Name: ____________________________________

Date: ____________________  Period: _______


New Business Planning: Is your business plan feasible?

	Question

If necessary, use the Internet to help you find answers to these questions.
	Response



	What type of business are we planning to start?
	

	What will my business’ image be? (quality and price of my products or services; the location and appearance of my facilities; level of employee assistance to customers; types of customers I will sell to)

	

	Is this type of restaurant already available in the marketplace? If so, how and where? If not, why not?

	

	Describe my customers in detail. (What will be their age? sex? income level? education? occupation? marital status? location? etc. If customers will be other businesses, what types? sizes? location? etc.)

	

	Where are my potential customers located? How many potential customers are in my market area?


	

	If customers have to come to my restaurant, how far will they be willing to travel to get to my business? ____________

	

	Who will my major competitors be and where are they located?


	

	What are the major strengths of each competitor?


	

	What are the major weaknesses?


	

	Have any competitors gone out of business in the past two years? If yes, why did they go out of business?


	

	What is the impact, if any, of the Internet on my restaurant?

	


