

Qualtrics link for final survey: https://kstate.qualtrics.com/jfe/form/SV_9WZsRTs9idn5g34 
Academic Innovation Fund Final Application FY27 – Noncredit Microcredentials
Thank you for advancing to the final proposal stage of the FY2027 Academic Innovation Fund (AIF). The final application deadline is January 29, 2027.

This application is for noncredit microcredentials only. Funding requests may not exceed $5,000 per noncredit microcredential proposal. If your information is prepared and copy-ready for the proposal, the form will take approximately 10 minutes to complete.

Program Development and Launch Expectations
Noncredit microcredentials receiving AIF support are expected to be fully developed and available for learner registration within one year of receiving initial AIF funding. Proposals should include a realistic implementation timeline with clear milestones demonstrating how the microcredential will meet this expectation.

The Academic Innovation Review Team will base investment recommendations on how well the proposal accomplishes the following goals:
· Meets regional, national or international learner or workplace needs of the future;
· Drives curricular innovation and academic excellence at K-State through flexible, high-impact design aligned with current and emerging skills;
· Aligns with Next-Gen K-State Strategic Plan;
· Aligns with the K-State Opportunity Agenda; 
· Supports the long-term financial sustainability of the university and the proposed credential;
· Provides a clear plan for program sustainability after the initial investment. 
 
Please email academicinnovation@ksu.edu if you have any questions.

Department(s) requesting funds:


Primary Contact:


Primary Contact email:


Primary Contact phone:


Primary Department Head:


Primary Department Head email:


Dean or designee:


Dean or designee email: 


Title of noncredit microcredential:


Is this proposal multidisciplinary (multiple units are submitting)?
Yes 
No  

Display this question:
If Is this proposal multidisciplinary (multiple units are submitting)? = Yes

Identify all participating departments and colleges and briefly explain their roles.




Which new audience(s) will the microcredential recruit or serve? Select all that apply.
· High School Students 
· Traditional College Learners 
· Post-traditional/adult learners (including part-time, military-affiliated, or caregiving learners) 
· Working professionals / workforce learners 
· Other (describe) __________________________________________________

What is the proposed modality? Select all that apply.
· In person
· Hybrid 
· Online 

Display this question:
If What is the proposed modality? Select all that apply. = Hybrid
Or What is the proposed modality? Select all that apply. = Online

For programs offered in hybrid or online formats, will instruction be delivered:
· Synchronously (live, scheduled sessions)
· Asynchronously (flexible, self-paced learning) 
Provide a concise microcredential overview and operating profile. Include the purpose, principal audience, expected instructional/contact hours or total duration, anticipated learner fee, and timing of the intended first offering.




List the specific skills or competencies learners will develop and briefly describe each. Make the outcomes sufficiently concrete to be assessed and recognized by learners and employers.




Explain how learners will demonstrate mastery of each skill or competency. Link outcomes to assessments (for example: applied project, portfolio, demonstration, performance rubric, or employer-validated task). Explain successful-completion criteria.




Describe the instructional structure and what makes the microcredential innovative or distinctive. Address content sequence, learning activities, learner experience, applied or authentic learning, accessibility/flexibility, delivery approach, and how the design differs from existing K-State or external offerings.




Describe how the microcredential may connect to other noncredit credentials, pathways, or programs, if applicable. Explain any planned stackability or progression accurately. Do not assume that noncredit completion automatically awards academic credit.




Describe the workforce, learner, or societal need this microcredential addresses and the audience most likely to enroll. Describe concrete skill gaps, target occupations/sectors, geographic markets, and the value of the credential to learners.




Summarize the evidence of demand and explain how the proposal responds to the findings. Use available market research, employer/partner feedback, learner interest, occupational data, comparable offerings, and/or other credible sources. Identify key opportunities or risks and cite the evidence you rely upon.




Explain how learners and employers will recognize and use the microcredential. Examples: hiring, advancement, upskilling, professional practice, continuing education, or a later noncredit pathway.




Upload your Market Demand Report




With which areas of K-State's Opportunity Agenda does this program align? Select all that apply.
· Community Health and Well-Being
· Sustainability
· Global Food Security and Biosecurity
· Enabling Technologies




Describe how this proposal aligns with the university’s mission, the Next-Gen K-State Strategic Plan, and K-State Opportunity Agenda. How does it advance the university's commitment to innovation, access, and workforce partnerships? 





Identify the external industry, corporate, government, or community partner(s) supporting this microcredential.





Describe how each partner has contributed or will contribute to development, implementation, or improvement.





Upload the external partner letter(s) of support. (Please combine multiple letters into one file). 





What is the total AIF funding amount requested? Noncredit microcredentials are eligible for an AIF award of up to $5,000.





Provide a three-year financial and learner-enrollment forecast beginning with the first year of delivery. For Year 1, Year 2, and Year 3, enter: projected learners, proposed price per learner (if applicable), projected program revenue, and projected direct annual operating expenses. Zero is acceptable if justified.

Describe the anticipated return on investment for K-State. Discuss learner reach and enrollment, revenue or other institutional value, workforce outcomes, partner relationships, reputation, and realistic opportunities to grow or replicate the credential. Distinguish benefits from ongoing expenses.





Explain how the microcredential will be sustained after one-time AIF funding ends. Address expected ongoing revenue/support, staffing and faculty effort, ownership of instruction and administration, maintenance or revision of content, partner engagement, and how demand assumptions affect financial feasibility.





Identify the units/people responsible for delivery and the capacity required. Specify who will handle development of the microcredential, instruction, assessment, and ongoing administration. Explain whether current capacity or new support is needed.





Provide a milestone-based timeline from AIF approval through first delivery. Provide target month/year for curriculum and assessment design, partner validation, noncredit setup, content build, marketing/recruitment, registration, first offering, and evaluation.





What are the principal risks or dependencies, and how will you address them?  Examples: staffing, expected enrollment, partner timing, specialized equipment, technology, or scheduling. A concise risk/mitigation list is sufficient.





I confirm that the information is complete to the best of my knowledge, and I understand that selecting Next/Submit will submit this final application.
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