Committee on Academic Policies and Procedures
Minutes
Wednesday, September 10, 2025
10:30 a.m. – 12:00 p.m.
https://ksu.zoom.us/j/97194352335
 Passcode: 233043
 
Call to Order/Welcome Bente
Present: 
Jenny Bormann, Bente Janda, Diane Murphy, Jim Roush, Karen Goos, Andy Fund, Shawna Jordan, Joann Kouba, Kim Voight, Margaret Mohr-Schroeder, Scott Finkeldei, Mitzi Farmer, Sonya Baker, Terri Gaeddert, Pamela Erickson, Roger Schieferecke
Approval of Minutes  
1. Kelley moved to approve minutes, Shawna seconded. Minutes approved.
New Business:     
Thank you to Lori Hayden for support with scheduling, agenda, etc.
1. Discussion Topic: Timing of Course Waitlist Purges (Brundage)

Long going conversations about timing of purging waitlist.  Parts of term complicates issue.  Waitlist purge supposed to be Friday before classes start but hasn’t been happening. We can purge the waitlist at any time.  When waitlist purges, we have free drop/add from that point.
Option 1 Friday before classes start; Option 2 Friday of first week of class; see handout
Related topic is when are reserved seats released; related topic is timing of drop for non-attendance
Also need to work on communication to students and others about process. 
How late a student can start a class has student success impacts. 

Get feedback from your groups about the options; put feedback and questions in the document.


2. Feedback: Proposal for Fall Start Date and Summer Term Revisions and August Intersession (Brundage)
a. From the University Calendar Committee
b. To Date received feedback from Athletics and 3 colleges (APD, HHS and BA) - engaged in reminder hoping for feedback by 9/19/25 from CAPP 

Need to add Wildcat Pause Day date in there; this year Wildcat Pause in on last day of 8 week classes, we should try to avoid that; Where is best time for Pause day? The were compliance reasons for the week 8 date.  Kelley will look back at reasons; DASSA is supposed to be looking at data to see if we will continue with pilot. Why do students get a pause day and faculty don’t? Nine month faculty start time is an issue. Kelley’s going to add some info to the proposal.

Share with colleges and get feedback on recommendations.

3. ME 310 ORC request (Fund)
a. https://kstate.curriculog.com/proposal:15666/form

ME 310 shortened version of ME 513, developed when going through gen ed transition. Same lectures ME 310 is 10 weeks ME 513 is 15 weeks.  Want to have same exam times for the first 10 weeks. Requesting approval to have 310 take exams with 513 outside of regular class periods. Extended for 3-5 years per policy.
Andy moved to approve. Mitzi seconded. Motion passed

4. PSYCH 290 and PSYCH 460 request (Launius)
a. https://kstate.curriculog.com/proposal:15482/form
b. https://kstate.curriculog.com/proposal:15481/form

Requesting 1 time, Spring 26, be allowed to use a MW 75 minute meeting pattern. Necessary to find a combo of time, classroom size, and location to meet dept needs. Will need to pay attention to remember to take out the coding so it doesn’t roll over to spring 27. Mitzi still listed as approver so she’ll have to approve these, Shannon C will update.
Christie moves approval of these two proposals, Kelley seconded. Motion passed


5. Instructor drops for non-attendance, handbook language versus current business process (Bormann)
a. Initial FA25 Data from Kelley B: 
i. Have 183 students reported and after reviewing comments, CANVAS, etc... only proceeding with 122 (67%) for initial ADNA protocols – from Brundage
ii. Office of the Registrar has built in some compliance protocols into the ADNA processes along with alignment with any semester start items (e.g.; Ireland Game – system or computer issues – etc.) - from Brundage 
If instructors want to drop students before the 100% drop date, email registrars office to drop students for non-attendance.  After 100% drop date, we can’t drop students for non-attendance.
Financial aid requires us to validate substantial participation in class: K-State defines that as submitted an assignment, attended class, engaged in some kind of participation, done something in the class. We disburse aid 10 days before classes, we are required to pull back aid if we find out student hasn’t attended/participated in class.
It would be nice if handbook language matched what we actually did so instructors and students were all on the same page. Communication and documentation is critical.
Kelley will continue to work on building up some communication to enhance process; remaining question, do we need to request update to handbook F64.3?
6. Course Cost Transparency (Fund)
a. Frustrated student and parent regarding the “hidden” costs in courses (required online textbook publisher platform cost to access/submit HW, etc).  At one time, I thought there was an initiative to be able to disclose this information.  Has that effort fizzled out?
Textbooks ISBN are required by law to be disclosed at enrollment.  We work with bookstore to display that.  Online hw platforms, helpful online stuff from publishers is required to be bundled with textbook and should be included in ISBN so students know. Andy going to track down example to see if it was a publisher mistake.  This kind of thing can be included in notes.  Could maybe use course attributes to indicate non-book things (clicker, laptop, special software, etc.)

7. Math co-req drops after first week? (Bormann)

Students enrolled in 101 took ALEKS first week and then were told to drop 101 if they scored high enough.  Dropping 2 credits after classes start is problematic for dropping below full time or finding another course. Students were pushed very hard to take ALEKS beforehand (NSO materials, worked with advisors, sent personalized emails, etc), but many didn’t.  We had 4 times the number of students enrolled in coreqs than anticipated based on previous history.  We need to keep working with students to get them to take ALEKS before classes start, preferably at NSO time.
Some students have lots of math anxiety and may choose to take the coreq even though they aren’t required to take it.
Still investigating the drop process, there was miscommunication during perc process.
Kudos to Dr. Kerr and math dept for all their help and support during this process.
Old Business:  
1. CAPP Co-Chair recommendation (Goos)
Mitzi moved to have a co-chair structure with one co-chair from the provost’s office and one from the colleges; Kim seconded. Motion passed.  
This recommendation will go to faculty senate as CAPP is a subcommittee of senate.  Doesn’t necessarily need to be a formal vote. Bente will send on.
2. Applied Learning Graduation Requirement (Margaret Mohr-Schroeder)
Dr. Mohr-Schroeder responded to CAPP questions in the document (credit to Maggie, Mary, Craig, USCALE committee).  Additional question about adult/online learners have lots of opportunities, but will those experiences be connected to a course or will they be exempted? We aren’t exemption, we will have an exception process.  This connects to a larger problem, we don’t have a way to process exceptions for any university level requirement (example percentage of courses as CPL).  We need a university wide process for all exceptions to be written in the handbook.  Similarly to how exceptions for gen ed go to gen ed council, exceptions for ALE would go to ALE committee.  Specifically for online or adult learners, Staley school is planning to create a couple courses that will serve as general applied learning courses to capture these.  Hopefully, most of our degree programs will already have courses with ALE, but there will be university wide courses. Some questions remaining: CR/NC courses, A-Pass-F, CPL courses won’t count (Uscale is firm on this), working to clarify 0 credit hours counting towards degree with KBOR we have gotten inconsistent info from KBOR, C or above
	Bente will send out vote because have lost quorum.
 
3. Syllabus Policy Working Group (Margaret Mohr-Schroeder)
a. The following CAPP members have indicated interested in serving on the working group:
i. Jenny Bormann (AG), Christie Launius (A&S), Mitzi Farmer (CAPD)
ii. Simone Cummings, Asst. VP for Academic Affairs. 
MMS wants rep from each college, also got names from Assoc Deans, will develop committee from CAPP list and Assoc Deans list
4. Review Old Business – do we want to bring any of these items back for discussion? (Janda, Bormann)

Working Group Updates: 
1. PERC (Electronic Course Permission): Kelley Brundage
Kelley is working to get the group together for follow up and feedback

Standing Reports: 
1. Academic Affairs/Faculty Senate (Kouba) - FSAA has had two meetings so far with a very light agenda, although we expect that to change soon.  We don’t currently have any other proposals in front of our group for consideration, but are expecting several this fall.  Discussions on Microcredential proposals are continuing – we hope to have updated ARN language soon.

2. Provost Office/Enrollment Management (Goos/Brundage)

3. Student Support and Accountability (Thompson)

4. K-State Online (Erickson) - No report


5. Division of Academic Success and Student Affairs (Watts/Erickson)
a) With the growth of the Pre-Professional and Exploratory Advising Center (PPEAC), we are adding an Assistant Director position that will oversee the Pre-Health advisors and programming.  We have a large population of students declared as pre-health majors, so we are excited to have an increased focus on these students and activities (search is currently in-progress).
b) The PPEAC has taken over the Career and Major Exploration assessments from the Career Center.  We have a third exploratory advisor (moved from Career Center and position re-classified).  Declared and exploratory majors alike can utilize the services and explore more about career fields and majors.  
c) With the university-wide shift to professional advisors, we have stood up a Faculty Mentoring program for those colleges/depts./faculty who are interested.  The College of Agriculture  has 70+ faculty mentors assigned to students (KSIS Student Advisor field has ability to assign faculty mentor).  More information here if others are interested. 

6. Information Technology (Finkeldei) 
a) Accessibility compliance tool/services
b) On-going deprovisioning of former students and staff


Announcements
Adjournment 
Next meeting: Wednesday, October 8, 2025 – In Person and on Zoom. In Person, 407 Library. 
