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THE LONGEST WAR IN U.S. HISTORY
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; SOCIALREPRODUCTION ofthe
ALLVOLUNTEER FORCE

Work Force

— Upper Class

— Middle class

Working Class

POST*9/11

GI BILL
It’s Your Future



230,000+ TRANSITIONS PER YEAR

SOLDIER WORKFORCE

MARINE COLLEGE

SAILOR TECHNICAL/TRADE SCHOOLS
AIRMAN s UNEMPLOYMENT

COAST GUARDSMAN. = =~ 1§ 27?
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GULF WAR II-ERA VETERANS

161,000 ARE UNEMPLOYED (BLS, 2016)

3.9 MILLION 722,000 “DISCOURAGED WORKERS” (BLS,2016)

Gulf War ll-era

APPROX. 686,000 (18%) ARE USING Gl BILL (VA)
Veterans

29.4% HAVE “SERVICE-RELATED DISABILITY” (VA)

71% ARE AGE 25-44 YEARS OLD

g ol

48% ARE MARRIED MAKING “FAMILY TRANSITION”
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11-20% DEPART WITH PTSD DIAGNOSIS i
COMPARED TO 8% NON-VET RATE

18% REPORT “SIGNIFICANT DIFFICULTIES” RETURNING TO CIVILIAN LIFE
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~ COST OF NOT GETTING THIS RIGHT

Post 9/11 veterans &
Gulf War ll-era veterans

Workforcé & Economy

A new generation of

veterans
All-volunteer Force
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POST 9-11 ERA VETERANS TRANSITION ...

ANEW GHALLENGE FOR A NEW GENERATION
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GRITICAL WHITE PAPER (2013

KaNsas STATR August, 2013 ‘
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WHITE PAPER

Looking Critically at Reintegration of Post-9/11 Era Veterans

Arthur S, DeGroat, Lieutenant Colonel
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White Paper:

.

http://www.k-state.edu/militaryaffairs/docs

Why is transition proving so difficult for this generation of veterans?
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ISSUE #1

VETERANS TRANSITIONIS A

VERY COMPLENX LIFE EVENT |




Life Cycle Model of Post 9-11 Military Veteran

30— 90 days Assistance

o * Career/Occupational Advisement
Institutional ! . .

s * Educational —Benefit Counseling

Transition ... . .

; * Resume Writing Skills/Assistance
Assistance

SOCIALIZED INTO INSTITUTIONAL e e

FALSE EXPECTATION: Find Suitable
Employment DIRECTLY

FRAMEWORK/CULTURE

REALITY: Must Pa

]
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1 1
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. . . . I . . I
Pre-Mllltary Transition i Transition Entry/Reentry i
Service Life to Military 1 to Civilian Cost of Transition H
. 1 e epe 1
Period Sector I Sector To Civilian !
I Workforce 1
Oto 18/23 yrs 10-18 months ! 202277 | :
1 1 b#
i P
. . I . .
Assets Mlhtary—Sector H 7)) * GI Bill-education/new skills i POSt-Mllltal‘y
* Entry-Level Institutional Training Service Period | < ° Disability | Service Life
* Basic Occupation-Based Training 4-30 i &) ° Unemployment i
- . years 1 * Mal/Under-employment 1
* Military Leadership Development 1 . . ploy 1
H * Family Adjustment H
H * Re-Adjustment to Civilian Life !
Assets : * Lack of Civ Sector Human Capital :
Assets * Advanced Military Skill Training L * Reduced Social Capital as Veteran |
e K-12 * Intermediate/Advanced Military Leadership Development
* college (some) * Domain-Specific Operational Experience/Practice
* life skills * Operational Deployment Experience (Combat/War) Assets
* Some employment * Life Experience/Skills « Civilian- Sector Tacit Knowledge
sLimited Social Capital * Military Specific Tacit Knowledge « Civilian Sector Human Capital
sLimited Civ Human Capital * Some Civil Post Secondary Education** « Advanced Degree/Professional Dev

* Some Civil Continuing Education**
* Increased Social Capital as Service Member
KANSAS STATE UNIVERSITY * %k . . .
@ MILITARY typically extension programs of reduced rigor
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ISSUE #2

MOST VETERANS ARE NOT
READY TO TRANSITION ,
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ISSUE #3

THE PATHWAYS FROM MILITARY
SERVICE TO THE WORKFORGE |}
HAVE CHANGED




Military Pathways to Civilian Employment

Traditional (Pre- 9/11 era)

Transition Gap #1 = weeks

Allied military career field Approx. 80%

Non-military career field Approx. 20%
TSy ApproX. 23%

Note: 21% Retiree Ave.

Contemporary (Post- 9/11 era)

Transition Gap #2 = months/years

Allied miIitari career field arded

~~. Non-military career field 2?2
1

v Unemployment
N 0
Trend Lines:

1. Much longer transition gap exists today
Fewer finding work in allied military career fields

2 " KANSAS STATE UNIVERSITY
3. Greatly increase of disability and unemployment today ;ﬂrlklmg
4. Fewer Post 9/11 Gl Bill users than expected
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ISSUE #4
WHERE VETERANS WANT T0

LIVE AND WORK ARE NOT
WHERE THE JOBS ARE
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We are not steering transitioning veterans
to where our workforce needs are

Where we used to work (1972)

Media and Telecom eryg a1n;16 Logging

Manufacturing

Construction
5%

Education and Health
Services
7%

Government
18%

Professional and
Business Services
7%

Wholesale and
Retail Trade
16%

Where we work today (2012)

Media and Telecom Mining a:‘:/: Logging

2% ~u

Government

Finance

6%

Wholesale and

Manufacturing Retail

9%

Leisure and

Professional and
Business
Services

13%

We are not steering transitioning veterans
to where our workforce OPPORTUNITY EXISTS



ISSUE #9

MOST VETERANS ARE NOT
SKILLED FOR THE WORKFORGE

Assertion: Military Human Capital is NOT Directly Transferable
to Civilian Workforce Needs
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ISSUE #6

POST-SEGONDARY EDUCATION
& TRAINING ARE BEING

UNDERUTILIZED

[(POST-9/11 GI BILL)

—




ISSUE #1

VETERANS MUST PAY A HIGHER
ENTRY GOST TO ENTER THE
WORKFORCE THAN ARE ARE
WILLING AND/OR ABLE ...




ISSUE #8

POST 9-11VETERANS APPEAR TO

EXPERIENCE TRANSITION
DIFFERENT THAN OTHER
GENERATIONS OF VETERANS
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MISSING PERSPEGTIVES

' INSTITUTE FUR VETERANS °
AND MILITARY FAMILI ES

JPHorgan Chase & Co., Founding Partne

DATA-DRIVEN RESEARCH TO
ENACT THE PROMISE OF THE
_ POST-9/11 GI BILL

Corri Zoli
Rosalinda Maury
Daniel Fay

November 2015
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PURPOSE OF THE STUDY

LIVED

EXPERIENCE
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“LIVED EXPERIENGE” STUDY FINDINGS

Confronting
Departure

Support from Unit

Preparedness for
Transition

Resilience

Expectations of
Army Transition
Assistance
Program

Socialization

Impact of Army
Service

Professional
Army Culture

Communication

Lifestyle Change

Mediation*

Army Transition
Assistance
Experience

Personal
Transition
Experience

Mentorship

Impact of Family
and Friends

Veteran Service
Organizations

Medical Care at
Transition

Self-

Realization

Decision to
Depart

Self- Directedness
Self-1dentity

Social Identity

Mobility

Re-Socialization
Civilian Workplace
College Experience
Community

Personal Finances
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“LIVED EXPERIENCE” STUDY (2016)

socializatio

mediation
n

Self-
realization

Exploring the lived experience of the Post 9-11 Army veteran in transition (DeGroat, 2016)



PRIMARY FINDING:
* THE MEANING OF TRANSITION

® Post-9/11 veteran’s transition is a situated and dynamic life
event which affects one’s mobility to cross boundaries from
military to civilian life. It is a socially mediated effort that
involves reconstruction of personal identity through the process
of self-realization and reformation or non-formation of one’s :
personal mindset and socialization to form new social bonds. ”

(DeGroat, 2016) N

Exploring the lived experience of the post 9-11Army veteran in transition
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OTHER COMPELLING FINDINGS

o Impact of Family and Friends in TranSgEL)
33

36

. Mentorship Relationships a

Women participants (Kate, Carrie & Dianal less often exy

(Michael, Bruce, Jake, Phillip & Paul) about the transition issues of:

\ieteran Service Organizations Role in Assisting Transition
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HOW VETERANS FACE
TRANSITION ... IN STAGES

Confront Disengage | Re-socialize
departure || frommilitary | ntosociety
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REGOMMENDATIONS FOR PRACTICE
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EVIDENCiBASED RACTICE




HOW TO HELP OUR VETERANS
TRANSITION

= &

Informational Relational
Approach Approach




GET VETERANS READY TO
TRANSITION




THE VALUE OF A VETERAN .2

PYehologic,

thang )

wal

capit?
an .
H““(‘Bec\‘eﬂ Capital (,,
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THE HOLY GRAIL OF TRANSITION ..

RESILIENCE
SELF-EFFICACY &

Gan we restore a state of Positive Psychological Capital needed at time of transition 5




10 FAVORABLE CONDITIONS FOR EFFECTIVE TRANSITION

® CONDITION #1: VETERANS CHOOSE TO TAKE PERSONAL RESPONSIBILITY FOR THEIR TRANSITION
TO CIVILIAN LIFE AND WORK

® CONDITION #2: THE VETERAN IS IN A SUFFICIENT STATE OF READINESS RELATIVE TO RE-
SOCIALIZATION AND REINTEGRATION TO EFFECTIVELY PURSUE AN OCCUPATIONAL TRANSITION

® CONDITION #3: THE INDIVIDUAL TRANSITIONING VETERAN HAS AN ACCURATE UNDERSTANDING
OF HIS/HER VALUE TO THE CIVILIAN WORKFORCE

® CONDITION#4: TRANSITIONING VETERANS POSSESS ACCURATE INFORMATION REGARDING THE
TRUE COSTS AND CHALLENGES OF REENTRY TO CIVIL LIFE AND WORKAND ARE ABLE AND WILLING
TO MEET THEM

® CONDITION #5: TRANSITIONING VETERANS ARE WILLING TO EXPAND THEIR CAREER INTERESTS TO

WHERE CURRENT WORKFORCE OPPORTUNITIES EXIST
(DeGroat, 2016)

Any effort should consider these conditions...
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10 FAVORABLE CONDITIONS FOR EFFECTIVE TRANSITION

® CONDITION #6: THE MILITARY INSTITUTIONS MUST RE-ALIGN ITS VOCATIONAL TRANSITION PROCESS TO
ACCOMMODATE THE CIVILIAN WORKFORCE TALENT ACQUISITION SYSTEMS

® CONDITION #7: EMPLOYERS SHOULD ONLY BE ASKED TO HIRE A TRANSITIONING VETERAN BASED UPON THE
SOUNDNESS OF DOING SO AS A BUSINESS DECISION

® CONDITION #8: THE PROFESSIONAL MILITARY CULTURE HONORS DEPARTURE IN A MANNER THAT FOSTERS
HEALTHY TRANSITION AND PROMOTES A FAVORABLE LIFE- LONG CONNECTION WITH ONE’S MILITARY SERVICE

® CONDITION #9: THE MILITARY INSTITUTION AND INDIVIDUAL VETERANS USE THEIR HIGHER 3
EDUCATION/TRAINING INVESTMENTS FOR THE ADDITIONAL PURPOSE OF COMPETIVENESS IN POST-SERVICE
EMPLOYMENT :

® CONDITION #10: ALL “INTERMEDIARIES” OPERATING IN THE TRANSITION PROCESS SHOULD USE EVIDENCE-
BASED PRACTICES WHEN ASSISTING VETERANS
(DeGroat, 2016)

Any effort should consider these conditions...
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