Collaboration and Support

Smoky Kelly
Faculty Coordinator
Supporting Teachers through Collaboration
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Background

* 2015 Review Committee Survey
e 2017 — Start of position
* Work Responsibilities
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Problems and Challenges

* Limited time
* Scheduling
* Instructors/teachers at different stages in life

 COVID-19

‘This Photo by Unknown author isi icensed under CC :
BY.

KANSAS STATE English Language Program: Forum Institusi Layanan Bahasa Se-

UNIVERSITY Managing Online Classrooms Indonesia, September 29, 2020


https://leadershipfreak.blog/2012/05/16/how-to-face-the-challenges-of-leadership/
https://creativecommons.org/licenses/by/3.0/

Collaborative Ideas and Solutions

* Discussion groups and brainstorming sessions

* Providing additional teaching resources ol

. . . A
* Informal weekly discussion sessions /@:
* Surveys for teacher feedback and input /

» Three-minute show & tell (teachers showcase L%

an activity or online tool)
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Recommendations for Supporting Teachers

 Maximize time and planning

Try something new or different
Utilize all resources and teachers
Benefit and support the teachers
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Provide an opportunity for teacher

collaboration
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SUPPORT
AND
FOLLOW-UP
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Associate Director for Student Services
April Darnell, Advising Coordinator
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