
Next-Gen 

K-State 
First Tuesday Leadership Report 

  



 

 
                                                                                                                                                                                                                                                                                                                                                      

Pursuing Operational Excellence as  

One K-State 

Next-Gen K-State progress update 

  

Campus Master Plan and infrastructure 

• Campus Master Plan unveiling in fall 2025, integrating all three campuses 
• $128 million deferred maintenance eliminated since fiscal year 2023; Over $100 

million new investment planned for FY 2025-2026 
• 43% of targeted classroom modernizations completed 

Workforce and systems 

• New Compensation Study and Career Architecture Development initiative launched  
• Building Next-Gen Leadership series continuing after engaging 1,300+ employees 
• New Performance Management process implemented with new Electronic Learning 

System coming soon 
• Single time and leave system launching this fall 

Safety and security 

• K-State Alerts system overhaul and new K-State Safe mobile app launching 
• Expanded camera system across campuses (165 total) 
• New unified badge reader access system being implemented 
• Enhanced email security blocked over 4.9 million harmful messages in April 

 

The One-K-State initiative aligns with our Next-Gen K-State strategic plan to position us as a 
leading next-generation land-grant university through modern infrastructure, empowered 
workforce and enhanced safety. 

 

https://ksufoundation.org/give/current-initiatives/flip-this-classroom/
https://www.k-state.edu/administration-finance/strategic-initiatives/performance-management/electronic-learning-system/
https://www.k-state.edu/hr/learning-development/building-next-gen-leadership/
https://www.k-state.edu/hr/employee-relations/performance-management/performance-review-process-revised/
https://www.k-state.edu/administration-finance/strategic-initiatives/performance-management/electronic-learning-system/
https://www.k-state.edu/administration-finance/strategic-initiatives/performance-management/electronic-learning-system/
https://www.k-state.edu/hr/time-and-compensation/time-and-leave-system/
https://www.k-state.edu/police/safety-services/alerts/
https://www.k-state.edu/next-gen/plan/

