Proposed Edits to UHB C36.1 and C112.2

C36.1 Outside reviewers. Persons outside the university who are recognized for excellence in the candidate's discipline or profession may be asked to participate as reviewers in evaluations for tenure and promotion. Each reviewer should be provided a written description of the candidate's responsibilities during the period being evaluated and pertinent materials from the candidate's file. Because outside reviewers are most likely to be familiar with and able to judge a candidate's research and other creative endeavor and are likely to review only that area of performance, this aspect should be recognized and the review weighted accordingly.



C112.2.1 When appropriate, comments are solicited from students and from other faculty members and department heads/chairs in the college or university. 
C112.2.2 Outside reviewers recognized as leaders in the candidate's discipline or profession shall be asked to advise. Department heads/chairs are required to solicit a minimum of three (3) external evaluations for each candidate; departments or colleges may require additional evaluations consistent with approved unit-level policies. Candidates shall suggest at least 3 external persons to the department head/chair/director. The value of outside reviews depends on the appropriate choice of objective reviewers. Comments from a candidate's major professor or graduate school classmates are generally less persuasive and should, as a rule, be avoided.

Outside reviewers (see C36.1) recognized as leaders in the candidate's discipline or profession may be asked to advise. When outside reviewers are used, an equal number are usually selected by the candidate and the department head/chair.

 
