Summary of Changes in the ARN Manual
Working Group Members:
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Major Additions
New Sections Added to the Table of Contents
The Final Edits document includes several new process areas that did not exist in the original manual, such as:
· Tracking of Changes and Edits
· Hyperlinks to Helpful Pages
· Academic Degree Maps Routing
· Course Topics Routing
· Microcredential Routing
· K-State Core/General Education Routing
· Additional Policies section (degree requirements, etc.)
Alignment in Responsibilities Sections
The Final Edits version contains the movement of various areas related to specific responsibilities for:
· College/Department/Academic Units (e.g., new requirement to upload impacted-unit email documentation)
· Graduate School Responsibilities, explicitly linking to new timelines and updated graduate routing expectations
· Faculty Senate Responsibilities, with clearer definitions of possible committee actions and common reasons for proposal return or rejection.
K-State Core/General Education Routing
This was moved from the Appendix in the original manual to the Routing section:
· A formal General Education Council
· Disciplinary Advisory Boards
· Rules for 100/200-level disciplinary requirements
· Alignment with KBOR statewide GE framework
Moved Microcredential Policies
The edits moved the routing and policies to the appropriate areas:
· Different approval routes for microcredentials
· Specifics on metadata, assessment, and stackability
· New appendices covering digital credentials

Additional Clarifications on Impacted Units
Aligned all references to the Impact Report and Impacted Units processes:
· Mandatory documentation of email outreach
· Clarification of "affected vs. impacted" definitions


Reorganizations & Structural Changes
Reordering of Entire Manual
· The Final Edits reorganize the manual into a clearer hierarchical structure with a new grouping of sections and appendices.
· The original manual’s structure (Appendix A routing tables, Appendix B best practices, etc.) has been redistributed and expanded in the Final Edits TOC.
Expanded Routing Tables
The Final Edits refine and restructure the routing tables for:
· Standard proposals
· New degrees
· New minors & degree name changes
· Expedited proposals
· System update requests
Example: reorganized routing tables appear in Final Edits with new steps and language.
Interdisciplinary Program Routing Split
The Final Edits separate Undergraduate vs. Graduate interdisciplinary processes, with updated language on communication expectations, designated voting units, and advisory committees.

Removals or Consolidations
Original Appendix B (Best Practices) moved
· The original manual included a long appendix on best practices (courses, curriculum, contacting impacted units).
The Final Edits incorporate portions of this material directly into the new sections instead of maintaining it as a standalone appendix.
· Remaining items were moved to a new Business Process & Guidelines PDF on the curriculum website
Removal of Some Redundant Explanatory Material
The Final Edits remove or condense:
· Some examples of course description corrections
· Redundant explanations of catalog updates
· Duplicate references to routing tables
Some Interdisciplinary Language Consolidated or Moved
· The original document organized interdisciplinary steps in a single combined section.
· The Final Edits separate them and streamline explanations (faculty votes, advisory committees, routing expectations).




Substantive Textual Revisions
Updated Calendar/Deadline Expectations
The Final Edits add new language about KBOR catalog deadlines, annual publication as a binding "contract," and emphasize one-year planning cycles.
Consolidated Faculty Senate Actions
The Final Edits add specificity on:
· When proposals are returned vs. tabled
· Requirements for email documentation
· What constitutes minor vs. major changes
· How objections are handled
Clarified Expedited Routing Rules
· Expanded list of criteria that disqualify expedited routing (prefix changes, requisites outside college, perceived subject overlap).
· Stronger warnings about delays when expedited routing is misused.
New Degree Requirements Section
Final Edits added definitions of:
· Undergraduate, master's, doctoral, and certificate requirements

Enhancements to Transparency & Process Documentation
The Final Edits add:
· Explicit hyperlinks to key university pages (deadlines, catalog deadlines, grad school timelines)
· A “Tracking of Changes and Edits” page documenting prior updates and version history
· Greater procedural clarity on communication, documentation, timelines, and FS expectations.

High-Level Summary
· Longer, more detailed, and more structured
· More aligned with KBOR general education changes
· More explicit about routing rules, especially around impacted units, expedited proposals, and interdisciplinary programs
· More transparent, adding documentation requirements and hyperlinks
· More comprehensive, including additional policy areas not present in the original

It is both a content expansion and a structural modernization of the original manual.
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