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At the Institutional and Program Levels

1. Set Norms

2. Create Community

3. Set up a System or Routine
(Zimmy, 2020)
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At the Institutional and Program Levels

Engagement Activity - 5 minutes
Which of these three is most important for your 
institution to provide support or help with? Why? 

1.Set Norms

2.Create Community

3.Set up a System or Routine
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At the Institutional and Program Levels

1. Set Norms

2. Create Community
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For Students

For Teachers



At the Institutional and Program Levels

Setting Norms

• To promote wayfinding 
more than rule-
following
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Set Norms - Teachers

• Keep Teaching & 
Course Design 
Institute

– Global Campus and 
Teaching and Learning 
Center
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At the Institutional and Program Levels



At the Institutional and Program Levels

Set Norms - Teachers

• ELP Policies and Procedures

– Online Summer Class

– Online Class Guidelines

– Class Template to Copy
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At the Institutional and Program Levels

Set Norms - Students

• ELP Information Class

• Course Policies
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Set Norms -
Students
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At the Institutional and Program Levels

(msjmedeiros, 2020)



Set Norms - Students

Preparati
on

Respect
Integrit

y
Discipline Effort

Distance 
Learning

-Have the 
materials 
needed
-Attend 
class 
meetings on 
time

-Take turns 
to comment
-Make 
respectful 
comments

-Turn in 
my own 
work
-Think 
before 
posting

-Check the 
calendar
-Complete 
work for every 
class

-Try my 
best
-Ask for 
help when 
needed
-Help 
others

Technolo
gy

-Charge my 
device 
before class

-Keep my 
passwords 
secure

-Cite 
sources

-Avoid 
inappropriate 
sites

-Learn new 
skills as 
needed
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Adapted from Center on PBIS, 2020



At the Institutional and Program Levels

Create Community: Teachers

• Encourage sharing of ideas and good practices: 
locally and beyond
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At the Institutional and Program Levels

Create Community – Students

• The great webcam debate

– ELP experiences

– EnglishUSA discussion forum

– Recent article (Miller, 2020)
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The great webcam debate
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Reasons for Cameras 
Off

Reasons for Cameras On

"Zoom fatigue" Improves interaction

Internet connection Students can't sleep!

Study environment Students participate more actively

Shyness, modesty, privacy
More like a face-to-face 
experience

Security More accountability



At the Institutional and Program Levels

Create Community – Students

• Alternatives to webcams:

– Avatars and profile pictures

– Calling on students even when 
their cameras aren’t on
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At the Program Level: Curriculum and Assessment
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Course 

Goals
Course 

Objectives

Student 

Learning 

Outcomes



At the Program Level: Curriculum and Assessment
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TESOL Tech Standards 
(Healey, et al. 2011)

for 

Language 

Learners

for 

Language 

Teachers



ELP Information Class

Helping students learn to become engaged: 

• synchronously

• asynchronously
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Always Adapting

Institution

Faculty

Students

English Language Program: 
Managing Online Classrooms 

Forum Institusi  Layanan Bahasa Se-
Indonesia, September 29, 2020


