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THE LONGEST WAR IN U.S. HISTORY



318.9
MILLION 
PEOPLE

21.2
MILLION 

VETERANS

4.1
MILLION

GULF WAR II
VETERANS

% OF US CITIZENS THAT SERVED IN MILITARY SINCE SEPTEMBER 11, 2001 

.4%

NATIONAL LANDSCAPE

Our
Targeted

Population
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4.1 MILLION 
Gulf War II-era

Veterans

• 832,000 not in U.S. Workforce

• Less than 23% using GI Bill for 

education (VA)

• 650,000 “discouraged workers” (BLA)

• 29.4% have “service-related disability” 

(VA)

• Highest veteran suicide rate in history

• 50%  are age 26-40  years old

• 48% are married making “family 

transition”

• 77% have high school diploma or 

some college

GULF WAR II –ERA VETERANS
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GULF WAR II-ERA VETERANS

78% REPORT “SIGNIFICANT DIFFICULTIES” RETURNING TO CIVILIAN LIFE
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230,000+ TRANSITIONS PER YEAR

SOLDIERs

MARINEs

SAILORs

AIRMEN

COAST GUARDSMEN

WORKFORCE

COLLEGE

TECHNICAL/TRADE SCHOOLS

UNEMPLOYMENT

??????
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A NEW PARADIGM OF VETERANS TRANSITION
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A NEW CHALLENGE FOR A NEW GENERATION
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POST 9-11 ERA VETERANS TRANSITION 
…



Military Service Transition Assistance Programs 

Informational versus Relational
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VETERANS TRANSITION IS A VERY 
COMPLEX LIFE EVENT
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TREND

Occupational

Lifestyle

Economic

Family

Dynamics

Social

Implications

Psychological

Implications

Transition experience into the military is not like departing…



Transition

to Civilian 

   Sector

Transition

to Military 

   Sector

Life Cycle Model of Post 9-11 Military Veteran

• K-12

• college (some)
• life skills

• Some employment
•Limited Social Capital

•Limited Civilian Human Capital

Pre-Military 

Service Life

    Period

• Advanced Military Skill Training

• Intermediate/Advanced Military Leadership Development
• Domain-Specific Operational Experience/Practice

• Operational Deployment Experience (Combat/War)
• Life Experience/Skills

• Military Specific Tacit Knowledge
• Some Civil Post Secondary Education**

• Some Civil Continuing Education**
• Increased Social Capital as Service Member

** typically extension programs of reduced rigor  

Institutional

 Transition
 Assistance

0 to 18/23 yrs 10-18 months

Military-Sector

 Service Period

4-30 years

30 – 90 days

??????

• Career/Occupational Advisement

• Educational –Benefit Counseling
• Resume Writing Skills/Assistance

 

• Entry-Level Institutional Training

• Basic Occupation-Based Training 
• Military Leadership Development

• Civilian- Sector Tacit Knowledge

• Civilian Sector Human Capital
• Advanced Degree/Professional 

Development
• Limited Social Capital as 

Veteran
 

 

Assets

Assets

Assets

Assistance

Assets

REALITY:  Must Pay  

 Entry/Reentry

Cost of Transition

     To Civilian  

    Workforce

FALSE EXPECTATION: Find Suitable 
Employment DIRECTLY

• GI Bill-education/new skills

• Disability
• Unemployment

• Mal/Under-employment

• Family Adjustment
• Re-Adjustment to Civilian Life

• Lack of Civ Sector Human Capital

• Reduced Social Capital as Veteran

co
st

s Post-Military 

Service Life

SOCIALIZED INTO INSTITUTIONAL

         FRAMEWORK/CULTURE
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(Jolly, 1997)

THE TALENT ACQUISITION PROCESS MUST ACCOMMODATE THIS REALITY
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ENHANCING VETERANS TALENT ACQUISITION 

No-Cost Workshops for Business Professionals
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Veterans are Not Aligning with Jobs in The New Economy

We Need to Do Better in Steering  our Transitioning 

Veterans to Where our Workforce Opportunities Are



VETERANS TRANSITION IS AN 
EXTREMELY STRESSFUL LIFE EVENT
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TREND



Impact of Stress on the Health and Ability of our Transitioning Veterans

Holmes & Rahe Social Readjustment Scale (1967)
• Measures stress levels of 43 major life events
• Life Change Units found empirically linked to illness

Scale:   +300 = at risk for illness
              150 to 299 = moderate risk
              <150 = slight risk of illness

“Average Case” P 9-11 veteran

(3) Military separation – 65
(6) Disability rating process – 53
(16) Change in financial state -38
(18) Change in line of work – 36
(20) Debt over $10,000 – 31

(28) Change in living conditions – 25
(29) Revision of personal habits – 24
(31) Change in work hours/conditions – 20
(32) Change in residence – 20
(36) Change in social activities – 18
(38) Change in sleep habits – 16
(40) Change in eating habits - 15

361 Life Change 
Units of Stress

With Added Complexities..

(2) If divorcing..add 73
(8) If involuntarily departing..add 47
(10) If departing by retirement..add 45
(17) If grieving a lost comrade..add 37
(19) If having marital problems..add 35
(26) If spouse changing jobs..add26
(27) If attending school..add 26

Potentially 289 additional  Life Change
Units of Stress!!!!
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DESPITE THESE CHALLENGES—VETERAN 
TALENT IS STILL HIGHLY DESIRABLE
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STRATEGIC INSIGHT



VETERANS LACK SOCIAL 
CAPITAL TO FIND EMPLOYMENT 
OPPORTUNITIES..

Source: Gallup State of the American Workplace (2017)

Strategic Consideration:  

Traditional recruitment mechanisms may not reach veteran prospects



STRATEGIC CONSIDERATION: 
DEVELOP TAILORED STRATEGIES FOR 

ATTRACTING VETERAN TALENT

Legacy Talent Pools Veteran Talent Pools



Observation: Military Human Capital is NOT Directly Transferable 

                           to Civilian Workforce Needs

MOST VETERANS ARE NOT FULLY 
WORKPLACE READY WHEN THEY DEPART

FACT



RE-SOCIALIZATION TO 
ORGANIZATIONAL LIFE…

Military

Service 
Employment



EFFICACY OF MOS CONVERSION 
STRATEGY?

Research Finding:  

80% of Military Occupational Specialty skills do not directly translate to private enterprise



VETERAN PROSPECTS TEND TO HAVE 
INADEQUATE RESUMES

Strategic Consideration:

Does your company have/willing to use other evaluation mechanisms to screen/evaluate veteran talent? 



“OTHER ATTRIBUTES” 
                     VALUE OF A VETERAN EMPLOYEE

Performs well in
tasks demanding 
coordination with 

others

Communicates well in
situations of high task

complexity

Experienced in 
regulating effectively

to changes in task
environment 

Supportive of
 distinctive

unit /work climates

Performs well
within unit memory

in task conditions and 
standards

Receptive to unit learning
of new knowledge creation, 

use and sharing 
Maintains positive
emotional states
   under stress

Naturally embraces
  unit cohesion

Functions in reciprocal
relationship of trust

Adapted by Arthur DeGroat from 
Ployhart & Moliterno’s 
Multilevel Human Capital Resource Model (2011)
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JOB FIT FOR VETERAN EMPLOYEES

Does the business organization’s EVP reflect the veterans’ enduring values? 

Hierarchy

Team above Self

Honor Pride

Inclusive

Service

We Design With Community In Mind

Employee Value Proposition (EVP)

Employee Value Proposition (EVP)



COMPETITIVE COMPENSATION PACKAGES

Benefit/Perk My Company Offers Military Offers

Paid Vacation 30 day/year

Health Insurance Full Coverage/ Low Premium 

($350/yr)

Paid Leave Unlimited

Insurance (Non-Health) Low Cost Life Insurance/Free 

Death Benefit

Retirement Plan

Wellness Program Free fitness, nutrition, counseling, 

recreation, sports

Employee Assistance Program Combined Federal Campaign

Need-Based Grants

Subsidized Services Reimbursed for Official Travel; 

subsidized childcare

Retention Bonuses Based upon Needs of 

Service/Mandatory Service 

Obligation

Income Tax Exemptions State tax (select states); Combat, 

Hazard duty, Deployment 

Exemptions

Professional Development 

Programs

Extensive Offerings; Free tuition



With Veteran Prospects…Openly discuss @ 

earliest time in the process …as they probably 

do not have an appreciation for private sector 

market rates



ON-BOARDING VETERAN EMPLOYEES

Gallup’s State of the American Workplace  report finds 88% of new employees

found their on-boarding experience INSUFFICIENT to enabling their success

Best Practice:  Additional modules of 

training are offered/mandatory for 

veteran employees





VETERAN EMPLOYEES 
EXPECT/DESIRE A 
CAREER ROADMAP LIKE 
THEY HAD IN MILITARY

Strategic Consideration:

Can /will your company accommodate/adapt to this?



RE-SOCIALIZING VETERAN 
EMPLOYEES INTO YOUR 
ORGANIZATIONAL CULTURE..

Military services found to have exceptionally 

high “engagement culture”

Basic 
Needs

Individual

Needs

Team 
Needs

Personal 
Growth 
Needs

Strategic Consideration: 

May need to develop additional mechanisms to engage new veteran employees



VETERAN EMPLOYEE PERFORMANCE 
DEVELOPMENTAL NEEDS MAY DIFFER 

EQUIP veteran 
employee to 

succeed

POSITION 
veteran employee 

to succeed



IS YOUR COMPANY WILLING TO 
TRAIN VETERAN EMPLOYEES?

Strategic Consideration: 

Is your company willing to EQUIP new veteran employees for success?



Strategic Consideration: 

May need to develop additional feedback procedures for new veteran employees

TREND: VETERAN EMPLOYEES 
HAVE A HIGHER NEED FOR 
ONGOING FEEDBACK & COACHING

✓ Well-defined position descriptions

✓ Explicit performance expectations

✓ Monthly performance counseling

✓ Impact awards for service & achievement

✓ Groups feedback sessions (AARs)

✓ Formal Annual Evaluations

✓ Career Manager Feedback



EVALUATING VETERAN 
EMPLOYEES 

SATISFACTION/ENGAGEMENT



Transition of Military Veterans

Into the American Workplace

A Presentation for
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