Kansas State University
Approach to Operational Interruptions due to Inclement Weather

e Consult with NWS forecasters and utilize NWS, SPC, WPC and local news forecasts as a starting
point for decision making.
e Collaborate with local and state officials for operational consistency.
e Be proactive in decision making during changing conditions.
e Provide timely updates to the campus community and public regarding operational changes.
e Erron the side of caution for the safety of students, staff and faculty. Inclement Weather Timeline

Approximately 2 to 7 days
before impacts

Inclement Weather in Forecast

'

e Information provided to designated contacts for K-State Manhattan, Olathe,
and Salina campuses.

e Information provided to VP COO and VPCM to make operational
recommendations.

Approximately 1 to 2 days
before impacts
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e Review weather conditions, plan response and coordinate communications. 24 hours before expected
l impacts

Approximately 12 to 18
hours before impacts

Operational Changes No Operational Changes

e C(lasses canceled, only e Regular operations
essential personnel should anticipated
report to campus.
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