MINUTES
Faculty Senate Executive Committee 
Tuesday, August 26, 2025, 3:30 pm 
Business Building 4061 

Present:  Amir Bahadori, Graciela Berumen, Kyle Bradley, Teresa Douthit, Evelynn Ediger, Anthony Ferraro, Julia Keen, Marcus Kidd, Deborah Kohl, Kimberly Kramer, Sara Luly, Colby Moorberg, Gina Nixon, Cassandra Olds, Sujatha Prakash, Susanne Renberg, Don Saucier, Brandon Savage, Gwen Sibley, Kimberly Staples, Mary Sullivan, Phil Vardiman, LaBarbara Wigfall,  

Present by Proxy: Thomas Fish by Regina Crowell   

1. Call to Order and Land Acknowledgment (Sara Luly)
A. Meeting called to order at 3:31 PM.
2. Introductions as needed (3:31-3:33)
3. Approval of May 27th Executive Committee minutes (3:34-3:35)
A. Minutes stand approved as submitted.
4. Reports from Standing Committees, Graduate Student Council, and Senates (3:36-4:06)
A. Academic Affairs – Joann Kouba
•     Motion to approve proposed consent agenda. Motion carried.
· Zoom security was an issue during first meeting.
· Received updates from the Applied Learning Experience Requirement Committee
· Heard updates from the Micro Credential Committee
· The committee noted the need to adjust curriculum submission deadlines to better align with student enrollment timelines, addressing a unique institutional challenge of delayed catalog availability.
· Coordination with the Provost’s office and other groups remains pending but is critical to smooth implementation.
· Discussions highlighted the importance of balancing timely curriculum updates with faculty workload, especially amid other institutional changes.
· Question was asked regarding the ambitious timeline of the Applied Learning Experience (ALE) initiative.
· ALE steering committee wants to have changes completed this Fall.  This involves changes across multiple units as it will relate to being a graduation requirement.
· The goal is to start this in Fall 2026 for incoming students, which would impact them graduating in 2030.
· There were questions regarding how ALE would be tracked and how it would impact faculty workload. 
· Courses and other experiences would be submitted for it to count as an ALE experience
· 
· B.  	Faculty Affairs – Brandon Savage/Amir Bahadori
· No meeting has occurred yet.
· A lot of handbook changes are in process, many of which are expedited.   
B. Graduate Student Council – Aditya Jha – No report
C. JEDAII / AWFS – Graciela Berumen/Gwen Sibley
· No meeting yet.  
· August 20 – email from Luly sent to university concerning General Meeting for Faculty and Professional Staff about dissolving JEDAII and starting new committee, Advancing Well-being for Faculty and Staff (AWFS),. The meeting will take place on 9/4 from 12:30 PM to 1:30 PM.  Vote will be through Qualtrics on 9/5.
D. Professional Staff Affairs –Linda Craghead/Gina Nixon
· First meeting discussed committee expectations. Still looking for Extension representative.
· Staff Spotlight award may not continue due to funding issues.  U
· E.   Student Senate – Evelynn Ediger
· Senate has not met yet.
· Excited to be back on campus!
E. Technology – Phil Vardiman/Brad Cunningham
· Discussion over recent decision to block third-party AI notetakers Concern expressed over third-party notetakers and lack of training regarding the new Zoom AI notetaker feature.
· Comment:  Frustrating to update applications on university computer when measures in place that prevent that. 
· Faculty would appreciate  proper feedback and partnership from administration before new mandates are enacted.
· Some topics should become a Full Senate conversation when committees aren’t getting the traction they need.  
· Technology staffing  updates would be appreciated.
F. University Planning – Kimberly Kramer
· Almost all new people on the committee.
· Working on guidance document for Appendix N.
· Going to leadership first before it goes to anywhere else.
· Goal to get it to leadership by early September.
· Working on supporting/guidance documents for the committee to give framework throughout the year. 
· Meeting with parking soon to discuss concerns.
· Meeting w/ Ethan Erickson is coming up soon as well.
· Accommodations training (related to accessibility) would be appreciated.
· Trainings started last week 
· Quick fixes you can learn in the initial training.
· Goal is to scaffold training related to other topics.
G. University Support Staff Senate – Thomas Fish
· Meetings are on the second Wednesday of the month.
5. Follow-up Report on Administration Data Set - Julia Keen – Attachment 1 (4:07-4:12)
· Last September, a data set was requested.
· Instead of looking at FTEs, it was presented as percentage change.
· Information presented in a few different formats.
· It’s important to request this information on an annual basis.
6. Changes to Handbook – Sara Luly (4:13-4:33)
A. UHB – Section B – Attachment 2
B. UHB – Section C – Attachments 3 & 4
C. UHB – Section D – Attachments 5 & 6
D. UHB – Section F – Attachment 7
E. UHB – Appendix U – Attachment 8 & 9
F. Appendix E – Proposed Changes to Office Names (pp 7, 9, 10) – Attachment 10
· Section changes made by presidential direct order in response to Senate Bill 125. SB 125 does not apply to curriculum.  Senator asked if the Principles of Community language would need to be adjusted as well.

7. Ombudsperson Selection – Sara Luly (4:34-4:38)
· Catherine Caffera was originally appointed ombudsperson by Senate. HR said she was not eligible.   Jared Meitler continued his ombudsperson work over the Summer.
· Kim Wagner was proposed as  the new ombudsperson.  Motion passes.  Senate will confirm. 
8. Announcements (4:39 – 4:44)
A. State of Our University Address - Friday, September 5, 3:30-4:30 pm, McCain Auditorium 
B. General Meeting of all Faculty & Professional Staff re: Constitution Change, Appendix E – Sept 4, 12:30-1:30pm – Online and Room 114 Leadership Studies Bldg. 
C. Professor and Professional Staff of the Week selections (13 faculty / 12 professional staff) – Due TODAY

9. Open discussion period for senators as needed (4:45 – 5:00 pm)
· Discussion concerning recent decisions about Extension department. Concerns expressed as to lack of shared governance involvement. Senate Leadership Council met with Exec VP Marshall Stewart in August.
· 
10. Adjournment - Next meeting:  Tuesday, September 30, 2025, 3:30pm, BB 4061

ACADEMIC AFFAIRS CONSENT AGENDAHow to view Proposals in Curriculog:
1)  Login to Curriculog using your K-State eID and password https://kstate.curriculog.com   
2)  Go to the course or curriculum agenda at links listed below (ctrl+click to access)
3)  From the list of proposals, hover over the proposal and click View/Edit Proposal Icon.
4)  In User Tracking, change "Show current" to "Show current with markup".
5)  When finished viewing, use the browser back button to return to the agenda and select next proposal.
Click here for more info on viewing proposals.



PROPOSED ITEMS FOR CONSENT AGENDA
Vote to send these items for final approval at the next Faculty Senate meeting.

[bookmark: _Hlk188625490]COURSE PROPOSALS:
Full proposals here:  https://kstate.curriculog.com/agenda:2793/form
	
College of Agriculture
			HORT – 725 – Postharvest Technology and Physiology of Horticultural Crops
			HORT – 780 – Health-Promoting Phytochemicals: Fruits and Vegetables
			HORT – 794 – Urban Food Systems

College of Health & Human Sciences
			HLTSC – 290 – Anatomy & Physiology
			HLTSC – 291 – Anatomy & Physiology I
			HLTSC – 292 – Anatomy & Physiology II

School of Applied and Interdisciplinary Studies (Olathe)
			AIT – 301 - Advanced Technical Mathematics
			AIT – 325 – Applied Mechanics I
			AIT – 370 – Technology Project Management

CURRICULUM PROPOSALS:
[bookmark: _Hlk196483027]Full proposals here: https://kstate.curriculog.com/agenda:2792form
[bookmark: _Hlk185252436]	
	College of Agriculture 
			Horticulture and Natural Resources – Urban Food Systems (MS)

	College of Education
Art Education (BS)
Business Education (BS)
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