=NTY1ODY2
file:///C:/Users/laynewilson/Dropbox/Reporting/Reports/Annual%20Reports,%20semi-Annual%20reports,%20and%20other%20country%20reports/Phase%20I-5%20Year%20Reports/SIIL%20Five%20Report/blogs.ksu.edu/siil/
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Á Digital technology to track malaria hotspots by mapping mosquito breeding suitability (Precision 

Agriculture for Smallholder Systems in Africa, Malawi) 

Á Dual-purpose pearl millet varieties whose leaves maintain greenness after grain maturity and had 

higher grain yields (Dual-Purpose Millet, Senegal) 

Á Resilient cropping patterns for the polder ecosystem to increase yields during both wet and dry 

seasons (Unlocking the Production Potential of Polder Communities, Bangladesh) 

 

 

A woman participates in mechanical harvesting in a field in Bangladesh.   
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FUTURE CHALLENGES AND OPPORTUNITIES  
 

The SIIL has been granted a five-year funding extension by USAID until September 15, 2024.  This second 

phase of the lab will be an opportunity to take the progress and achievements from the first phase and 

begin scaling them up in ways that will help smallholder farmers become more resilient in the future. The 

SIIL Management Entity has reviewed and accepted proposals from the continuing projects, and looks 

forward to working with them to accomplish the goals set out in their scopes of work.  

 

The SIIL has also partnered with the Conseil Ouest et Centre Africain pour la Recherche et le 

Développement Agricoles (CORAF) and USAID to implement the Innovation, Research, Extension and 

Advisory Coordination Hub (iREACH) initiative in West Africa. iREACH will be piloted in Senegal, with 

eventual satellites in Burkina Faso, Ghana, Niger and Mali, and will focus on addressing then need for 

increased access to promising innovations and a technologies across the West Africa region through the 

creation of technology parks in the target countries. Additionally, iREACH address building human and 

institutional capacity, and work to improve alignment and integration of relevant activities. 

 

In light of the COVID-19 pandemic, many partner institutions and organizations have scaled back activities 

relating to SIIL projects.  While there were no major setbacks during the first five-year phase due to the 

pandemic, there may be some future disruptions in the project timelines as each country, organization, or 

institution handles the situation differently. However, the major disruptions caused by COVID-19 have 

also presented SIIL with an excellent opportunity to assess how smallholder farmers, businesses and other 

organizations being targeted by SIILõs work are reacting to the changes. Building resilience among 

smallholder farmers a major component of the SIIL mission, and this challenge will be a real-life test of 

how well the programs are promoting and increasing that though their activities. The SIIL looks forward 

to designing and implementing new technologies and survey instruments to access and increase resilience 

among its target populations. 

 

 

ACCOMPLISHMENTS : INDIVIDUAL PROJECT REPORTS 

 
Individual project reports can be found in this next section by each individual country. There is  a 

comprehensive description of each project from the first five years of the SIILõs work. The countries are: 

 

Á Senegal 

Á Burkina Faso 

Á Ethiopia 

Á Malawi 

Á Tanzania 

Á Bangladesh 

Á Cambodia 
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