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Mission/Purpose

K-State First is the University's first-year experience program, our way of helping students establish a great foundation for the rest of their college career. We offer first-year seminar courses and learning communities designed specifically for first-year students. We are also the home for the University's common reading program, K-State First Book (KSFB). In everything we do, K-State First is deeply committed to academic excellence, community, diversity, and the empowerment of students.  


Assessment Goals 

Goal 1: Assessment completion Rates

K-State First has conducted program assessment since 2008. In 2020, we implemented a Student Learning Outcome assessment designed to gather information on how well our students are meeting the outcomes for all first-year courses. We ask faculty and instructors to complete our designed assessment each fall. 

Our first goal is to achieve high assessment completion rates. K-State First strongly encourages faculty to complete student learning outcome (SLO) assessments, as these data are essential for evaluating and improving student learning. However, we are reliant on faculty taking the time to complete these assessments, which can be challenging given their many responsibilities.

The assessment completion rates have fluctuated over the past three years. After a significant increase in Fall 2023 across all categories—CAT SLO completion rose from 18% in Fall 2022 to 56% in Fall 2023, and FYS SLO completion jumped from 32% to 70%—the rates declined again in Fall 2024. The overall SLO assessment completion rate increased from 25% in Fall 2022 to 61% in Fall 2023 before dropping to 46% in Fall 2024.

These variations highlight the importance of continued faculty engagement and support in the assessment process. While the improvements in Fall 2023 demonstrate what is possible with increased participation, the subsequent decline suggests that additional efforts may be needed to maintain consistency. Encouraging faculty participation remains a priority to ensure we gather the most comprehensive and meaningful data on student learning.

Table 1: SLO Assessment Completion Rate
	
	Fall 2022
	Fall 2023
	Fall 2024

	CAT SLO
	18% 
	56% 
	51%

	FYS SLO
	32% 
	70% 
	41%

	All SLO
	25% 
	61%
	46%




Goal 2: Monitor Student Performance on Student Learning Outcomes

Assessment Methods

Instructors used a 5-point scale rubric to assess how well their students met our Student Learning Outcomes by the end of the semester. This rubric was included on an ungraded Canvas assignment that instructors submitted at the end of the semester. On submitting this report, we also include a copy of this rubric. This rubric provides us with quantitative data on how well students met each SLO. All K-State First faculty were instructed to complete this assessment; in total, we work with ~80 faculty members. 

Assessment Period Measured

We launched our 2024 assessment process with an instructor training in August. The K-State First office also sent multiple reminder emails to instructors and faculty during November and December. Instructors completed their assessments of student performance during the Fall 2024 semester and results were sent to K-State First after the semester concluded. 

Assessor(s)

Brie Heidbreder. 

Assessment Data

We collected feedback from all CAT Community and First-Year Seminar instructors on how well their students met Student Learning Outcomes. In total 46% of K-State First faculty and instructors completed the SLO assessment. Instructors used a rubric on Canvas with a five-point scale to assess how well their students met each SLO. Our report includes the assessment of 764 students.

Assessment Analysis

The SLO assessment data, found in Table 2, tracks the performance of students across various learning outcomes over three fall semesters: 2022, 2023, and 2024. Each cell indicates the percentage of students demonstrating mastery at the 3+ level on a 5-point Likert scale.

Overall, the data suggests a positive trend in student performance across the assessed learning outcomes, demonstrating consistent high performance in applying learning, building community, effective communication, and critical thinking skills.

Table 2: Student Learning Outcome Assessment
	
	Fall 2022
	Fall 2023
	Fall 2024

	Apply learning
	96%
	95%
	91%

	Build community
	98%
	93%
	93%

	Communicate effectively
	95%
	93%
	92%

	Think critically (CAT)
	98%
	96%
	91%

	Think critically (FYS)
	91%
	93%
	90%



The student learning outcome (SLO) assessment data from Fall 2022 to Fall 2024 indicates a generally strong performance across all measured areas, with some slight declines over time.

Students consistently demonstrated high levels of mastery in applying learning, building community, communicating effectively, and thinking critically, though there is a downward trend in some categories. The percentage of students achieving mastery in applying learning declined from 96% in Fall 2022 to 91% in Fall 2024. Similarly, building community saw a decrease from 98% in Fall 2022 to 93% in Fall 2023, maintaining that level in Fall 2024. Communicating effectively followed a similar pattern, dropping from 95% in Fall 2022 to 92% in Fall 2024.

Critical thinking skills, assessed in two areas—CAT (Critical Thinking Assessment Test) and FYS (First-Year Seminar)—also showed slight declines. The CAT measure of critical thinking started at 98% in Fall 2022, decreased to 96% in Fall 2023, and then fell further to 91% in Fall 2024. Meanwhile, the FYS measure remained relatively stable, fluctuating slightly between 91% and 93%.

While the overall results remain strong, the downward trends suggest potential areas for further investigation and intervention. Exploring instructional strategies, student engagement approaches, or external factors influencing these trends could help ensure continued success in student learning outcomes.


Executive Summary

The student learning outcome (SLO) assessment data indicate strong overall student performance, though some areas have seen slight declines over the past three years. While students continue to demonstrate high levels of mastery in applying learning, building community, communicating effectively, and thinking critically, the downward trends suggest a need for further examination and potential intervention to ensure continued success.

At the same time, our ability to fully assess student learning relies on faculty participation in the assessment process. While completion rates saw a significant increase in Fall 2023, they declined again in Fall 2024, reinforcing the challenge of maintaining faculty engagement. Despite these fluctuations, the data we do have provide valuable insight into student learning at K-State First. Moving forward, continued efforts to support faculty in completing assessments and using the results to enhance student learning will be essential.

Our efforts to increase participation in the 2023 SLO assessment were successful. That year, we doubled the percentage of faculty and instructors completing and submitting SLO assessments for their classes. Unfortunately, our completion rates dropped again this year. We will need to continue our diligence in encouraging faculty participation. This will be highlighted in all faculty development meetings and workshops we leading up to and during the fall 2025 semester. 
Additionally, we have met as a team to discuss more targeted assessments in the future. This was a goal coming out of last year’s assessment. In the future, we will use a rotating timeline for additional assessments of our First-Year Seminars and CAT Communities. 
Our planned timeline is as follows:
· Year 1: Residential CAT Communities
· Year 2: Non-Residential CAT Communities
· Year 3: First-Year Seminars
During the designated assessment years, we will continue to ask faculty and instructors to complete SLO assessments using coursework. Focusing on one program per year will allow us to prioritize outreach to faculty and instructors while ensuring we dedicate the necessary time and attention to evaluating the strengths, challenges, and opportunities for improvement within CAT Communities and First-Year Seminars.
Additionally, we will incorporate a new assessment component that gathers feedback from students and peer-learning assistants. Including these perspectives will provide deeper insights into the classroom environment and the factors influencing student performance on the assessed learning outcomes.
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