Kansas State University Faculty Senate
Professional Staff Affairs Agenda
February 21, 2023, 3:30 - 5:00 pm
Business Building 3046
or Zoom
Meeting ID: 91721758009

Call to Order

1. Approval of February 7th minutes
a. Approved

2. New Business

a. Bwldmg and Sustaining the Next-Generation Land-Grant Workforce at K-State

https://www.k-state.edu/strategic-planning/process/Next-Gen-K-State-Task-Force-

Strategic-Planning-Themes.pdf

CHALLENGE QUESTIONS
¢ What does the workforce of a next-generation land-grant university look like?

¢ How do we ensure we are building and maintaining an environment that prioritizes diversity,
equity, inclusion, and belonging for all our faculty and staff? What supporting initiatives,
programs, structures, and resources are necessary?

¢ What are the unique elements of a next-generation land-grant university that can enable us to
recruit and retain a more diverse workforce?

¢ What does it mean for K-State to be a competitive employer, and how will we apply that lens
when considering work format, flexibility, role definition, and compensation?

¢ How should we recruit, retain, support, accommodate, communicate with, evaluate, incentivize,
and reward our people? What should career mobility and progression look like at K-State?

¢ How should we hold one another accountable and evaluate performance in a way that is fair and
equitable to all our people?

¢ What structures, policies, or systems need to be modernized to help our faculty and staff do their
work and be successful?

* When we think about all the changes that will happen by 2030, how should we approach
structures and policies that drive innovation and help the next generation of faculty and staff be
successful? How do these needs differ between faculty and staff?

¢ What capacity is needed among our faculty and staff to fulfill our mission and achieve our vision?
Where are our greatest gaps?

b. Task Force Members:

Building and Sustaining the Next-Generation Land-Grant Workforce at K-State Task Force

e RanaJohnson, Vice President for Diversity, Equity, Inclusion and Belonging, Office of Diversity, Equity, Inclusion and
Belonging, Task Force Co-Chair


https://www.k-state.edu/strategic-planning/process/Next-Gen-K-State-Task-Force-Strategic-Planning-Themes.pdf
https://www.k-state.edu/strategic-planning/process/Next-Gen-K-State-Task-Force-Strategic-Planning-Themes.pdf
https://www.k-state.edu/strategic-planning/committees/

Karin Westman, Professor and Head, English, College of Arts & Sciences, Task Force Co-Chair

David Brown, Director of Operations, Human Capital Services

Marcellus Caldas, Professor, Geography & Geospatial Science, College of Arts & Sciences, and Assistant Provost for
International Faculty Collaboration and Educational Programs

Linda Craghead, Director of Facility Custodial Services, Administration and Finance

Trisha Gott, Assistant Professor and Associate Dean for Academic Programs, Mary Lynn and Warren Staley School of
Leadership

Kevin Gwinner, Dean, College of Business Administration

Troy Harding, Professor and Head, Integrated Studies, K-State Salina

Derek Jackson, Associate Vice President Student Life, Housing & Dining

Julia Keen, Professor, Architectural Engineering and Construction Science, Carl R. Ice College of Engineering
Amanda McDiffett, Budget Director, College of Business Administration

Audrey Mross, Attorney and Senior Partner, Munck, Wilson, Mandala in Dallas, TX, K-State Alumni

Adam Petrea, Director of Project Management, Information Technology

Marta Richenburg, Senior, History and Political Science, College of Arts & Sciences

Meagan Sadler, Director of Business and Fiscal Affairs, K-State Olathe

Anthony Tarpoff, Associate Professor, Animal Sciences & Industry, College of Agriculture

Zane Whitney, Doctoral Student, History, College of Arts & Sciences

John Wolf, Operations Manager, Animal Sciences & Industry, College of Agriculture

Shanna Legleiter, Associate Vice President, Human Capital Services, ex-officio

3. Other Business

P a0 o

SGA Report

USS Report

Term Staff Report

Salary and Fringe Benefits Committee Report
Shared Governance

4. Adjourn



