Link to Survey 
Fall 2026 Academic Innovation Fund
This is the initial executive summary application for the 2026-2027 Academic Innovation Funding (AIF) cycle. All applicants interested in proposing a new eligible academic degree program must consult with the Program Administrator assigned to their college before submitting this application. The Program Administrator will discuss the proposal, answer questions about the process, and help determine whether the project is a good fit for AIF funding. (If you are proposing a microcredential, please use this application instead). 

Program Administrator assignments are as follows:
· Ron Jackson (rdj7@ksu.edu) – Agriculture; Business; Engineering
· Janice Nikkel (jnikkel@ksu.edu) – Architecture, Planning & Design; Health & Human Sciences; Veterinary Medicine; K-State Olathe
· Janel Koons (jksu@ksu.edu) – Arts & Sciences; Education; K-State Libraries; Staley School of Leadership; K-State Salina

Eligibility
The following program types are eligible to apply for FY 2027 Academic Innovation Fund support:
· New master's degree programs
· New interdisciplinary undergraduate degree programs
· New interdisciplinary graduate degree programs
· New interdisciplinary Competency-Based Education (CBE) degree programs
· New interdisciplinary Reduced Credit Hour Bachelor's Degree (RCBD) programs
Eligible proposals must:
· Directly support the Next-Gen K-State Strategic Plan and the K-State Opportunity Agenda.
· Demonstrate documented learner, workforce, or societal need.
· Include (or plan to establish) an advisory board composed of external stakeholders relevant to the proposed program.
 
Department(s) Requesting Funds: 

Primary Contact: 

Primary Contact's Email Address: 

Primary Contact's Phone Number:

Primary Department Head:

Primary Department Head's Email Address:

Additional Department Head(s):

Name of College Dean or Dean's Designee:

Dean or Designee's Email Address:

What is the title of the proposed academic program?

What type of program are you proposing?
· Master’s Degree
· Undergraduate Interdisciplinary Degree
· Graduate Interdisciplinary Degree
· Competency-Based Education (CBE) Interdisciplinary Undergraduate Degree
· Competency-Based Education (CBE) Interdisciplinary Graduate Degree
· Reduced Credit Hour Bachelor’s Degree (RCBD) – Interdisciplinary
Is this proposal interdisciplinary (drawing from more than one college)?
· No
· Yes

If yes: Please identify the participating departments and colleges involved in this interdisciplinary proposal.


Has an advisory board been identified for this program?
· Yes
· Not yet, but we are actively identifying advisory board members
· No

If yes, please identify the advisory board members or organizations represented.

Who is the primary student population this program is designed to serve? (Select all that apply.)
· Traditional undergraduate students
· Adult learners
· Traditional graduate students
· Working professionals
· Military-affiliated learners
· Transfer students
· Other (please describe)

Program Modality (check all that apply):
· In Person
· Hybrid
· Online

Briefly describe your proposal:

Explain how your proposal advances one or more priorities within the K-State Opportunity Agenda and supports the goals of the Next-Gen K-State Strategic Plan.

What makes the proposed academic program innovative or distinctive? Describe how its curriculum and learning experiences, including opportunities for students to participate in an applied learning experience, along with its instructional methods, delivery model, student pathways, interdisciplinary opportunities, partnerships, or other distinguishing features work together to provide a current, rigorous, high-quality, and student-centered academic experience that supports program goals and student success.

Describe the learner, workforce, or societal need this proposed program is intended to address. Explain how the program would respond to that need. If available at this stage, include any preliminary evidence or information that supports the proposed program, such as learner or employer interest, workforce or industry trends, state or national priorities, enrollment inquiries, or other relevant data. Formal market research is not required for this initial application and will be conducted during the next phase for selected proposals.

Describe the anticipated return on investment (ROI) for K-State. Consider projected enrollment, student retention, degree completion, workforce impact, external partnerships, research opportunities, and long-term revenue generation.

Describe how your advisory board will contribute to the development, implementation, and continuous improvement of this program. If advisory board members have already been identified, please describe the expertise they bring and how they will support the program.

Describe your long-term sustainability plan after AIF funding concludes. Consider enrollment growth, faculty capacity, operational support, ongoing financial sustainability, and future program expansion.

If this proposal is interdisciplinary, describe how the participating colleges or departments will collaborate in curriculum development, governance, teaching, advising, and long-term program administration.

How will your college create the capacity needed to develop, launch, and sustain this new program? Please describe any programs, concentrations, certificates, courses, administrative processes, or other activities that will be reduced, consolidated, redesigned, or discontinued to support this initiative. If no changes are anticipated, explain how sufficient long-term capacity already exists.


How does this proposal strengthen K-State's academic portfolio?
Examples may include:
· Addressing an unmet workforce need
· Creating new interdisciplinary opportunities
· Serving a new student population
· Supporting university research strengths
· Expanding online access
· Improving degree completion
· Supporting Kansas Board of Regents or state priorities

Upload either emails from your department head and dean (or dean's designee) approving the submission of your proposal or a signature page with these signatures. If this program is interdisciplinary, signatures from all contacts, relevant department heads, and deans (or deans' designees) will be required. Download the AIF initial proposal executive summary 2026 signature page, obtain signatures, and upload here.

Please select the name of the Program Administrator who assisted you with this proposal: 
· Ron Jackson
· Janel Koons
· Janice Nikkel

End of Survey
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