University Handbook, Appendix U:
Policy On Mediation
(FSM 5/11/04, FSM 3/13/07, Revisions 5/8/18)
Guidelines for Mediation
Mediation should be considered in any instance of serious or substantive dispute. It can be accessed at any point in the process of informal facilitation, appeal, grievance or litigation. Anyone can propose mediation; for example an ombudsperson, the next highest administrator, the Office of Institutional EquityCivil Rights and Title IX, Employee Relations & Engagement staff, or any of the parties to a dispute. The use of mediation will only occur with the concurrence of all of the disputing parties. Although any kind of dispute can be mediated, it is anticipated that common examples would include:
· disagreement over salary adjustments
· performance evaluations
· promotion and tenure issues
· workplace issues, and or
· instances of alleged harassment or discrimination that do not meet the legal standard under PPM 3010, but which include real or perceived problems requiring resolution
An "agreement to mediate" will be entered into by all parties. This agreement does not constitute an obligation to reach a binding conclusion.
[bookmark: UB]A mediator is defined, for purposes of this policy, as a person who is certified by or is recognized as equivalently qualified by the Kansas Judiciary Branch, Office of Judicial Administration. The University will use the State of Kansas Employee Assistance Program (EAP) which has approved certified mediators. In a rare incidence where an outside mediator may be necessary, Human Capital ServicesResources, Employee Relations & Engagement will coordinate an outside certified mediator.
Coordination of Mediation Process
Responsibility for coordinating the mediation process and making information available to the university community will be assigned by Human Capital ServicesResources, Employee Relations & Engagement. The State of Kansas Employee Assistance Program is at no additional cost to the University. The University will be responsible for paying the fees for mediation if an outside certified mediator is necessary or if an outside complaint or lawsuit has been filed. If either party feels there is a conflict of interest with the Mediation Coordinator, said party can contact the State of Kansas Employee Assistance Program to request mediation.
