
C O M P E T E N C Y  M O D E L   
&  C A R E E R  L A D D E R S

The competency model will help to
develop career ladders to support

vertical and horizontal career
movement. 

 (HCS K-State 2025 goal)  

Career paths are the center piece of
an effective talent management

system. By aligning talent
management processes and

providing linkage between job roles,
desired competencies, and key
experiences, career paths lead

employees toward the university
vision.
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