MINUTES
Faculty Senate Executive Committee 
Tuesday, March 31, 2026, 3:30 pm 
Business Building 4061 or Zoom

Senators in attendance: Matt Basel, Linda Craghead, Teresa Douthit, Anthony Ferraro, Julia Keen, Marcus Kidd, Joann Kouba, Sara Luly, Colby Moorberg, Cassandra Olds, Don Saucier, Brandon Savage, Gwen Sibley, Kimberly Staples, Phil Vardiman, LaBarbara Wigfall

Senators on Zoom: Graciela Berumen, Kyle Bradley, Brad Cunningham, Justin Kastner, Ryan Leimkuehler, Sujatha Prakash, Mary Sullivan, Marianne Korten

Senators Present by Proxy: Kimberly Kramer (pxy. J Keen); Deborah Kohl (pxy: S. Johnson) 

1) Call to Order and Land Acknowledgment (Sara Luly):  the meeting was called to order at 3:30 PM.
2) Approval of February 24 Minutes (3:33-3:34) – See attached:  The minutes were approved as submitted. 
3) Wildcat Pause Report – Don Saucier presented – Attachment 4:  Two Pause days have occurred.  Surveys were distributed to students, faculty, and staff before and after the corresponding Pause days.  Students reported positive affects .  Faculty perceptions were positive as well, but less positive than the students.  Faculty perceptions were more positive during the post-test.  Qualitative data was captured in the survey as well.  Pause Days will be promoted more.  HPU committee has met and has discussed other ideas and strategies for this day as well.  The Provost selects this date, as it was noted that it takes place when a home football game is taking place.  A suggestion was made to have Pause Day align with Veteran’s Day.
4) Mishelle Hay McCammant – Salary & Fringe Benefits Committee Report  – Attachments 1-3:  Highlights of the report were discussed.  Further questions or concerns can be directed to Mishelle and she can gather more information for the upcoming Faculty Senate meeting.
5) Reports from Standing Committees, Graduate Student Council, and Senates (3:57-4:27)
a) Academic Affairs – Joann Kouba	 presented:  Only expedited courses were reviewed at the last meeting, hence no consent agenda today.  Tuesday/Thursday course schedule has changed and is currently sitting with CAPP.  Lab conflicts and other conflicts are being discussed at the April CAPP meeting when findings and suggestions will be explored.  There have been a number of ALE prefix courses that have been submitted.  It was clarified that the ALE tag could be used for courses that weren’t explicitly submitted to be an ALE course.  Faculty workloads were also discussed.
b) Faculty Affairs –Matt Basel presented:  Post tenure review policy has continued to be reviewed.  It’s still in progress, but updated drafts continue to be reviewed as needed.  A final draft is coming soon.  An idea of academic units nominating faculty to serve as a reviewing committee member for a given amount of time was suggested.  It was highlighted that long-term vs shorter-term solutions should be made   KBOR declined the request to stagger the reviews of faculty members.  The pool of faculty being reviewed may also include activity during the COVID timeframe, which was suggested that it’d be reviewed differently.
	i.  FOTYA:  Three nominees have been selected for this award.  22 nominations were submitted.  The following were selected:  Tenure Award:  Jugen Richt – clinical sciences / Vet Med;  Tenure Track:  Andrew Sneed, Architectural Engineering / Construction Science;  Non-Tenure Track:  Brandon Savage, Business.
c) Graduate Student Council – Aditya Jha:  no report.
d) AWFS –Gwen Sibley presented:  the KBOR workload policy was discussed.
e) Professional Staff Affairs –Linda Craghead/Gina Nixon:  no report.
f) Student Senate – Evelynn Ediger was not in attendance, but forwarded a resolution that was recently passed by Student Senate regarding the Budget Transformation.  Criticisms and concerns were noted in the resolution.
g) Technology – Phil Vardiman:  D70 and D71 of the Handbook were discussed.  IT has been consulted.  Emeritus accounts ere being  paid for by IT that may not continue due to the new budget model, .  Recommended platforms for inventory programs was brought up.  Reminder:  Shred day is April 23.
h) University Planning – Kimberly Kramer:  no report.
i) University Support Staff Senate – Thomas Fish:  no report.

6)   Announcements (4:28-4:38)
a) Provost at Senate:  If there’s a particular topic or question that he can addressed ahead of time, please send that to President Luly.
b) Election Committee:  a meeting is taking place this week to clarify recommended changes to the Handbook.
c) President-Elect Nomination Deadline:  April 22 (CV, Letter of Intent):  These documents will be circulated through official channels.  Individuals can run from the floor as well if desired, but materials will not be sent out.
d) Spring 2026 Open Forum – April 15, 2pm. – Salina, College Center Conference Room or Livestream
e) KBOR Update:  Reduced Bachelor’s degree committee conversations are ongoing.  K-State was the first institution to have a program removed from an “improvement plan”.
f) USCALE Update:  Survey was distributed to Department Heads and Deans regarding what work is currently being done related to ALE.  That survey was closed last Friday, and survey information is being evaluated.  A student group is looking more into how to promote ALE to students.   It was reiterated that  ALE is not a graduation requirement at this time. 
g) Elections update – Election results due to Senate office by April 2

7)  Open discussion period for senators as needed:  There doesn’t seem to be a high degree of confidence related to the new budget model.  The resolution from the recent Faculty Senate meeting was shared.  A response is still in progress.  Marshall Stewart’s departure from K-State was discussed, in addition to how things will change regarding the initiatives he had.  During the last FSLC meeting, the short turnarounds of initiatives from the Provost’s Office was discussed.  A comment was made that it may not seem like a positive Faculty experience is being kept at top of mind.  TEVALS use and ownership were discussed.  A request was made regarding the FTE data request from Central Administration.  Moving forward, the goal is that every January is when that data will be reported to Faculty Senate.  Anything that was needed beyond that could still be asked independently.
8)  Adjournment - Next meeting: Tuesday, April 28, 2026, 3:30pm:  The meeting was adjourned at 5:01 PM.
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