Context for draft Academic Standing Policy 2026
Charge
To review, analyze, and recommend updates to the university’s Academic Standing policies and operational processes, including Good Standing, Warning, Probation, Suspension, and Dismissal. While not within the scope of this working group, the eventual aim is to design recovery programs that improve student persistence, equity, and graduation outcomes while maintaining academic integrity and compliance.
Background
Current Academic Standing policy is F100-103 in the University Handbook.  This policy is complex and has been difficult for students and advisors to understand.  Students with different amounts of credit hours have different GPA standards.  Students with less than 20 total hours don’t appear on the chart and it is unclear to students or advisors if they should be dismissed or not. First semester students with less than 1.000 are currently dismissed with no semester of warning and no chance of recovery.  In addition, academic standing is not currently run after summer semester, which can cause confusion. 

Institutions Researched
Auburn University, Iowa State University, University of Arkansas, University of Nebraska-Lincoln, University of Kansas, Wichita State University, Colorado State University, Louisiana State University, North Carolina State University, Oregon State University, Purdue University, University of Georgia, University of Missouri, Oklahoma State University

Examples of how the proposed policy would impact different audiences (this is not included in handbook language)
First time freshman or transfer: first semester below 2.0 (so term and cumulative are below 2.0), warning; if second semester term is still below 2.0, cumulative will also still be below 2.0 so student is dismissed at end of second semester
First time freshman or transfer: first semester below 2.0 (so term and cumulative are below 2.0), warning; if second semester term is above 2.0, but cumulative still below 2.0, student is on notice.  
First time freshman or transfer: first semester below 2.0 (so term and cumulative are below 2.0), warning; if second semester term is enough above 2.0 that cumulative is also above 2.0, student is in good standing
Continuing student: first time term is below 2.0, and cumulative is still above 2.0, student is on notice; if next term is above 2.0 so cumulative is above 2.0, student is good standing 
Continuing student: first time term is below 2.0, and cumulative is still above 2.0, student is on notice; if next term is also below 2.0 but cumulative is above 2.0, student is still on notice, possible to stay on notice for several semesters
Continuing student: first time term is below 2.0, and cumulative is still above 2.0, student is on notice; if next term is also below 2.0 and cumulative drops below 2.0, student is on warning 
Continuing student: first time term is below 2.0, if cumulative was borderline so it is now below 2.0 as well, student is on warning
Continuing student: If a student is on warning (both term and cumulative below 2.0) and next term is below 2.0 then both term and cumulative will be below 2.0 and student is dismissed
Continuing student: If a student is on warning  (both term and cumulative below 2.0) and the next term is above 2.0 but cumulative is still below 2.0, student will be back on notice. As long as term is above 2.0, student can stay on notice for several semesters until cumulative is also above 2.0
Continuing student: If a student is on warning (both term and cumulative are below 2.0) and the next term is above 2.0 and cumulative is above 2.0, student will be in good standing
Reinstated student: If a student reinstated earns a 2.0 their first term returning and cumulative is still below 2.0, student is on notice.
Reinstated student: If a student reinstated earns below a 2.0 their first term returning, cumulative will still be below 2.0, student will be re-dismissed. 
Reinstated student: If a student reinstated earns high enough above 2.0 term to bring their cumulative above 2.0, student will be in good standing. NOTE: If reinstated student is away for minimum 2 years, earns a 2.2 semester GPA on 12 credits, student is eligible for Fresh Start and cumulative GPA is recalculated. 

Downstream process changes
Dismissed students will be dropped from all enrolled courses, INCLUDING INTERSESSION (this is a change).  If the intersession course has started, the drop will be within the 100% refund date.
Education abroad considerations: add line to PPM 3120 that students on academic warning will not be allowed to enroll in education abroad courses.  This will eliminate the possibility that students on warning could enroll in study abroad in March, get on a plane the Monday after finals, and then be dismissed on Wed and unenrolled from the course while they are abroad.  Communicate with education abroad to ensure that they add this to their process for admitting students (we spoke with Katelin Christianer-Donkers about this issue).
Changes From Current Policy
2.000 term instead of 2.200 to avoid dismissal; this is implemented inconsistently across colleges now, new policy will be consistent for everyone
No dismissal after first semester (no Wabash Refresh in current form)
Recognize that will have likely increased dismissal after second semester for
 FTF/FTT
No chart for credit hours; considered putting a minimum number of hours to be dismissed; that introduces a lot of complexity and lets part time students dig a hole
With removal of credit hour/GPA thresholds, anticipate seeing a higher number of students dismissed earlier than they would have on the prior policy.  Prior policy with graduated gpa levels by credit, students could have lower gpas with lower credit hours and not get dismissed.  Important to note that the new policy is not dismissing more of these students, they are just being dismissed earlier because the grade threshold is consistent.  They would have been dismissed anyway when they accumulated enough credits to reach the 2.000 threshold.
Impact Compared to Current Policy
From Fall 2021 to Fall 2025, 95% of students will end up in the same status as the current policy when applying the new policy.  The largest change is that students will not be dismissed if they earn <1.000 GPA in the first semester.  However, more students will be dismissed at the end of the second semester due to the new policy not considering credit hours, whereas the current policy only dismisses students in the second semester if they have earned 20 credits.  

	New Freshmen/Transfer Students Entering Fall 2021 to Fall 2025

	
	
	
	
	
	
	
	
	

	
	First Term
	Second Term
	Third Term and Later*
	Total 2021-25

	 
	#
	%
	#
	%
	#
	%
	Change
	Per AY

	No Change in Status
	                     23,339 
	95.4%
	17,066
	99.1%
	48,945
	99.4%
	 
	

	No Longer Dismissed
	                        1,119 
	4.6%
	45
	0.3%
	208
	0.4%
	+1,372
	+274

	Newly Dismissed
	                                    - 
	0.0%
	116
	0.7%
	69
	0.1%
	-185
	-37

	Total
	                     24,458 
	100.0%
	17,227
	100.0%
	49,222
	100.0%
	+1,507
	+237

	*Students may be duplicated across terms
	
	
	
	
	
	
	



Of the 1,119 who were originally dismissed in their first term, 285 were reinstated for their next enrolled term.  Of those 285, 152 (53%) either dropped or were dismissed at the end of the second term.  133 ended the term in either good standing (47, 17%) or warning (86, 30%) under the old policy.  Applying the new policy to these students would result in 149 (52%) of students in dropped or dismissed status, while 136 (48%) of students would be in good standing (47, 17%) or notice (89, 31%).  
	Old Policy
	New Policy

	 
	#
	%
	 
	#
	%

	Dismissed
	1119
	100.0%
	Warning
	1119
	100.0%

	Did Not Return in Second Semester
	817
	73.0%
	Did Not Return (Projected)
	817
	73.0%

	Reinstated
	285
	25.5%
	Returned
	285
	25.5%

	End of 2nd Term Status of those Reinstated:
	
	
	
	

	Good Standing
	47
	16.5%
	Good Standing
	47
	16.5%

	Warning
	86
	30.2%
	Notice
	89
	31.2%

	Dismissed
	112
	39.3%
	Dismissed
	109
	38.2%

	Dropped/Withdrew
	40
	14.0%
	Dropped/Withdrew
	40
	14.0%




Subgroup Impacts
Of the 1,119 no longer dismissed in their first term, students in target groups are overrepresented compared to the overall population: Pell eligible (41% vs. 24%), First Generation (44% vs. 27%), and Out-of-state (36% vs. 31%).  This presents an opportunity for these students to continue, but also that these students may need additional support/resources to succeed.
High school dual/concurrent enrolled students see similar impacts as new freshmen/transfer.  Out of 1,143 distinct students, 25 (2.2%) students would no longer be dismissed while 3 (0.3%) students would be newly dismissed as a result of the new policy applied to the last 5 years of data. 

Students Graduating on Warning
It is undesirable from a records standpoint for students to graduate with anything but good standing.  Currently, students can have a good cumulative GPA but have a bad last semester and graduate on warning.  This leads to questions from students, potential employers, and potential graduate/professional schools.  Under the proposed policy, no students will graduate on warning (by definition, warning means cumulative is less than 2.0 and a student won't graduate with less than 2.0) but students can graduate on notice so this concern remains in place. 
	Students Graduating on Warning, AY 2020-21 to 2024-25

	Based on historical warning policy. Undergraduates only.

	Students enrolled at end of semester on warning who graduated with any degree in the same term.

	A small number of students may be duplicated across terms.

	 
	Fall
	Spring
	Summer
	Total

	AY Total
	98
	100
	42
	240

	2020-21
	27
	19
	7
	53

	2021-22
	20
	33
	14
	67

	2022-23
	26
	15
	5
	46

	2023-24
	15
	17
	13
	45

	2024-25
	10
	16
	3
	29




