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FROM: CAPP (via the SEP Undergraduate Student Success Council)
Dr. Kelley Brundage and Dr. Roger Schieferecke, CAPP co-chairs

CC: 	Dr. Karen Goos, VP Enrollment Management
	Dr. Margaret Mohr-Schroder, VP Academic Affairs and Innovation
	Bill Watts, Dr. Christy Launius, Dr. Jennifer Bormann, Dr. Simone Cummings

DATE: October 14, 2026

Update to University Handbook, Section F100-104: Undergraduate Academic Standing
Executive Summary 
The proposed Academic Standing Policy simplifies K-State's current academic standing framework, provides earlier intervention for struggling students, and creates a more consistent student experience while maintaining academic expectations. The policy replaces a complex, credit-hour-based system with a clear progression of Good Standing, Notice, Warning, and Dismissal based on a consistent 2.000 GPA standard.  Historical analysis indicates that 95% of students would experience no change in outcome under the new policy.  
Three Key Impacts 
1. Improves Student Success Through Earlier Intervention 
a. Eliminates immediate first-semester dismissal and creates a structured pathway of Notice → Warning → Dismissal, giving students an opportunity to recover while connecting them with advising and support resources.  
2. Creates a Simpler and More Equitable Policy 
a. Establishes a single, consistent GPA standard for all students, replacing multiple credit-hour-based thresholds and reducing confusion, inconsistency, and administrative complexity.  
3. Aligns K-State with Peer Institution Practices 
a. The proposal was informed by a review of Kansas, Big 12, land-grant, and peer universities, many of which utilize clear warning processes, recovery opportunities, and structured advising interventions before dismissal.  
Bottom Line: The proposed policy maintains academic rigor while providing students a clearer path to recovery, supports institutional retention and graduation goals, and aligns K-State's practices with those commonly found at peer institutions.  
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