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Subj:   RECOMMENDATION ON CHANGES TO THE TUITION AND BENEFITS PROGRAM

Summary:  
Tuition benefits have been proven to help with employee recruitment and retention (Harris, 2025; Purcell et al., 2025). Based on studying policies across Kansan and Big Twelve universities, we recommend seven changes to K-State's policy and procedures regarding tuition assistance for university employees and their spouses/dependents to bringing us in alignment with top peer institutions.

Priority Recommendations
Recommendation 1: Reduce the timing of term employees from five to one calendar year before their spouses/dependents are eligible for tuition assistance.
Recommendation 2: Offer full tuition up to semester-limit credit hours for spouses/dependents.
Recommendation 3: Set a requirement for continuing to receive employee tuition assistance. 

Strategic alignment: 
Imperative 1. We will grow our total enrollment to 30,000 learners across all of our campuses and formats by steadily increasing our degree-seeking and credit-bearing student populations and expanding our alternative credential-seeking learner populations. The targets we have set for the learning populations that will drive this growth are intentionally framed as ranges to enable us to be nimble and responsive to real-time needs as demand shifts or grows with one or multiple learner populations.

Imperative 9.  We will become an employer of choice in Kansas and higher education that prioritizes a culture of well-being, satisfaction and engagement, competitive rewards, recognition of excellence, opportunity, continuous improvement and innovation. 
(bold emphasis added). 
Source: Strategic Imperatives

Tuition Benefit Recommendation Explanations

Recommendation 1: Waiting Time for Benefits 
Current Eligibilities:  
a. Dependents and spouses of full-time employees (at least 0.9 FTE) with regular appointments can receive dependent and spouse tuition benefits immediately.
b. Dependents and spouses of full-time employees (at least 0.9 FTE) with term appointments must wait five years to be eligible for the Dependent/Spouse Grant.

Other Institutions:
a. In the state of Kansas, limited information was found about the waiting time. To the best of our knowledge, most universities allow spouses/dependents of eligible employees to receive tuition benefits immediately. Just Emporia State University asked spouses/dependents to wait for one year.
b. Among the Big 12, limited information was found about the topic. University of Utah requires at least one year in service for spouses and three years for dependent children to receive benefits.

Recommendation: K-State to reduce the timing of term employees from five to one calendar year before their spouses/dependents are eligible for tuition assistance. 

Return on Investment: $200K annually in steady-state incremental cost, depending on how large the term-employee population and utilization are. A retention improvement of less than 1% among term employees would cover the cost.   

Key cost assumptions
· 51 Estimated additional term employees expected to use per year
· Resident, on-campus base tuition rates used  
· Undergrad resident base tuition (Manhattan campus): $353.37 per credit hour  
· Graduate resident base tuition (Manhattan campus): $479.16 per credit hour  
· Current award for full-time undergrad dependent/spouse is 7 credits/term  
· The university spends roughly $19,500 to replace one employee. Cost includes recruitment, HR processing, onboarding, productivity loss, and training.

Recommendation 2: Increase Dependent/ Spouse Coverage Rate
Current Benefits: Kansas State allows 7 undergraduate credits per Fall/Spring semester and 3 graduate credits per Fall/Spring semester for dependents/spouses.

Other Institutions:
a. In the state of Kansas, Wichita State University offers 50% of the tuition up to15 credit hours per semester for undergraduate level, and up to $5,250 per year for graduate level. Fort Hays offers full tuition waiver up to 12 credit hours per semester for spouses/dependents at the undergraduate level, but just 9 credit hours for spouses at the graduate level. University of Kansas offers dependents full tuition for up to 6 undergraduate credit hours per semester. Emporia State University offers from 20% to 100% tuition waiver, depending on an employee’s number of years (1-5) in service.
b. Among the Big 12, Brigham Young University offers full tuition for spouses and half tuition for dependent children, not subject to credit limits. University of Utah offers 50% tuition to spouses/dependents of eligible employees. Arizona State University offers $25 per semester for spouses and 25% tuition for dependents. 

Recommendation: Kansas State offers full tuition up to semester-limit 15 credit hours for spouses/dependents of eligible employees to stay competitive with peer institutions.

Return on Investment: Increasing the dependent tuition award from 7 credits to a full-time 15-credit limit would have a maximum tuition exposure of approximately $1.55M annually, with a likely realized cost closer to $900K–$1.2M depending on student enrollment patterns. This is one of the most influential benefits in higher education employment decisions, especially for mid-career hires with families. For a university of ~4,800 employees, this policy would break even if it produced:
· .9–1.6% improvement in retention (prevented 46-79 departures annually), or
· 10–20% improvement in offer acceptance (15-29 fewer declined first offers), or
· a smaller combination of both.

Key cost assumptions
· 275 employee spouse and dependent benefit eligible participants
· Resident, on-campus base tuition rates used  
· Undergrad resident base tuition (Manhattan campus): $353.37 per credit hour  
· Graduate resident base tuition (Manhattan campus): $479.16 per credit hour  
· Annual incremental tuition = 8 credits × $353.37 × 2 terms = ~$5,654 per student per year  
· The university spends roughly $19,500 to replace one employee. Cost includes recruitment, HR processing, onboarding, productivity loss, and training.  

Recommendation 3: Satisfactory Requirements
Current Benefits:  Kansas State does not require employees to maintain a satisfactory result to continue receiving employee tuition assistance. 

Other Institutions:
a. In the state of Kansas, most state universities set a minimum requirement for continuing to receive employee tuition assistance, except at the University of Kansas. However, KU may deny applications from employees who have a pattern of receiving incompletes or failing grades.
b. Among the Big 12, limited information was found on this matter.

Recommendations: Kansas State to provide an incentive for employees to improve their performance by setting a minimum requirement for continuing to receive employee tuition assistance. The dependent or spouse of the employee must demonstrate satisfactory academic progress within their respective degree programs as defined within the appropriate undergraduate, graduate, or professional policy to be eligible for the K-State Employee Tuition Assistance program.

Return on Investment: This typically reduces cost leakage of approximately 2%-8% from course withdrawals, repeated courses, low performance, and/ or non-completion. Clear standards make the benefit more credible (“K-State invests in serious development”), and it supports better outcomes (credentials completed). 

Other Recommendations to Consider
Recommendation 4: Allow student service and other fees to be covered by the tuition assistance program for employees.
Recommendation 5: Increase the amount of credit hours an eligible employee may receive tuition assistance from 3 hours to 7 hours per semester.
Recommendation 6: Include online/distance/alternative courses and/or third-party courses (when an equivalency is not taught at K-State) in the assistance. 
Recommendation 7: Allow spouses/dependents of eligible retirees to receive tuition assistance during their retirement.




Additional Recommendation Explanations

Recommendation 4: Tuition and Non-Tuition Fees
Current Benefits:  
a. Kansas State offers full tuition waiver for employees and their dependents/spouses.
b. Kansas State doesn’t offer any fee waivers for employees and their dependents/spouses.

Other Institutions:
c. In the state of Kansas, University of Kansas waives required student and wellness fees and off-campus area fees; Emporia State covers campus privilege fees; and Wichita State covers infrastructure fees.
d. Among the Big 12, University of Central Florida waives both tuition and fees; University of Cincinnati waives campus, general, IT fees; Oklahoma State waived all fees. Other universities either do not cover non-tuition fees or do not have visible guidelines. 

Recommendations: 
a. Kansas State should at least offer a waiver of student service fees, if requested, because this is a significant limiting factor for employees facing rising college fees.  
b. Ideally, Kansas State should consider covering college fees for eligible employees.

Return on Investment: Approximate cost of $60K- $104K per year to implement this recommendation. Retention of at least six employees annually can offset the annual cost, making this a relatively low-cost policy change with potential benefits for employee development and retention. This is a high-ROI change because the incremental cost is comparatively small.

Key cost assumptions
· Eligible workforce size (headcount for scale): 4,800 full-time employees 
· Eligible employees can take up to 3 hours per Fall/Spring/Summer semester.  
· At minimum, the student services fee adds:
· Undergrad: $40.77/credit  
· Graduate: $54.36/credit  
· 70/30 grad/undergrad mix
· ETA usage (employees taking classes): 5% or 230 employees out of 4,800

Recommendation 5: Increase the Number of Employee Credit Hours
Current Benefits: Eligible employees can take up to 3 hours per Fall/Spring/Summer semester.  Payment of tuition for one undergraduate or graduate course, up to three hours, is permitted for each Fall, Spring and Summer semester. Three hours of tuition is covered at the in-state, on campus rate. (https://www.k-state.edu/policies/ppm/4800/4870.html) 

Other Institutions: 
a. In the state of Kansas, Kansas State and Pitt State offer to cover the lowest number of credit hours (3) per semester. Wichita State offers 7 credit hours per semester, followed by Emporia and Fort Hays with 6 credit hours.
b. Among the Big 12, University of Cincinnati allows unlimited credits per semester. University of Colorado Boulder offers a waiver of up to 12 credit hours. Arizona State and University of Arizona both reduced tuition fees to $25 per semester for eligible employees, up to 9 credit hours. University of Utah reduced employees’ tuition fees to a half or even 75%. Other universities had a limit on the number of credit hours, often capped at 6 per semester or 12 per academic year.

        Recommendation: Kansas State University to increase the number of credit hours for full-time employees to 7 hours per Fall and Spring semesters.  Summer semester to remain at 3 credit hours. 
	
Return on Investment: If the incremental cost is ~$0.81M, the policy “pays for itself” if it prevents roughly ~5–18 departures per year depending on whether you assume replacement cost is 0.5× to 2× salary (Gallup range).  

Key cost assumptions
· Eligible workforce size (headcount for scale): 4,590 full-time employees in FY2025
· Resident, on-campus base tuition rates used  
· Undergrad resident base tuition (Manhattan campus): $353.37 per credit hour  
· Graduate resident base tuition (Manhattan campus): $479.16 per credit hour  
· 70/30 grad/undergrad mix
· ETA usage (employees taking classes): 5% or 230 employees out of 4,590
· Approximate cost of program= $0.81M

Recommendation 6: Expand Learning Modalities for Employees
Current Benefits: Kansas State allows employees to take courses offered through the universities at an in-state, on-campus rate. 

Other Institutions:
a. In the state of Kansas, University of Kansas allows employees to take courses from third parties if the courses are not taught at KU. Wichita State allows employees to enroll in qualifying courses, including badges or certificates.
b. Among the Big 12, limited information was found on this topic.

Recommendation:  Kansas State should expand employee tuition assistance coverage to include online courses, courses offered at other universities (when an equivalency is not offered at K-State). 
Return on Investment: If capped at 3 credits/term for 2 terms, and priced at K-State equivalent, the incremental spend is roughly $150K-$250K. Retention of approximately 5 employees would serve as a break-even on the investment.
Recommendation 7: Add Benefits for Spouses/Dependents of Emeritus Retirees
Current Benefits: Kansas State does not offer tuition benefits for spouses/dependents of emeritus retirees.  

Other Institutions:
a. In the state of Kansas, limited information was found about the subject. Most universities offered some free education for retirees, but not their spouses/dependents.
b. Among the Big 12, Brigham Young University offers half to full tuition (if deceased) for eligible retirees. Baylor University offers spouses and dependents of official retirees tuition remission. University of Utah offers full tuition waiver and student fees for spouses of emeritus faculty and staff; tuition reduction for dependents of Emeriti, Retired, or Deceased University Employees. As a sideline note, Carnegie Mellon University, not in the Big 12 list, offers dependent children of eligible retirees tuition benefits during their retirement.

Recommendation:  Kansas State should  consider allowing spouses/dependents of eligible retirees to receive tuition assistance during their retirement. The amount should be from 50% up to 100% of the tuition.
Return on Investment: Cost range of $50K–$400K/year, depending on how many retiree families are affected. Estimate number of retiree households with an eligible student in a given year are often small relative to workforce size. This effort can encourage timely retirements (reducing salary pressure) by removing the fear of losing a benefit mid-stream. May help recruit late-career talent who weigh retirement continuity benefits heavily
Other Considerations 
A. Kansas State University can consider increasing the number of dependents an employee can claim from one to all dependents who enrolled at K-State.
B. The University may consider awarding tuition benefits for employees of third-party entities (i.e. K-State Student Union and Athletics).
C. The University can allow for a dependent of more than one K-State employee to receive additional benefits.



A Summary of Benefits Earned as an Employee at Kansas State University
	
	Full-Time Employees
 (.9 FTE)
	Dependents/Spouses

	Waiting Time
	No
	5 years

	Applications Required
	Yes
	Yes

	Other Requirements
	No
	Enrolled as a degree-seeking student at KSU; 
Enrolled as a full-time undergraduate student or a part-time graduate student 

	Maximum Number of Credit Hours
	3 hours per Fall/Spring/Summer semester
	7 undergraduate credits  per Fall/Spring semester
3 graduate credits per Fall/Spring semester

	
	 
	 

	Grants Covering Tuition
	Yes
	Yes

	Grants Covering Fees
	No
	No

	
	 
	 

	Work Release
	No
	Not Applicable

	Other Restrictions
	In-state, on-campus rate only
KSU courses only
	Resident, on-campus rate
KSU courses only

	Satisfactory Requirement
	No
	Yes 
(based on program of study)

	Special Circumstances
	Not Applicable
	If both spouses are employees, neither is eligible
Dependents of two employees can only claim the benefits on one parent

	Limitation
	No
	8 academic terms
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.010 Introduction
Kansas State University values continuing education for its employees and provides tuition assistance for classes taken through Kansas State University. The Tuition Assistance Program is available to full-time (at least .9 FTE), benefits eligible employees.
.020 Tuition Assistance for University Support Staff and Unclassified Employees
To receive tuition assistance, university employees must submit an Application for Tuition Assistance  to the Office of Student Financial Assistance before the start of each semester. Payment of tuition for one undergraduate or graduate course, up to three hours, is permitted for each Fall, Spring and Summer semesters. The application requires the employee's and department head's signatures. Classes may be taken through the Manhattan, Olathe or Salina campus.
Tuition assistance pays for tuition only; fees and other associated costs are the responsibility of the employee.
Work release is not part of the program; time away from work for classes is up to agreements made with the supervisor and department head.
.030 Dependent/Spouse Grant
Dependents and spouses of full-time employees (at least .9 FTE) with regular (non-term) appointments and deceased employees who were employed full time at their death, are eligible for the Dependent/Spouse Grant. Dependents and spouses of full-time employees (at least .9 FTE) with term appointments with at least five years of service in a faculty or staff appointment at the university are eligible for the Dependent/Spouse Grant effective the Spring 2022 term. Complete information and the application form are available at the K-State Dependent/Spouse Grant website.
.040 Questions
Human Resources (HR) is responsible for this policy. The Vice President or designee must approve any exception to this policy or related procedures. Questions should be directed to Human Resources, Benefits at 785-532-6277 or benefits@ksu.edu.
Questions on the application and submission guidelines for tuition assistance should be directed to Student Financial Assistance at 785-532-6420 or email finaid@k-state.edu.




Enclosure (2)

Dependent/Spouse Grant

Dependents or spouses of eligible employees at Kansas State University may be eligible for the K-State Dependent/Spouse Tuition Grant Program for courses taken at Kansas State University.
The Office of Student Financial Assistance (OSFA) encourages all applicants of this institutional financial aid program to carefully review the policy information provided here on a periodic basis.
Application information
To be considered for the K-State Dependent/Spouse Grant, applicants must complete and submit the K-State Dependent/Spouse Grant Application to the OSFA. Applicants must complete the application, including the signature requirements. Applicants should carefully review the eligibility criteria presented below.
Note: The deadline to submit the application is the end of the academic term for which the application is being submitted (e.g. in the case of the application being submitted for fall/spring, the deadline would be the end of the fall academic term).
Employee Definition
Dependents and spouses of full-time employees (at least 0.9 FTE) with regular (non-term) appointments and deceased employees who were employed full time at their death, are eligible for the Dependent/Spouse Grant.
Dependents and spouses of full-time employees (at least 0.9 FTE) with term appointments with at least five years of service in a faculty or staff appointment at the university are eligible for the Dependent/Spouse Grant.
An employee must carry a full time (0.9 FTE or above), benefits eligible appointment with Kansas State University throughout the full academic year and is in one of the following categories:
Faculty member, which includes all individuals with academic rank as defined in the University Handbook.
Unclassified professional employee, which includes all individuals who do not hold academic rank and do not have a civil service classification.
University Support Staff employee, which includes all individuals who have a State of Kansas Civil Service classification.
Employees of affiliated organizations (e.g., Alumni Association, Athletics, Foundation, KSURF, Student Publications, Student Union, etc.) are not eligible for the K-State Dependent/Spouse Grant Program.
Relationship of Recipient to Employee
Recipient must be listed by employee as his or her spouse or as a dependent (a natural, step, adopted, or foster child under the age of 25 years, and who is unmarried).
If both spouses are employees of the university, neither spouse is eligible for the K-State Dependent/Spouse Grant. Affected employees are encouraged to apply for the existing K-State Employee Tuition Assistance program.
In the event where a student is a dependent of more than one eligible K-State employee, the maximum benefit will be premised on one parent only.
Program of Study and Enrollment Criteria for Dependents
The dependent of the employee must be admitted and enrolled at Kansas State University in a degree terminating undergraduate, graduate, or veterinary medicine program of study for the academic term for which assistance from this program is sought. Non-degree programs of study are not eligible for the K-State Dependent/Spouse Tuition Grant.
If the dependent's primary program of study is as an undergraduate, the dependent must meet a minimum enrollment status at Kansas State University of full time (12 credit hours) for the academic term of which assistance from this program is sought.
If the dependent's primary program of study is graduate or veterinary medicine, the dependent may be enrolled at Kansas State University at less than full-time enrollment status for the academic term of which assistance from this program is sought.
Program of Study and Enrollment Criteria for Spouses
The spouse of the employee must be admitted and enrolled at Kansas State University in a degree terminating undergraduate, graduate, or veterinary medicine program of study for the academic term for which assistance from this program is sought. Non-degree programs of study are not eligible for the K-State Dependent/Spouse Grant.
If the spouse's primary program of study is as an undergraduate, the spouse may be enrolled at Kansas State University at less than full time (less than 12 credit hours) or full time (minimum of 12 credit hours) for the academic term for which assistance from this program is sought. However, since the award amount is determined based on the spouse's enrollment status, please refer to the "Award Amounts" section of this page regarding the details as to how the grant will be applied in the varying circumstances.
If the spouse's primary program of study is graduate or veterinary medicine, the spouse may be enrolled at Kansas State University at less than full-time for the academic term for which assistance from this program is sought.
Satisfactory Academic Progress Requirements
The dependent or spouse of the employee must demonstrate satisfactory academic progress within their respective degree programs as defined within the appropriate undergraduate graduate, or professional policy to be eligible for the K-State Dependent/Spouse Grant program.
Award Amounts
For Dependents or Spouses that are enrolled full-time in a degree terminating undergraduate program, the award will be the equivalent of the regular, resident on-campus tuition rate for 7 undergraduate course credits, where full-time for an undergraduate is defined as at least 12 enrolled credit hours per regular fall/spring term.
For Spouses that are enrolled part-time in a degree terminating undergraduate program the maximum award will be the equivalent of the regular, resident on-campus tuition rate for 3 undergraduate course credits, where part-time for an undergraduate is defined as less than 12 enrolled credit hours per regular fall/spring term. (Enrollment of less than 3 credit hours, will result in the proration of the award i.e. 2 credit hours enrolled = the equivalent of the regular, resident on-campus tuition rate for 2 credit hours, or 1 credit hour enrolled = the equivalent of the regular, resident on-campus tuition rate for 1 credit hour.)
Dependents that are enrolled less than full-time in an undergraduate program are not eligible for the K-State Dependent/Spouse Grant.
For Dependents or Spouses that are enrolled in a degree terminating graduate or veterinary medicine program the maximum award will be the equivalent of the regular, resident on-campus tuition rate for 3 course credit hours as indicated by the student's degree program, graduate or veterinary medicine. (Enrollment of less than 3 credit hours, will result in the proration of the award i.e. 2 credit hours enrolled = the equivalent of the regular, resident on-campus tuition rate for 2 credit hours, or 1 credit hour enrolled = the equivalent of the regular, resident on-campus tuition rate for 1 credit hour.)


Awarding Guidelines
Awards will be premised on the in-state (resident), on-campus (non-distance education), tuition rate applicable to the fall/spring academic term. In determining the appropriate career (undergraduate, graduate, veterinary medicine) tuition rate, our office will reference the student's primary, degree-seeking academic career as reflected in K-State's student information system (KSIS) for the fall and/or spring academic term(s).
All enrolled Kansas State University credit hours associated with an academic term will be counted in establishing a student's enrollment status (full time, three-quarters time, one-half time, less than one-half time) for that academic term.
The K-State Dependent/Spouse Grant will only be awarded for fall and/or spring academic term(s). No K-State Dependent/Spouse Grant awards will be made for or premised on summer or intersession periods of enrollment.
If a dependent or spouse is enrolled in a combination of undergraduate, graduate, or veterinary medicine course work for a given academic term, the K-State Dependent/Spouse Grant will be premised on the student's primary program of study (undergraduate, graduate, or veterinary medicine) as reflected in K-State's student information system (KSIS) for the respective academic term.
The K-State Dependent/Spouse Grant will be provided for no more than 8 academic terms for the recipient's academic endeavors at K-State, irrespective of the dollar amount awarded each academic term.
An otherwise eligible student will receive his or her calculated K-State Dependent/Spouse Grant for each eligible academic term provided the sum of the student's financial assistance, including the K-State Dependent/Spouse Grant, does not exceed his or her cost of attendance.
 
K-State Dependent/Spouse Grant Application (pdf)
Note: A good faith effort has been made in providing the most current information for this K-State Dependent/Spouse Tuition Grant Program. Kansas State University reserves the right to make changes to this financial aid program at any time without obligation of notification.
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