	
	
	



Proposal for Fall 2026 Academic Calendar and Term Structure Revisions

Prepared for: Faculty Senate Academic Affairs
Submitted by: University Academic Calendar Committee
Date: October 2, 2025

INTRODUCTION
This proposal outlines a series of coordinated academic calendar changes designed to improve institutional alignment, operational efficiency, and student experience beginning Fall 2026. 

This proposal also discusses a connection to the Fall 2026 semester. Depending on the timing of approval, it may be possible to initiate the shift by moving the August Intersession into the fall term as early as August 2026. If approved, but the timing does not allow for that start, the first available implementation would be Spring 2027, with full alignment no later than Summer 2027.

There are three distinct items for Faculty Senate review and possible vote. Each item may be considered and acted upon individually. A set of four attached PDFs provides visual examples only of how these changes would look in practice, beginning with Summer 2026 (a tighter 10-week fit including May Intersession) and showing how the model stabilizes into a consistent pattern by Summer 2027 (with May Intersession returning to the week prior to summer start).

1. Revising the summer term to a 10-week structure ending in July.
2.  Moving the August Intersession to the fall term for financial and academic integration.
3.  Adjusting the fall semester start date to the third Monday in August for institutional alignment and improved end-of-semester operations.

These proposed changes are supported by historical context, institutional data, and the growing needs of student programming, including summer bridge efforts, and aim to bring consistency and clarity to the academic calendar for faculty, students, and staff


RATIONALE FOR CHANGE
K-State’s current academic calendar presents several operational, financial, and student experience challenges, particularly during the summer-to-fall transition and in the compressed timeline for end-of-term processes. The proposed revisions aim to resolve these challenges and better align institutional priorities and systems. Specifically, these changes support:

· Alignment with Kansas Board of Regents (KBOR) institutions, creating consistency across the state higher education system.
· Increased financial aid eligibility and improved academic continuity for students participating in early-start or bridge programs.
· Better synchronization with faculty contracts and payroll processes, ensuring that academic calendar dates align with appointment expectations and employment systems.
· Expanded flexibility to consider implementing a possible fall break and allow for earlier grade finalization before the winter break.
PROPOSAL DETAILS
Item 1: Summer Term Revision to A 10-Week Model
Shorten the summer term from a 12-week structure to a 10-week schedule, concluding all courses by Friday, July 31, 2026. 

Format Shift:
· Reduction of the Main Summer Semester from 12 weeks to 10 weeks
· Create two 5-week terms (5W1 and 5W2)
· Retain two 4-week terms (4W1 and 4W2), one 6-week term (6W1) and the main 8-week term (8W1) for continuity with current course models

Rationale and Benefits:
· Aligns with other Kansas Board of Regents (KBOR) institutions, which largely operate on 10-week summer calendars ending in July
· KU (University of Kansas), Wichita State University, Fort Hays State University, and Pittsburg State University
· Streamline offerings and campus operations, reducing overlap and administrative complexity
· Frees up August for transition and bridge programming, including support for early-start initiatives and onboarding activities

Considerations:
· Loss of two stacked 6-week sessions.
· Departments may need to restructure offerings.


Summary of Summer Course Data
The following data provides an overview of summer course offerings and enrollment patterns from the past year, specifically focusing on major part-of-term offerings and intersessions between weeks 10 and 12.

Summer 2025 (May 27–August 15)
· 2,326 active courses, with 1,147 (49%) having enrollment
· 8-week term (6/9–8/1): 588 sections with enrollment (40%)
· 2nd 6-week term (7/3–8/15): 16 of 20 sections with enrollment (80%)

Summer 2024 (May 20–August 9)
· 2,402 active courses, 1,190 (50%) with enrollment
· 8-week term (6/3–7/26): 716 sections with enrollment (57%)
· 2nd 6-week term (7/1–8/13): 7 of 8 sections with enrollment (88%)







August Intersession – see Section 2 below




Item 2: Move August Intersession to Fall Term
Reclassifying August Intersession as part of the fall semester could begin Fall 2026, with approval no later than Fall 2027. 
	Proposed dates: Monday, July 27, 2026 – Friday, August 14, 2026.

Historical Background
· Between 1975 and 1995, Intersession was two weeks (10 business days) long. The Dean of Student Life suggested creating an August Intersession in late 1994. Prior to that, the two Intersessions were January and May.
· When August Intersession was first proposed, there was consideration of attaching it to the fall semester; however, concerns at the time, such as manual fee calculations, unavailable fall tuition rates, and grade posting logistics, led to it remaining under the summer term. These concerns are no longer relevant due to modern system automation and integrated processes.

Rationale and Benefits:
· Increases financial aid eligibility (students can remain full-time).
· Creates consistency with the May Intersession, part of summer, and the January Intersession, already part of the spring term.
· Supports Summer Bridge & Student Success Initiatives:
· Programs like the Jump Start initiative in the College of Business highlight the need for this shift. 
· Students often struggle to afford summer tuition or balance fall credit hour requirements (Jump Start = 5 credits). 
· Counting August Intersession as fall helps students maintain full-time enrollment for financial aid and GPA calculation. 
· Intersession grades would be included in the fall GPA, improving academic standing and honors eligibility.

Considerations:
· NCAA eligibility implications must be monitored for athletes taking August Intersession courses.
August Intersession Data:
August 2025 (Aug 4–22): Total Summer 2025 sections (all parts of term): 2,334 sections
· 18 course sections (.01%), 13 with enrollment (73%): All Distance/Online modalities
· Total enrollment: 98

August 2024 (July 29–Aug 16): Total Summer 2024 sections (all parts of term): 2,093 sections
· 20 courses (.01%), 17 with enrollment (85%): All Distance/Online modalities
· Total enrollment: 196

Item 3: Shift Fall Start to Third Monday in August
Beginning Fall 2026, standardize the fall semester start date to the third Monday in August. This adjustment improves alignment with institutional workflows, holiday schedules, and peer institutions, while also addressing faculty and HR considerations.

The proposed realignment would:
· Support contractual expectations for faculty and graduate assistants by ensuring dates are consistent with employment terms.
· Provide adequate time for end-of-term academic and administrative activities, including grading and commencement.
· Improve consistency with national academic calendar trends and alignment with other Kansas universities and the Big 12.
· Enhance student success by providing clearer academic milestones and intervals.
· Create flexibility to explore the introduction of a short Fall Break, consistent with the three-year health and well-being plan approved by the Faculty Senate and Administration as part of the Health Promoting University initiatives.

The proposal has been reviewed by HR, the Office of the Provost, and Academic Affairs leadership. Concerns raised, particularly around the impact on 9-month faculty contracts, are being addressed collaboratively. The VP of Academic Affairs and Innovation and the HR team responsible for faculty contracts have committed to ensuring that faculty are not required to work outside of contract periods and that, if adopted, any necessary contract adjustments will be made in advance of implementation.
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Rationale & Benefits
· Improves alignment across faculty contracts, graduate assistantships, payroll, and onboarding processes.
· Allows for earlier completion of grading and commencement activities (targeting ~December 15).
· Creates flexibility to explore a 1–3 day Fall Break that supports student and faculty well-being.
· Reduces scheduling compression around holiday closures and commencement.
· Aligns K-State’s calendar more closely with KU, other Kansas universities, and peer institutions in the Big 12.
Considerations
· Payroll timing, reporting dates, and onboarding for GTAs and international students will need adjustment.
· Clear and consistent communication of revised start dates and expectations will be essential.
· Some faculty expressed concern about reduced preparation time unless contract dates are adjusted to match the new schedule.

Background and Institutional Collaboration

In collaboration with the University of Kansas (KU) Office of the Registrar, discussions have been brought forward to consider an alignment between both institutions' fall academic calendars and for KU, the typical start of faculty contracts, which begin around the third Monday of August. 

The goal is to ensure that fall semester scheduling accommodates key academic activities, such as grading, commencement, and holiday closures, while improving consistency and operational efficiency.



Supporting Visuals

The supplemental/attached visuals are provided as examples only. They illustrate what the proposal could look like if fully implemented, overlaid onto the current academic year. By applying the proposed changes to the existing structure, the intent is to offer a clearer understanding of both the proposal and its intended outcomes.

Four attached PDFs provide scheduling examples:
1. Summer 2026 – demonstrates the compressed 10-week model, including May Intersession starting in summer.
2. Fall 2026 – shows August Intersession integrated into the fall term.
3. Spring 2027 – show a possible shift in the start date – week prior to MLK day
4. Summer 2027 – shows May Intersession shifted back to the week prior to summer start, establishing the long-term pattern.

In addition, the Academic Calendar Comparison Table provides a side-by-side view of peer institutions’ semester start dates and summer session lengths to help contextualize these proposed changes.








FEDERAL COMPLIANCE CONSIDERATIONS

Before addressing the specific calendar revisions, it is important to highlight federal compliance implications tied to Title IV financial aid regulations. Federal regulations, particularly those outlined by the U.S. Department of Education and documented in the FSA Handbook (Volumes 6–9), the November 5, 2019 Electronic Announcement, and its accompanying guidance on standard term lengths, prohibit courses that span across multiple academic terms or semesters.

· Key Requirement: Courses must be contained fully within a single standard term to ensure eligibility for Title IV aid.

· Risk Area: A 10-week summer course that extends into August would cross into the fall term. Under federal rules, this places the course “out of term” and would require pulling from aid eligibility, an approach that has proven problematic in the past.

· Institutional Impact: Overlapping courses complicate enrollment reporting, delay program completion calculations, and jeopardize compliance with financial aid eligibility.

As such, K-State cannot maintain a 12-week summer course structure if it results in crossover into the fall term. The shift to a 10-week summer model concluding in July (see Item 1) directly addresses this compliance concern, eliminating the risk of non-compliance while preserving flexibility in part-of-term offerings.

References:
· U.S. Department of Education, Electronic Announcement (November 5, 2019): Revised Policy on Standard Term Length
· U.S. Department of Education, Attachment: Guidelines Applicable to Standard Terms



CONCLUSION & REQUEST FOR SUPPORT
We respectfully seek input, endorsement, and shared advocacy from faculty, academic leadership, and administrative offices to implement this proposal at the earliest Fall 2026 and no later than Summer 2027/Fall 2027. Together, these changes support:
· A more coherent student experience
· Stronger alignment with state and system practices
· Operational efficiency in academic calendar management









IMPLEMENTATION TIMELINE
Below is an ideal timeline for how the process can flow, and appropriate adjustments have occurred based on feedback, meeting priorities, etc.  

	Milestone
	Target Date

	Proposal assigned to the University Calendar Committee
	March 2025

	Campus and committee feedback gathering
	March – August 2025

	Begin course roll adjustments for Summer/Fall 2026
	August 2025

	Additional Round(s) of campus and committee feedback
	September/October 2025

	Final Calendar Committee vote
	October 13, 2025

	FSAAC Meetings
	October 21, 2025
November 11, 2025

	Faculty Senate Reviews
	November 18, 2025
December 9, 2025

	Final KBOR calendar submission
	December 2025/January 2026
 – once approved by FS

	SQL update to course roll adjustments for Summer/Fall 2026
	January 2026



Timeline of Feedback and Review
· April 2025: The Calendar Committee was assigned the discussion item to review and propose changes to the academic calendar.
· April 10, 2025: The first committee meeting was held to discuss initial considerations and gather input.
· May 8, 2025: The second committee meeting was held to refine ideas and prepare an initial draft proposal.
· June 2025: The committee conducted a review of gathered data and made necessary edits to the proposal.
· July 20, 2025: An email was sent to Associate and Assistant Deans, along with the Academic Records Group, introducing the proposed calendar changes. The message included:
· A note of appreciation acknowledging that not all faculty are back on campus yet.
· A request to ensure the topic receives attention at the college level once the fall term begins.
· An invitation for preliminary feedback from recipients, with the goal of gathering more comprehensive campus input once faculty are back.
· September 10, 2025: The Calendar Committee presented the draft proposal to CAPP (Committee on Academic Policy and Planning) to solicit feedback and connect with additional constituent groups.
· September–October 2025: The proposal, incorporating all feedback received from academic and departmental constituents, will be presented at the next available Academic Leadership Council (Dean’s Council) meeting with the Provost. The proposal was shared at the September 22nd meeting and feedback was requested by Friday, October 3rd. 

This process is consistent with the Academic Calendar Policy & Process document approved by the Faculty Senate Academic Affairs Committee (FSAAC), which states that the University Calendar Committee shall collaborate with appropriate constituent groups, including, but not limited to, the Dean's Council and CAPP, throughout its deliberations. This collaboration ensures that the committee gathers sufficient input, additional recommendations, and feedback from a broad range of stakeholders before finalizing any calendar changes.

It is important to note that an official vote by the University Academic Calendar Committee (3035), a sub-committee under the Faculty Senate Academic Affairs Committee (FSAAC), to approve moving a proposal or calendar item forward is the formal protocol required to bring any item before the Faculty Senate for official consideration, whether for endorsement or non-endorsement. Under this structure, the Calendar Committee does not make final decisions but works through its committee representation and consults with relevant groups during the development process to ensure the proposal reflects campus-wide perspectives and needs before an official vote.



Peer Institution Context – University of Kansas (KU):

As part of similar academic calendar revisions, KU's Administration used the change for the Fall start to the 3rd Monday of August as an opportunity to address long-standing concerns about faculty contract timing. Rather than continuing the practice of contracts beginning on a fixed calendar date, KU is shifting to a model where faculty contracts begin a set number of days prior to the first day of classes. 

Ku is also a PeopleSoft institution, and while this required additional adjustments within their HR system, campus leadership broadly supported the change. The consensus was that aligning contracts with actual workload, including training, onboarding, and grading, was an overdue improvement and reflective of best practices in faculty support and institutional planning.





Feedback from Academic and Administrative Units
College of Architecture, Planning & Design (AR)

· Attaching August Intersession to Fall: Strongly supported. Leadership sees benefits for students needing early-start options and for financial aid continuity.

· Shift to a 10-Week Summer Term Ending in July: No significant impact anticipated. APDesign already operates on a 10-week sequence that aligns well with the proposed model. The change is viewed positively for its operational clarity.

· Change to Fall Semester Start Date (Third Monday in August): Generated extensive discussion and concern. Feedback was uniformly negative, citing:
· Conflict with the “startup” week of faculty contracts, which is used for departmental retreats, trainings, and course preparation.
· Perception that it pressures faculty to complete work outside contract dates unless faculty contract lengths are formally adjusted through HR processes with faculty input.
· Recommendation that if end-of-term process challenges are the main driver, the faculty contract structure should be reconsidered campus-wide rather than advancing the semester start date.
Athletics

· August Intersession Overlap with Fall Term: The Main concern relates to eligibility requirements. Under NCAA rules, courses from an interim term may only count if completed before the subsequent regular term begins. If there is any overlap, August Intersession courses would not be usable for eligibility purposes.

· Operational Impact:
· Historically, August Intersession enrollment has been small (e.g., 2–4 athletes in recent years).
· While the overlap reduces flexibility, Athletics notes that coaches have already been preparing for fewer August options due to course availability and transfer eligibility challenges.
· If the overlap were eliminated, August Intersession could continue to support eligibility requirements. If not, Athletics can adapt, though this may reduce a strategic advantage previously held over other institutions.









Business Administration (BA)

· Attaching August Intersession to Fall: Strongly supports this change. The college emphasizes the benefits for students, particularly those in programs like Jump Start, where intersession credits count toward full-time status and financial aid eligibility.

· Shift to a 10-Week Summer Term Ending in July: No significant concerns noted. The college recognizes alignment with peer institutions and sees potential benefits for operational clarity and earlier grade processing.

· Change to Fall Semester Start Date (Third Monday in August): The college expressed reservations, echoing concerns similar to APDesign regarding the impact on faculty preparation time and departmental planning activities. They underscored the need for clear communication and possible contract structure adjustments if this change proceeds.
Health and Human Sciences (HHS)

· Program Impact (PA Clinical Rotations): Initial review suggests no issues with the proposed changes. Under the new calendar, the summer can accommodate two clinical rotations, while the fall can include four rotations.

· Other Clinical Programs: Supportive, as the changes help accommodate more rotation sites and support scheduling flexibility.

· August Shift: Allows for reimagining applied learning experiences for upper-level students, and programs are exploring new offerings.

· Program-Specific Note – Personal Financial Planning (PFP):
· One outlier summer course may require consideration: PFP 808, a residential intensive two-week course for online doctoral students, is typically held August 1-14th. 
· While the program does not anticipate any major impact, this timing may overlap with proposed changes, and the program wanted to flag it early in case it presents scheduling or logistical conflicts.

· Next Steps: A follow-up meeting with the program director is scheduled for September to confirm details and ensure alignment, but HHS leadership is comfortable sharing this preliminary comment at this stage.

Data from Summer KSIS Course Offerings: 
There are no Summer 2025, Summer 2024 or Summer 2023 offerings for PFP 808



Student Government Association (SGA) – Manhattan Campus
· Fall Semester Start: Positive response to starting earlier if it results in a longer, consolidated winter break.

· Student Experience: Students see benefit in eliminating the “awkward” 1.5–2 weeks between Thanksgiving and Christmas, which currently requires unnecessary travel.

· Tradeoff: Willingness to shorten summer in order to combine breaks and provide a more meaningful fall-to-winter transition.
College of Engineering (EN) 

· Impact on Instructional Days: Concern about whether new breaks or the "Wildcat Pause" would reduce instructional days or require adjustments to the semester schedule.

· Student Engagement: A previous late 2024 break, right before "dead week," negatively impacted student readiness.

· Length of Winter Break: Suggests the proposed five-week winter break is too long. A shorter 3–4-week break would allow the spring semester to end earlier, giving students more time for summer jobs or internships.

· Payroll Adjustment: Concern that starting the nine-month academic year payroll earlier could affect wages. A proposal to extend pay periods to 21 rather than 20 would reduce hourly wages by 5%, which is a significant concern.

· 10-Week Summer Impact: Concerns about restricting summer research and consulting opportunities, as the typical summer term is 12 weeks.

College of Veterinary Medicine (VM) – One-Year Master’s (OYM) in Biomedical Sciences 

One-Year Master’s (OYM) in Biomedical Sciences program relies heavily on summer coursework (9 core credits: AP641, AP737, AP740, AP839). Past attempts to compress to 10 weeks resulted in reduced learning outcomes and poorer student performance. Leadership strongly requests maintaining flexibility to offer 12-week non-standard courses, even if a 10-week summer model is adopted.

Change to Fall Semester Start Date (Third Monday in August): Not specifically addressed.
· Impact on Instructional Days: Concern about whether new breaks or the "Wildcat Pause" would reduce instructional days or require adjustments to the semester schedule.

· Student Engagement: A previous late 2024 break, right before "dead week," negatively impacted student readiness.

· Length of Winter Break: Suggests the proposed five-week winter break is too long. A shorter 3–4-week break would allow the spring semester to end earlier, giving students more time for summer jobs or internships.

· Payroll Adjustment: Concern that starting the nine-month academic year payroll earlier could affect wages. A proposal to extend pay periods to 21 rather than 20 would reduce hourly wages by 5%, which is a significant concern.

· 10-Week Summer Impact: Concerns about restricting summer research and consulting opportunities, as the typical summer term is 12 weeks.

Data from Summer 2025 KSIS Course Offerings: 
There are no Summer 2024 or Summer 2023 offerings 
AP 641: In Person – 12WK – 34 students enrolled
AP 737: In-person – 12WK – 21 students enrolled
AP 740: Hybrid– 12WK – 20 students enrolled
AP 839: In-Person– 12WK – 15 students enrolled

College of Arts & Sciences (AS)

· Faculty and GTA Contract Timing: Concerns were raised that starting contracts close to the beginning of classes disrupts GTA orientations and onboarding. Faculty expressed frustration when expected to participate in events before their contracts begin. Clear institutional commitment is needed to avoid scheduling events outside of official contract dates.

· System Access for New Faculty/GTAs: Starting contracts too close to the start of classes creates access problems (e.g., Canvas, KSIS, HRIS). Faculty noted that new hires should not be waiting until a day or two before classes to receive system access.

· International GTA Considerations: Questions were raised about how earlier start dates will affect Social Security number processing and arrival timelines for new international GTAs.

· Support for August/Fall Combination: Generally supportive, particularly from Music, Theatre, and Dance (MTD), though adjustments will be needed for auditions and marching band. Faculty indicated that if this change allows for a true Fall Break, it would be strongly supported as students struggle with no break until Thanksgiving.

· GTA Tuition Waivers: If August Intersession becomes part of fall, faculty requested clarity on whether GTA tuition waivers would apply to intersession courses. This could remove barriers for graduate students, particularly in field-based courses like geology.


· Fall Break vs. End-of-Term Alignment: Some noted that creating a full October Fall Break could offset the benefit of ending the term earlier and separating it more cleanly from Christmas. The tradeoff may be worthwhile, but the institution must be deliberate in balancing these competing benefits.

· Childcare Considerations: Concern about the impact on faculty, staff, and students when K-State’s academic calendar does not align with local school district schedules, particularly regarding childcare coverage.

· Faculty Compensation: Questions about how teaching in August will be treated under summer pay vs. fall load. Faculty emphasized the importance of clear policies to avoid inequities or confusion.

· Summer Term Structure - Modern Languages Feedback: Modern Languages highlighted the importance of retaining two stackable 6-week summer terms. In Summer 2025, offering Spanish 1 & 3 in the first 6-week term and Spanish 2 & 4 in the second 6-week term led to higher enrollments and allowed students to accelerate progress by completing two courses in sequence. These courses were redesigned specifically for the 6-week format. If the university moves to a single 10-week summer term, the department does not believe it would be feasible to compress these into 5-week offerings. Instead, courses would need to run over 10 weeks, requiring significant redesign and potentially reducing enrollments. Clear guidance on Summer 2026 dates is needed by December 1 for effective scheduling.
Data from Summer 2025 KSIS Course Offerings: 
SPAN 101: Distance/Online – 6W1 – 13 students enrolled
SPAN 102: Distance/Online – 6W2 – 12 students enrolled


Summer Enrolled Section Count by College
8-Week Part of Term

8-week	SU24	Applied and Professional Studies (AI)	Agriculture (AG)	Architecture, Planning, and Design (AR)	Arts and Sciences (AS)	Business (BA)	Education (ED)	Engineering (EN)	Health and Human Sciences (HE)	Leadership (LD)	Aviation and Technology (TC)	Veterinary Medicine (VM)	3	114	13	183	32	82	50	70	3	47	6	8-week	SU25	
Applied and Professional Studies (AI)	Agriculture (AG)	Architecture, Planning, and Design (AR)	Arts and Sciences (AS)	Business (BA)	Education (ED)	Engineering (EN)	Health and Human Sciences (HE)	Leadership (LD)	Aviation and Technology (TC)	Veterinary Medicine (VM)	2	122	19	170	30	48	73	69	6	44	5	



Summer Enrolled Section Count by  College
2nd 6-Week Part of Term 

2nd 6-week	SU24	Arts and Sciences (AS)	Business (BA)	Education (ED)	Aviation and Technology (TC)	1	2	4	1	2nd 6-week	SU25	
Arts and Sciences (AS)	Business (BA)	Education (ED)	Aviation and Technology (TC)	9	3	2	1	
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