
 

Applied Learning Initiative Committee     Minutes for Thursday 02/01/2024 

Discussion 

- Defining, Tracking, Communication 

o The Deans are updated on a regular basis on the current state of the interruption. Dean 

Tolar will continue to update us and provide advice for workarounds 

o The survey and communication to campus, along with the launch of the website will be 

coming soon.  

▪ Kait to take a final look and provide a community-based learning lens to service-

learning 

▪ Interim Provost Mercer to look at initial definitions and survey as first step of 

roll-out 

o Our defining work will continue as planned, but our work in identifying mechanisms can 

be paused 

o Maggie provided a website update 

▪ FAQ and Experiences in Development to be added 

- Community-Based Learning 

o Dean Tolar hopes to accelerate this process 

▪ Maggie to follow up with Mirna on pilot location ideas 

- Imperative Sustainability 

o Departmental grants to take a pause due to IT interruptions 

o Interview process to shift from an ‘inventory’ mindset, to a story-collecting purpose.  

▪ Dean Tolar will begin the process by communicating with Deans 

▪ Kerri, Maggie, and a student intern will meet with associate deans or 

department heads, following the advice of deans 

▪ Later, a team of student interns will begin collecting stories from instructors of 

record who are available in Spring 

• We aim to hear stories of Applied Learning efforts, resources available 

and needed, and to combine thought efforts with college-level strategic 

planning efforts.  

- What’s on your mind? 

 



 
Next Steps 

- Maggie to continue website planning, all to provide feedback on content and offer pictures, if 

possible 

- Dean Tolar to continue Deans communication 

- Emily and Maggie to create timeline and purpose for staged interviews 

- Maggie to begin the hiring process for initial interns 

 


