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Redesign

Provost & Executive Vice » Future organizational structure fully effective
President June 2024

) . « Light purple boxes represent reassignment/expansion
I e ) Special Assistant to the Provost of functions from Global Campus, Institutional
- I - Effectiveness, or Graduate School

pecial Assistant for Project

Management (Vacant) Executive Assistant |

Vice Provost, Associate Provost/Chief Data
Enrollment Officer; Data, Assessme
Management and Institutional Research

Academic/Other Units: Vice President, Academic
K-State Salina, K-State Olathe, Colleges, Success and Student
Staley School, Graduate School, Libraries Affairs

Vice Provost, Academic
Affairs and Innovation

Associate Provost,

International Programs

Academic Affairs Academic Innovation Online Acgdemlc Military Ac_ademlc Enrollment Ma_lrke_tlng and
Advising Advising Communications

» Policy development, + New program development for all » Integrates online advising * Integrates advising for » Creates robust, comprehensive, enroliment-
interpretation, and modalities (credit and noncredit) with university-wide online learners at Fort Riley focused marketing and communications
coordination for + Noncredit program registration academic advisors and graduate students at team, consolidating resources and staff from
academic programs + Industry/market research and + Coordinates with Fort Leavenworth with Enrollment Management, Global Campus,

»  KBOR coordination program alignment program-specific advisors university-wide academic and the Graduate School

« Faculty senate + Supporting colleges/departments in across the university advisors »  Drives recruitment, matriculation, and
coordination program development * Becomes integral part of enrollment in one comprehensive unit

Market Research and

Faculty Affairs Analysis

one-stop military learner » Coordinates with DCM to align with brand
Curriculum Design and Digital Learning support unit in DASSA standards and advertising activities
» Coordinates with all colleges and campuses

to drive integrated, synergistic recruitment

»  Faculty actions +  Provides university- »  Oversees curricular design for all modalities

activities
(appointments, P&T, wide support for (credit/noncredit)
sabbaticals, leave aligning market needs * Maintains K-State Online platform
requests) with programs » Supports faculty in converting programs to | | |
+  Maintains University digital platforms; oversees instructional
Handbook designers, technologists, videographers, etc. Undergraduate Recruitment and Online R . Grad R .
+  Promotes faculty DEIB AclesiEng nline Recruitment raduate Recruitment

Teaching and Learning

Center » Establishes recruitment center of excellence within the university
- ) - » Leverages staff, budgets, and other resources to effectively coordinate and drive integrated marketing and
* Drives innovation in communications to all prospective learners

faculty practices and
program development
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Shifts

Provost & Executive Vice
President

S AesiziEmi | Special Assistant to the Provost

Special Assistant for Project

Management (Vacant) Executive Assistant |

NextGen
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Vice Provost, Academic
Affairs and Innovation

Vice Provost,
Enrollment
Management

Academic/Other Units:
K-State Salina, K-State Olathe, Colleges,
Staley School, Graduate School, Libraries

Vice President, Academic Success
and Student Affairs

Academic Affairs

Military
Academic
Advising

(Fort Riley, Fort

Faculty Affairs

Leavenworth)

Associate Provost/Chief Data
Officer; Data, Assessment
and Institutional Research

Associate Provost,
International Programs

Teaching and Learning
Center

Legend

New position using repurposed
funding from Global

Campus/Provost’s Office

Shifts from Institutional
Effectiveness

KANSAS STATE
UNIVERSITY,

Undergraduate
Recruitment and
Admissions

Graduate Recruitment

Consolidates Enrollment Management,
Global Campus and Graduate School

functions
. No changes

Shifts from Global Campus .
and Chief of Staff.

Shifts from Global Campus

Shifts from Graduate School .
and Graduate School

Enrollment Marketing

and Communications

*The university’s agreement with UFM, Inc. will be revisited as part of the transition planning
by the Senior Vice President for Executive Affairs, University Engagement and Partnerships,

**Enrollment Management will coordinate central enrollment advertising functions with DCM.

*** Business office functions will be determined during the transition period.



