Get Started
Today!
d

» Key Takeaways

Start with metrics that
align with your
university’s mission

Build a cross-functional
team to guide the process

Ensure sustainability
through regular updates and
- accessibility
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@ How do yo

e Choose a system
data (Power BI, ¢
platforms, or exis
databases).

o [dentify internal
external data stre
into the invento

e Create clear defi
each metric to en:
consistent reporti

e Set up automated
scheduled data re
maintain accurac
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