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What is norming?

• “Norming, or calibration, is a process that 
brings a group of faculty raters together to 
decide how to assess student work in a 
consistent way, so that regardless of which 
rater assesses the work, the rating falls 
within a close range. The process is 
generally overseen by a facilitator,..” 

Office of Assessment of Teaching and Learning (2016), Quick Guide to Norming on 
Student Work for Program-level Assessment. Washington State University 

https://atl.wsu.edu/documents/2015/03/rubrics-norming.pdf/
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What is norming for us?

• *5-8 sections of the same Writing course

– 11-18 students in each

• 5-9 instructors

• Consistency is important => 3 norming    
sessions a semester

• Scores should reflect true language 
proficiency & achieved SLOs

• Same sets of norming samples for 2-3 
semesters

*8 sections in Fall 2015

5 sections in Fall 2018
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Why is norming important?

• Final essays are exchanged and double-
graded =>

• Need to ensure inter-rater reliability

• Need to ensure consistency

• Benchmark essays

• Teachers adjust grading if needed
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Why is norming important?
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How: Process

Prior to a norming session:

• Scheduling: T or U; 1h.15 min

• Student work: select a range– 6-7

• Copied materials: essay prompt, rubric, 
student work, score sheet, score sheet for 
recorder (folders)

• Role: Facilitator + timekeeper + recorder
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How: Process

During a norming session:

• Rubric – questions?

• Distribute folders

• Allow time to read the task and the 
prompt(s)

• 7 minutes (silence)

• Record the scores
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How: Process

During a norming session (continued):

Goal: discuss and come to consensus (close 
scores within a few points)

Rubric descriptions should be 
interpreted and applied in a similar 

way. 
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Examples

Let’s look at a few examples 
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How: Process

Post-norming analysis:

• Charts after session:

– Shared right away

– Can be used the following semesters as 
reference

– Benchmark essays can be selected after having 
been graded 18-20 times 
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Observations

• Good/readable copies are important

• If essays were handwritten, do not have 
them typed before distributing to raters 

• Room: enough space for 5-9 teachers/ 
desks or tables

• 7 minutes per essay

• Open discussion of scores

• Original scores are in no way our target 
(can be off)
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Thank you!

Questions? 
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