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TO: Dr. Joann Kuba, FSAAC Chair

FROM: Committee on Academic Policy and Procedure (CAPP)
	Dr. Bente Janda and Dr. Kelley Brundage, Co-Chairs

DATE: December 2, 2025
· Updated Submission/Approval by CAPP: November 12, 2025
· Original Submission from FSAAC to CAPP: February 12, 2025

Proposed Faculty Senate Revision to the Policy for Standard Class Meeting Times

The purpose of this proposal is to amend the university’s Policy for Standard Class Meeting Times. The current policy states that standard scheduling times “provide students with maximum flexibility, allow departments to meet unique needs, and more efficiently utilize space.” However, the existing structure does not meet its stated objective, specifically due to the 10:45 a.m. to 11:30 a.m. gap on Tuesdays and Thursdays, during which no classes may be scheduled. This gap is a legacy artifact with no meaningful operational purpose in 2025.

Eliminating the 45-minute gap and adopting a revised Tuesday/Thursday morning structure will allow scheduling to be guided by rational, practical, and student-centered principles. A substantial portion of today’s students, 74% of part-time learners and 40% of full-time students, are employed (National Center for Education Statistics). K-State students are no exception, and many depend on consistent work hours to meet academic and living expenses. By removing the mid-morning gap and expanding morning scheduling options, students gain greater flexibility to build work, internship, and clinical rotations into afternoon blocks.

Feedback from faculty and students also confirms that afternoon classes are significantly less desirable, often producing challenges with student motivation and engagement. This dynamic has created pressure on departments to offer more morning classes without adequate time slots available under the existing structure. Additionally, the K-State Strategic Plan anticipates significant enrollment growth by 2030. Expanding morning scheduling capacity is a necessary step to optimize classroom space, strengthen instructional flexibility, and support enrollment management goals.

Accordingly, the Faculty Senate Academic Affairs Committee proposes the elimination of the Tuesday/Thursday 10:45 a.m. to 11:30 a.m. gap and modification of the standard class meeting times as outlined in the updated table below. The proposed FSAAC 2025 model establishes a 7:15 a.m. start time on Tuesdays and Thursdays (with M/W/F beginning at 7:30 a.m.), preserves consistent 10-minute passing periods across the week, adjusts early morning periods for alignment, and adds an additional morning class period from 10:15–11:20 a.m. No changes are needed to courses beginning after 11:30 a.m. Under this structure, departments can increase morning offerings while maintaining current afternoon patterns, allowing students to build afternoon availability for employment or other responsibilities.

CAPP Review and Alternative Options Considered

In preparation for a formal response to Faculty Senate Academic Affairs, the Committee on Academic Policy and Procedures (CAPP) conducted a comprehensive discussion and review of the current scheduling framework. Recognizing the longstanding challenges posed by the Tuesday/Thursday mid-morning gap, CAPP evaluated multiple draft models that attempted to increase morning class capacity, improve alignment with M/W/F patterns, and maintain efficient classroom utilization.

To ensure a full examination of potential impacts on instruction, student schedules, and space utilization, CAPP reviewed four primary approaches: the FSAAC 2025 proposal, the CAPP 2024 discussion model, and two alternative structures developed for comparative analysis. Together, these options represented a broad spectrum of scheduling philosophies, from minor adjustments to full morning realignments.

The discussion models reviewed by CAPP included:
· The CAPP 2024 Discussion Model, which shifted the Tuesday/Thursday schedule earlier by introducing a 7:25–8:40 a.m. start and four condensed morning blocks. Although this approach removed the 10:45–11:30 a.m. gap, it created misalignment with M/W/F patterns and raised concerns about the practicality of a 7:25 a.m. start for students and faculty.

· Alternative 1, which begins at 7:25 am and uses a cascading series of overlapping morning periods. This structure eliminated the mid-morning gap and increased scheduling flexibility but produced offsets—such as an earlier start time 

· Alternative 2 which adopted an 8:00 a.m. start and a uniform cascade of 10-minute passing periods throughout the day. While clean and consistent, the later start compressed midday options, pushed afternoon and evening classes later, and reduced alignment with M/W/F schedules. This model also created challenges for programs relying on early-day clinical, studio, or lab blocks.

Across all models, CAPP considered impacts on:
· Morning seat availability,
· Student work and clinical scheduling,
· Alignment with M/W/F patterns,
· Classroom turnover efficiency.

CAPP’s analysis concluded that while each alternative offered certain advantages, most created new inefficiencies, reduced overall scheduling flexibility, or introduced unintended impacts on instructional flow and instructional block alignment. Options that preserved the 10:45–11:30 a.m. gap did not resolve space bottlenecks, and those that shifted start times later compressed afternoon capacity.

This refined proposal reflects the broad input and collaborative evaluation conducted through CAPP and represents the most balanced and student-centered solution before advancing the recommendation to Faculty Senate Academic Affairs.
Tuesday/Thursday Class Meeting Times: Current vs. Proposed Options

	T/U
	Current
	FSAAC 2025 
(proposed)
	CAPP 2024
(discussion)
	Alternative 1
	Alternative 2

	AM
	
	7:15–8:30
	7:25–8:40
	7:25-8:40
	8:00-9:15

	
	8:05–9:20
	8:40–9:55
	8:00–9:15
	8:50-10:05
	9:25-10:40

	
	9:30–10:45
	10:05–11:20
	9:30–10:45
	10:15–11:30
	10:50–12:05

	
	11:30–12:45
	11:30–12:45
	11:00–12:15
	11:40–12:55
	12:15–1:30

	PM
	1:05–2:20
	1:05–2:20
	12:30–1:45
	1:05–2:20
	1:40–2:55

	
	2:30–3:45
	2:30–3:45
	2:00–3:15
	2:30–3:45
	3:05–4:20

	
	3:55–5:10
	3:55–5:10
	3:30–4:45
	3:55–5:10
	4:30–5:45

	
	5:30–6:45
	5:30–6:45
	—
	5:30–6:45
	5:55–7:10

	
	7:05–8:20
	7:05–8:20
	—
	7:05–8:20
	7:20–8:35

	
	8:30–9:45
	8:30–9:45
	—
	8:30–9:45
	8:45–10:00


Comparison of Scheduling Models
FSAAC 2025 Proposal (Recommended)
Pros
· Increases room utilization by adding an additional meeting time.
· Ensures consistent 10-minute passing periods every day of the week.
· Maintains the existing afternoon schedule, minimizing disruption.
· Creates a longer lunch break on Tuesday/Thursday.
· Allows students to schedule additional courses due to removal of overlapping times.
Cons
· Earlier 7:15 a.m. start time.
· One longer passing time in the mid-morning period.

CAPP 2024 Proposal
Pros
· Begins the instructional day at 8:00 a.m.
· Class meeting times align neatly with quarter-hour marks.
· Provides slightly longer change periods between classes.
Cons
· Reduces the total number of available meeting times.
· Passing times vary (10 minutes on M/W/F; 15 minutes on Tuesday).

Alternative 1
Pros
· Adds an additional meeting time.
· Keeps the afternoon schedule unchanged.
· Instructional day still concludes by 5:10 p.m.
Cons
· Early morning start time required.

Alternative 2
Pros
· Adds an additional meeting time.
· Day begins at 8:00 a.m.
Cons
· Day ends later (5:45 p.m.).
· Morning and afternoon periods differ more substantially from the current schedule.

Summary

The proposed FSAAC 2025 Tuesday/Thursday schedule best supports the goals of the Standard Class Meeting Times policy, K-State’s enrollment growth strategy, and student success priorities. By eliminating the 10:45–11:30 a.m. scheduling gap and introducing a new morning class period, the university will:

· Improve classroom utilization
· Increase morning access to high-demand courses
· Reduce afternoon congestion
· Support the needs of working students

This proposal strikes a balance between operational efficiency and student-centered flexibility, positioning K-State to better meet academic and enrollment demands in the coming decade.

Recommendation

The FSAAC 2025 proposed schedule appears to be the most effective approach for addressing current constraints. It:
· Expands Tuesday/Thursday morning capacity by adding the 10:15–11:20 a.m. period
· Aligns passing periods across the week
· Avoids compressing afternoon instructional blocks
· Maintains consistency with M/W/F patterns

CAPP defers to FSAAC for the final decision.
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