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What activities in the workshop are the most helpful?
1. Mock interview panel.

2. Panel review.

3. George’s presentation at the beginning.

4. Brainstorm main learning.

5. Five recent CAREER awardees presented their stories and shared their experiences.

6. Reading other people’s grant proposals (successful & unsuccessful).

7. Panel review.

8. Mock panel review.

9. Review panel.

10. Hazelrigg’s talk.

11. Mock review panel.

12. Discussion by NSF managers.

13. Mock panel discussion.

14. Hearing the perspective of the program officers regarding the NSF mission and their review criteria of the grants.

15. Seeing other proposals was very helpful.

16. George’s opening presentation was extremely helpful.  Some of the awardees comments were also helpful; particularly ones that addressed what they learned between rejected and funded proposals.

17. NSF program directors’ comments (George).

18. Presentation from George.

19. Mock review.

20. See both funded/unfunded proposals.

21. Access to successful & unsuccessful proposals.

22. Experience of CAREER awardees (success stories)

23. Panel review sessions.

24. Mock review panel

25. Introduction to writing by George Hazelrigg.  

26. Shared experiences by previous PI’s/awardees.

27. The program directors and the past CAREER awardees’ presentations.

28. Mock review panel.

29. Presentations by the program directors gave me a different prospect from their side. And the mock panel review led by program directors gives insight to the review process and helps shaping my future proposal. 

30. Reviewing proposals, panel reviews, and discussions with participants.

31. The overall discussion about what is in a CAREER proposal and how it is different than a research proposal or a technical paper.

32. Discussions with program directors, review of proposals & mock panel.

33. The advice from program directors. Some of the suggestions from CAREER awardees were also helpful.

34. Panel was great and helped cryallize all the material talked about by the program directors and prior CAREER awardees. 

35. Hearing from CAREER awardees and how they changed a losing proposal into a winner.

36. Mock panel is fantastic.

37. Mock panel review.

38. Presentations by program directors and past award winners.

39. Career awardees presentations.

40. Mock Panel.

41. Most helpful was having the actual proposals to read, especially the ones that were funded and the very poor ones.

What activities in the workshop were not helpful?

1. Discuss original reviewers’ comments. Can be viewed offline. 

2. N/A

3. N/A

4. N/A

5. I think the workshop could have been ~25% shorter, but otherwise excellent!

6. If you have been on a NSF panel before (I have), it is less useful. However, reading/reviewing the proposals was well worth the effort, particularly in the context of George’s talk & awardees’ comments. In the panel review, it would have been nice if the spread of proposal quality was wider – hard to assess when you know that four of them were funded.

7. Recommend not having proposals in the mock panel that were presented by awardees.

8.  All were good!

9. N/A

10. None.

11. Making it a “working lunch” was a little awkward.

12. Outlining special guidelines for dos’ and don’ts and then find out that some proposals not following those guidelines winning the CAREER awards.
13. I thought it was all good. It might be helpful to try and pair people or groups to help each other after the workshop is over – i.e. people will review each others’ proposals, etc.

14. All was helpful.

15. The panel review was questionable. Each person had very different interests.

16. I cannot think of any.

17. In review panel, working on reviewing the panel summary. 

18. The ease in recognizing what proposals were actual winners affected the mock panels.

19. None.

20. Too many recent awardees – a lot of overlap. Maybe two recent awardees are enough.

What activities would you suggest to be included in future workshops?

1. Give participants a rundown of how review panel operates. Be ready to act as lead panelist for any given review by summarizing well and listing criticism, pretty much as a complete report.

2. Show real reviewers reports.

3. Have one-on-one time with a NSF person to discuss your own CAREER grant summary (of the grant you’re planning to submit); although I am not sure that it is feasible logistically. 

4. Keep doing these workshops!

5. Panel review.

6. Invite more people served on panels to review the proposal together with the workshop participants, to get more clear sense on how the process goes.

7. No.

8. Seeing actual reviews of previous proposals would be helpful for organizing and writing a new proposal.

9. Overall, activities were very helpful. Would recommend highly to anyone, but in particular, it’s useful to those who’ve been rejected before (at least in my case). Super experience!

10. N/A

11. Overall, it can be shorter, finishing earlier (~ 5:30 PM). The mock review panel went on too long.

12. Have the program directors review a “concept” paper from each participant on their career proposal. 
13. Shorten the entire procedure.

14. Have a greater variety of program managers participate. Not just from DMII. Just to get a different perspective.

15. I would like to see a flow chart, which demonstrates the flow of the proposal as George gave us verbally. I would also like to see an organizational chart of NSF which defines divisions, programs and panels.

16. More time for general questions.

17. I’d like to see the workshop cover all of NSF.

18. Present a summary of a real panel’s reviews for winning and losing proposals.

19. The activities just over right. No need to add anything.

20. Ask attendees to do actual reviews – maybe using FastLane if possible.
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