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    Emeritus Status and Benefits Task Force 
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Subj:   RECOMMENDATION ON CHANGES TO THE EMERITUS PROGRAM

Summary:  

Recommendation 1: Change the Human Resources outboarding process to have HR review all departing personnel to see if they have the 10-year service requirement (or may have the equivalency requirements).  If the member meets the service requirement, ask the appropriate unit head/chair if they want to submit the member for Emeritus Status and provide a recommendation template if needed. 

Recommendation 2: Consider including discussions of Emeritus status in the periodic retirement seminars put on by HR.

Recommendation 3: Consider adding to the Benefits web page to include a spreadsheet similar to Enclosure (1) outlining the benefits by each category of retiree (retiree, retiree with 5 years’ service, retiree with emeritus status).

Recommendation 4: As most retirements probably occur towards the end of an academic year or fiscal year, a timely retirement reminder around January of each year might be helpful.  When reminding leadership of the end of the calendar year evaluation process, include a statement to supervisors about considering Emeritus status for those members who are considering leaving at the end of the year.

Recommendation 5:  Don’t hide the designation/issuance of Emeritus status.  Highlight the earning of Emeritus status at retirement ceremonies.  The public recognition will increase the prestige of the award, will show favorably upon K-State as well as publicize the existence/availability of the award. 

A. Strategic alignment:
Imperative 9.  We will become an employer of choice in Kansas and higher education that prioritizes a culture of well-being, satisfaction and engagement, competitive rewards, recognition of excellence, opportunity, continuous improvement and innovation. (bold emphasis added). 

B. Charge:

1. Review the current process for emeritus status. Is there a better way to award this?  
· Staff often don't get this status even though they qualify for it
· Not all eligible faculty receive this status
· Could this be a standard process? For example, send a list of eligible faculty/staff that are retiring to each dean and only if there is objection with solid rationale (this could be disputed), would they not receive this status?
2. Clearly define the added benefits that come with emeritus status (beyond the benefits they receive from retirement).
3. How do you educate faculty and staff regarding obtaining the emeritus status and the benefits that come with it?
4. Other items to consider?

C. Earning and Processing of Emeritus Status:

1. Qualifying for Emeritus Status:
a. Service requirement: According to paragraph D70 of the University Handbook, “Faculty and unclassified professionals who have completed at least ten years of honorable full-time service at Kansas State University shall be designated at the time of their full retirement by an emeritus title equivalent to their highest rank or title.”
b. Waiver of the full-time service requirement: D70: “The president may waive the full-time service requirement for those who have served honorably on adjunct appointments or for those employees who have completed at least the equivalent of ten years of honorable full-time service at Kansas State University.”
c. Honorable Service: Determining ten years of honorable service is currently left up to the appropriate unit head and/or chair.

Comment: the 10-year service requirement and leaving the quality-of-service determination up to the unit head/chair seems appropriate.  Also, having a waiver for adjuncts or those with 10-year equivalency is good. 

2. Process of Documenting Emeritus Status:
a. Current Process: According to paragraph D70 of the University Handbook, “The unit head/chair shall forward the name of each person eligible for such designation along with their appropriate emeritus title to the corresponding vice president or to the dean and provost, who shall upon approval forward to Human Capital Services - Benefits for eligibility certification. 
b. Documentation:  The appropriate unit head or chair prepares a memo recommending the member receive emeritus status to HR via the appropriate vice president or dean. 

Comment: There is a perception some members are not submitted for Emeritus Status even though they are eligible and leadership feels they would meet the quality-of-service requirements.  Some change to the process is needed.

Recommendation 1: Change the Human Resources outboarding process to have HR review all departing personnel to see if they have the 10-year service requirement (or may have the equivalency requirements).  If the member meets the service requirement, ask the appropriate unit head/chair if they want to submit the member for Emeritus Status and provide a recommendation template if needed. 

D. Benefits of Emeritus
1. Categories:  Retiree benefits increase based upon your category:
a. Retiree
b. Retiree with at least 5 years full-time honorable service
c. Retiree with Emeritus status
2. Benefits of Retiree with Emeritus status.
a. See Enclosure (1) for a comparison chart of benefits by category.
b. In general, Emeritus retirees receive all the benefits of retirees and retirees with at least 5 years full-time honorable service with the addition of:
1. Retaining K-State email account
2. Additional IT services
3. Expanded Library Services (e.g., access to databases). 

Comment on Email:  For those wanting to continue working/networking within K-State, the email access and additional library services are nice. However, with IT security becoming a priority, long-term access to an e-mail account after retirement may be at risk.

Comment on Prestige: The cost of Emeritus status to K-State is negligible. However, the prestige retained by an honorable faithful member is significant.  K-State should be vigorous in awarding Emeritus status to qualified members. 

E. Educating members of the requirements and benefits of the Emeritus status
1. The Benefits web page already clearly lists out the benefits for retirees, retirees with over 5 years of honorable service and retirees with Emeritus status.

Recommendation 2: Consider including discussions of Emeritus status in the periodic retirement seminars put on by HR.

Recommendation 3: Consider adding to the Benefits web page to include a spreadsheet similar to Enclosure (1) outlining the benefits by each category of retiree.

Recommendation 4: As most retirements probably occur towards the end of an academic year or fiscal year, a timely retirement reminder around January of each year might be helpful.  When reminding leadership of the end of the calendar year evaluation process, include a statement to supervisors about considering Emeritus status for those members who are considering leaving at the end of the year.

Recommendation 5:  Don’t hide the designation/issuance of Emeritus status.  Highlight the earning of Emeritus status at retirement ceremonies.  The public recognition will increase the prestige of the award, will show favorably upon K-State as well as publicize the existence/availability of the award. 


F. Other Items to Consider
1. Emeritus status is an honor that is earned through many years of faithful and dedicated service.  Ensuring proper consideration and awarding of the Emeritus status will bring prestige to K-State as well as our members with long-term honorable service.








	
	
	Benefits Earned as a Retiree
	

	
	
	at Kansas Statue University
	

	
	
	
	

	
	
	Retirees w/ 5 yrs
	Emeritus

	
	Regular Retiree
	Eligible Service
	Retiree

	K-State ID
	x
	x
	x

	Free Parking on Surface Lots
	x
	x
	x

	Free Access K-State 
	x
	x
	x

	    Recreational Services
	 
	 
	 

	    (includes Spouse)
	 
	 
	 

	Regular Library Services
	x
	x
	x

	IT Services
	x
	x
	x

	   (e.g., Archiving work)
	 
	 
	 

	Athletic Ticket Discounts
	x
	x
	x

	Office, Studio or Lab Spaces*
	 
	x
	x

	Clerical Support*
	 
	x
	x

	Mailbox Services*
	 
	x
	x

	K-State email account
	 
	 
	x

	Additional IT Services
	 
	 
	x

	Expanded Library Services
	 
	 
	x

	   (e.g. Data base access)
	 
	 
	 



*  As available


















Enclosure (1)

Key References:

University Handbook:
D70 Faculty and unclassified professionals who have completed at least ten years of honorable full-time service at Kansas State University shall be designated at the time of their full retirement by an emeritus title equivalent to their highest rank or title. The unit head/chair shall forward the name of each person eligible for such designation along with their appropriate emeritus title to the corresponding vice president or to the dean and provost, who shall upon approval forward to Human Capital Services - Benefits for eligibility certification. Human Capital Services - Benefits will compile the list of persons eligible for emeritus status designation to be forwarded to the president of Kansas State University. The president will report to the Kansas Board of Regents the names of faculty and unclassified professionals who are eligible for emeritus status. The president may waive the full-time service requirement for those who have served honorably on adjunct appointments or for those employees who have completed at least the equivalent of ten years of honorable full-time service at Kansas State University.

D71 Emeritus persons, as well as other retired faculty and unclassified professionals who have completed at the time of retirement at least five years of honorable full-time service to Kansas State University, are provided with office, studio, and/or laboratory space as available, free parking privileges, a mailbox, ID cards, clerical support as available, complimentary facility use cards for Kansas State University Recreational Services, and faculty and unclassified professional faculty and/or professional privileges regarding use of the library and the purchase of tickets for cultural and athletic events. The president may waive the five-year requirement.
An emeritus person or retired faculty or unclassified professional may continue to consult and receive externally funded grants and utilize support services as negotiated with the university.


Student Life Center Membership – Salina:
Memberships for Retired Faculty & Staff
Retired faculty/staff and their spouses will be issued complimentary membership upon proof of retirement from Kansas State University. Complimentary membership will continue to be available to spouses of deceased retirees. Complimentary membership will not be continued in the event of remarriage. Spouses of deceased faculty/staff are able to purchase membership at faculty/staff rate. This privilege will be discontinued in the event of remarriage. Membership for dependent children of retired or deceased faculty/staff will be sold at the faculty/staff rate.
Student Life Center Membership


K-State Web Page on Retirement Benefits:
Leaving the University-Retirements






Enclosure (2)



