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A COMPLEX CHALLENGE
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THE LONGEST WAR IN U.S. HISTORY
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GULF WAR II-ERA VETERANS

° 832,000 not in U.S. Workforce
Less than 23% using Gl Bill for
education (VA)
° 650,000 “discouraged workers” (BLA)
* 29.4% have “service-related disability”
(VA)

* Highest veteran suicide rate in history

4.1 MILLION

Gulf War ll-era
Veterans

50% are age 26-40 years old
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° 48% are married making “family

transition”

ol el ol
el el o

* 77% have high school diploma or

some college

18% IIEI'IIII'I' “SIEIIII’IIBAII'I' DIFFICULT | S" RETURNING TO CIVILIAN LIFE
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230,000+ TRANSITIONS PER YEAR

SOLDIERs
MARINEs
SAILORs
AIRMEN

COAST GUARDSMEN |

@8 WORKFORCE
COLLEGE

TECHNICAL/TRADE SCHOOLS

UNEMPLOYMENT
77N

K
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THE VALUE OF A VETERAN...2

Physical Capital <

Social Capital
(Putnam) Intellectua 1Capital




ANEW PARADIGM OF VETERANS TRANSITION

The Pathways From Military Service
to the Workforce have Changed




POST 9-11 ERA VETERANS TRANSITION
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Military Service Transition Assistance Programs

insufficient


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjrp8GK26bUAhVo0oMKHRnRBgEQjRwIBw&url=http://blog.firstpersonadvisors.com/3-ways-to-reach-disengaged-employees&psig=AFQjCNG4DJFPldknBEKUdBCgq_DZTViv-g&ust=1496752065640301

ARTHUR DeGROAT wo

Re-Conceptualizing the
Life Event of Veterans
Transition:
Towards a Deeper
- Understanding
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TREND

VETERANS TRANSITION IS AVERY
COMPLEX LIFE EVENT

Social
Implications

Psychological
Implication




Life Cycle Model of Post 9-11 Military Veteran

30— 90 days .
Assistance
Institutional Career/_Occupatlona_lI Adwsem_ent
»  Educational —Benefit Counseling
Vst * Resume Writing Skills/Assistance
Assistance 9

SOCIALIZED INTO INSTITUTIONAL = | |meeeeeeeececccccccccccc e

3 \\'\L:i

FALSE EXPECTATION: Find Suitable
Employment DIRECTLY

FRAMEWORK/CULTURE

REALITY: Must Pa

Transition Transition

to Military

Pre-Mlhtary Entry/Reentry
SerVice Life to CiVilian Cost of Transition

] 1
1 1
1 1
1 1
1 1
1 1
1 1
] 1
] 1
] 1
] 1
] 1
] 1
] 1
: :
Period Sector I Sector To Civilian I
' Workforce I
Oto 18/23 yrs 10-18 months ! 202277 |
i i
Assets Military-Sector i uy * Gl Bill-education/new skills i Post-Military
« Entry-Level Institutional Training Service Period | <= ° Disability I Service Life
- Basic Occupation-Based Training  4-30 years i v Unemployment i
« Military Leadership Development i Mal/Under-employment I
H * Family Adjustment H
H * Re-Adjustment to Civilian Life !
Assets : * Lack of Civ Sector Human Capital :
Assets * Advanced Military Skill Training |~ *ReducedSocial Capital as Veteran |
* K-12 « Intermediate/Advanced Military Leadership Development
* college (some) » Domain-Specific Operational Experience/Practice
« life skills  Operational Deployment Experience (Combat/War) Assets
* Some employment * Life Experience/Skills « Civilian- Sector Tacit Knowledge
sLimited Social Capital * Military Specific Tacit Knowledge - Civilian Sector Human Capital
sLimited Civilian Human Capital + Some Civil Post Secondary Education** « Advanced Degree/Professional
+ Some Civil Continuing Education** Development
* Increased Social Capital as Service Member . LimiteF(’j Social Capital as
** typically extension programs of reduced rigor Veteran
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HOW VETERANS FACE
TRANSITION.. IN STAGES

Confront Disengage [ Re-socialize
departure § frommilitary § Into society

(Jolly, 1997)

/%' THETALENTACQUISITION PROCESS MUST ACCOMMODATE THIS REALITY
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KANSAS STATE UNIVERSITY

MILITARY
AFFAIRS

In partnership with
David Woods Kemper Veterans Foundation
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Veterans are Not Aligning with Jobs in The New Economy

Where we used to work (1972) Where we work today (2012)
= Mini d Loggi s "
Media agcfﬁTeIecom "yg a1n% ogging Media and Telecom Mining an:i Logging
&l 2% ~ 1%

Government

Manufacturing

Finance
6%

Construction
5%

Education and Health
Services
7%

Manufacturing

Leisure and
Hospitality

’rofessional and
Business Services
7%
Wholesale and
Retail Trade
16%

We Needto Do Betterin Steering ourTrainsitioning
Veterans to Where our Workforce Opportunities Are




TREND

VETERANS TRANSITION IS AN
EXTREMELY STRESSFUL LIFE EVENT
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Impact of Stress on the Health and Ability o
With Added Complexities..

Holmes & Rahe Social Readjustment Scale

. Measures stress levels of 43 major life events
. Life Change Units found empirically linked to illness

ll‘

TABLE 3. SOCIAL READIUSTMENT RATING SCALE

(2) If divorcing..add 73

Rank Life event Mean value
L et (2)2 (8) If involuntarily departing..add 47
Djw!mlcse tion g 1 1
P e o (6) (10) If departing by retirement..add 45
g Eeeam zli'lclpsc Enm!!I])r member 63 ( 1 6 )
rsonal injury or illness 53 . .
e » e (17) If grieving a lost comrade..add 37
Marital reconciliation 45 . .
T 4 (20) (19) If having marital problems..add 35
13 Sex difficultics 39 . .
1 Ganof v family menir » (20) (26) If spouse changing jobs..add26
16 Change in ﬁna.ncg':ﬂ state s .
B Cmeldheorwr (27) If attending school..add 26
B et ; (28
D ol ringhone 5 29 . . :
ig aujglf'::::g:mnfuﬁhwwmcm EE 531; Potentlally 289 addltlonal Llfe Cha
3 e Units of Stress!!!!
31 Ca(::lge @:t-oﬁgiiuurs or conditions % ( 3 2 )
32 Change in residence ) _
3 Gk heion ® (36) Lhange In soclal activities — 18
- e , :
y Norges riowle an sioom i (38) Change in sleep habits — 16
39 Change in number of family get-togethers 15 . . .
i e H (40) Change in eating habits - 15
43 Minor violations of the law 1

Scale: +300 = at risk for illness
150 to 299 = moderate risk 361 Life Change

Units of Stress
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STRATEGIC INSIGHT

DESPITE THESE CHALLENGES—VETERAN
TALENT IS STILL HIGHLY DESIRABLE

7 © 2016, nl.ﬁﬂ-ir S. DeGroat. All rights reserved. Do not use without permission.



VETERANS LACK SOCIAL
CAPITAL TO FIND EMPLOYMENT

EMPLOYEES TURN TO PEOPLE THEY KNOW — AND
DONT KNOW — IN JOB SEARCHES

Please indicate the extent to which you use or have used the
following resources to learn about job opportunities.

Websites of the organizations you have interest in
Referrals from current employees of an organization

Suggestions from family members or friends

Online job sites (e.g., Monster, CareerBuilder)

Publications or online sources in your professional field
General web search (e.g., using Google, Bing, Yahoo)
Professional network site (e.g., LinkedIn)

Professional or alumni organization

News media (e.g., ads in newspapers or magazines, TV or
radio ads, news reports)
Source: Gallup State of the American Workplace (2017)

Traditional recruitment mechanisms may not reach veteran prospects




STRATEGIC CONSIDERATION:
DEVELOP TAILORED STRATEGIES FOR
ATTRACTINGVETERANTALENT

Legacy Talent Pools

o

Veteran Talent Pools




FACT

MOST VETERANS ARE NOT FULLY
WORKPLACE READY WHEN THEY DEPART

Observation: Military Human Capital is NOT Directly Transferable
to Civilian Workforce Needs




RE-SOCIALIZATIONTO
ORGANIZATIONAL LIFE...

# Employment




EFFICACY OF MOS CONVERSION
STRATEGY?

Military Careers

¥ — and their
| civilian Job
Equlvalent

Lf’ y & 4 &Y & 4 ,‘:.,:.:‘ N u°

Research Finding:
80% of Military Occupational Specialty skills do not directly translate to private enterprise




TEND TO HAVE
INADEQUATE RESUMES

How To Rewrlte Your Mllrtary
“"Resume for Clvman Jobs




“OTHER ATTRIBUTES”
VALUE OF A VETERAN EMPLOYEE

Performs well in

tasks demanding .
- . Supportive of
coordination with v ol
i distinctive
unit /work climates
Communicates well in Performs well
situations of high task within unit memory
complexity in task conditions and
standards
Experienced in . 1 .
regulating effectively ;{eceptlgrle tolzéut carnng
to changes in task of new knowledge f:reatlon.
use and sharing

Naturally embraces

environment
Maintains positive unit cohesion
emotional states
under stress Functions in reciprocal
relationship of trust

Adapted by Arthur DeGroat from

Ployhart & Moliterno’s
Multilevel Human Capital Resource Model (2011



VETERANS MUST PAY A HIGH
ENTRY COST TO ENTER THE
WORKFORCE




Employee Value Proposition (EVP)
JOB FIT FORVETERAN EMPLOYEES

Does the business organization’s EVP reflect the veterans’ enduring values:

Team above Self
1Q S5 28 gy

m\' ‘)Ob Employee Value Proposition (EVP)

We Design With Community In Mind

@ Stantec

* Strong Employer Brand—is the company as compelling to be




COMPETITIVE COMPENSATION PACKAGES

Paid Vacation 30 day/year

Health Insurance Full Coverage/ Low Premium
($350/yr)

Paid Leave Unlimited

Low Cost Life Insurance/Free
Death Benefit

Insurance (Non-Health)

Retirement Plan

Free fitness, nutrition, counseling,
recreation,sports

Wellness Program

Combined Federal Campaign
Need-Based Grants

Employee Assistance Program

Reimbursed for Official Travel;
subsidized childcare

Subsidized Services

Based upon Needs of
Service/Mandatory Service
Obligation

Retention Bonuses

State tax (select states); Combat,
Hazard duty, Deployment
Exemptions

Income Tax Exemptions

Professional Development Extensive Offerings;Free tuition

Programs
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2017 Military Pay Tables
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ON-BOARDING VETERAN EMPLOYEES

Gallup’s State of the American Workplace report finds 88% of new employees
found their on-boarding experience INSUFFICIENT to enabling their success







CAREER
THEY H/

A
¢ syst » va\

BASIC NCO CAREER TIMELINE
NCO LEADER DEVELOPMENT

2015 Environment

A deliberate, continuous, sequential, and progressive process

?A LINKED,
S SYNCHRONIZED

§ S 4 43 24

5 1 13 17 z 23 = 29 2 DOMAINS

“[GUIDED SELF- | GUIDANCE GUIDANCE SELFINITIATED

INITIATED INITIATED o
DEVELOPMIENT
ssD1 SSD5

8

¢ DLVING OPERATIONAL

T

n

A

| INSTITUTIONAL

)

MOS Mastery/CMF Competency

ARFORGEN
12

ARFORGEN
12

ARFORGEN
12

(MF Mastery/Opsrational Competency

ARFORGEN
12

ARFORGEN
12

ARFORGEN
12

Balance of Education, Training, and Experiences
BASELINE
Education=PME: 12-18 months (MOS Specific)

Training = unit time prior to deployment: ~16 years
Experiences = Deployment: ~10 years
Broadening/Joint: ~5 years




RE-SOCIALIZING
INTO YOUR
ORGANIZATIONAL CULTURE..

Military services found to have exceptionally
high

/ GOALS

RECOGNITION Basic Individual
Needs Needs

( EMPLOYEE )

ENGAGEMENT
CULTURE

Personal
Team Growth
ACCOUNTABILITY EXPECTATIONS Needs row
\ / i
COMMUNICATION




PERFORMANCE
DEVELOPMENTAL NEEDS MAY DIFFER

gives

Psychological
contract Organisation

Individual

receives

EQUIP veteran POSITION
employee to veteran employee

succeed to succeed



ISYOUR COMPANY WILLING TO
TRAIN !

Se
>&EH &
. GE
COACHING ~ TEACHING KNOWLED
b e

EXPERIENCE _ DEVELOPMENT

Is your company willing to"EQUIP new veteran employees for success?




TREND: VETERAN EMPLOYEES
HAVE A HIGHER NEED FOR
ONGOING FEEDBACK & COACHING

expectations
&ziin

v Well-defined position descriptions

v" Explicit performance expectations

v Monthly performance counseling

v" Impact awards for service & achievement
v" Groups feedback sessions (AARs)

v" Formal Annual Evaluations

v" Career Manager Feedback




EVALUATING VETERAN
EMPLOYEES
SATISFACTION/ENGAGEMENT

Gallup’s Q12

Basic Needs Individual Needs B Teamwork Needs B Growth Needs

QO1: 1 know what is expected of me at work.

QO02: | have the materials and equipment | need to do my work right.

QO03: At work, | have the opportunity to do what | do best every day.

QO04: In the last seven days, | have received recognition or praise for doing good work.
QO5: My supervisor, or someone at work, seems to care about me as a person.

QO6: There is someone at work who encourages my development.

QO07: At work, my opinions seem to count.

QO08:The mission or purpose of my company makes me feel my job is important.

QO09: My associates or fellow employees are committed to doing quality work.

Q10: 1 have a best friend at work.

I Q11:In the last six months, someone at work has talked to me about my progress.

Q12: This last year, | have had opportunities at work to learn and grow.




KANSAS STATE UNIVERSITY

M l lITAnY A Presentation for

‘““"‘s @ Stantec

In partnership with
David Woods Kemper Veterans Foundation

Transition of Military Veterans

Into the American Workplace

Dr. Art DeGroat, Ed.D, Lieutenant Colonel (Ret.), USA
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