	
	
	



Responses to the Feedback from Academic and Administrative Units

Proposed Change: Fall Semester Start on the Third Monday in August

**Faculty Contract Alignment**

The Office of the Provost is actively working with Human Resources to ensure proper alignment of nine-month faculty contracts with the proposed Fall start date. This includes:

· Ensuring faculty are paid for all required work, including startup-week activities.  
· Reviewing university-wide faculty contract structures.  
· Preventing any expectation that faculty work outside of their contracted dates.  

No implementation will occur until contract dates and expectations are fully aligned.

**Rationale for Adjusting the Fall Start Date**

The proposed shift is designed to:

· Improve end-of-term academic operations and reduce conflict with the winter closure period.  
· Support timely grade submission, transcript processing, and degree posting.  
· Align K-State more closely with peer institutions that begin earlier in August.

Proposed Change: Movement of August Intersession from Summer to Fall

**Federal Financial Aid Requirements**

Federal Title IV regulations do **not** permit a course to begin in one aid-eligible term and end in another.  
Therefore:

· Courses may **not** span Summer into Fall.  
· With this move, courses that begin in the August Intersession must be assigned to **Fall** and will not be allowed to continue with a summer semester assignment.

This requirement is federally mandated and cannot be modified institutionally.

**Course Offering Flexibility**

Units may continue to offer August courses under the following structure:

· Courses beginning and ending fully before the new Fall August Intersession start date may be assigned to the summer term.  
· Courses overlapping with Fall must be assigned to the Fall semester.  
· Courses cannot cross term boundaries.

**Implications for Students**

The shift of the August Intersession to Fall will:

· Allow intersession credit hours to contribute to Fall full-time status for aid packaging.  
· Add an intersession offering to each semester; right now, Fall does not have an intersession offering

Summary

The university remains committed to:

· Ensuring faculty contracts are fully aligned with any calendar changes.  
· Maintaining federal compliance while maximizing scheduling flexibility for academic units.  
· Supporting clear and consistent communication to all colleges and departments.  

Further implementation details, including updated timelines and compliance guidance, will be issued following consultation with the Faculty Senate, HR, and the Office of the Provost.
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