Committee on Academic Policies and Procedures
Agenda
Wednesday, August 13, 2025
10:30 a.m. – 12:00 p.m.
https://ksu.zoom.us/j/97194352335
 Passcode: 233043
 
Call to Order/Welcome Bente 10:31
Present:
Jenny Bormann, Bente Janda, Diane Murphy, Jim Roush, Karen Goos, Andy Fund, Hallie Alaniz, Joann Kouba, Kathy Sanders, Kim Voight, Maggie Billman, Margaret Mohr-Schroeder, Scott Finkeldei, Mitzi Farmer, Scott Schlender, Sonya Baker, Terri Gaeddert, Bill Watts, Pamela Erickson, Roger Schieferecke
Approval of Minutes  
1. Capp Minutes – 5-14-2025
No additions or corrections to minutes, minutes stand approved
New Business:     rearrange topics from agenda
1. Applied Learning Graduation Requirement (Margaret Mohr-Schroeder)
Proposed change to University Handbook F 121: Addition of ALE requirement beginning Fall 2027 catalog year; Lay out exception process for university requirements
See slides in Supplemental Materials folder for background, timeline and faculty resources
CAPP should compile questions for Craig/Margaret/Maggie; Bente will start a document in our team, please add questions
2. Syllabus Policy Working Group (Margaret Mohr-Schroeder)
Can CAPP form working group for syllabus policy? Please volunteer in teams and we will let Dr. Mohr-Schroeder know who is on the working group by early next week
3. CAPP Co-Chair recommendation (Goos)
Administrative support for CAPP is going under Enrollment Management (Goos), time to reconsider co-chair structure (it’s been recommended in the past)?
Could help elevate CAPP priorities to central, keep things moving forward; helpful to have a support person coordinating everything
Current recommendation for provost designee is Kelley, but could be someone else from Provost’s office, example someone from Dr. Mohr-Schroeder’s team with expertise in academic policy/procedure
Priorities for this group come from FSAAC, provost’s office, or Strategic Enrollment Planning group; this is a feedback and recommending body
If CAPP recommends, this will go to FSAAC for approval because CAPP is subcommittee of FSAAC
Read through, think about, and we will vote in Sept
4. Move meetings back to on campus, for those who can meet on campus (Janda, Bormann)
Pros and cons to both; start with 1 meeting a semester on campus with zoom option; 
Sept will be zoom as normal, October will be in person with zoom option; maybe social or lunch after?

Old Business:  
1. Curriculog user access updates - CAPP Committee.xlsx - update by 5/19 - looks complete.
Review and make any further changes as soon as possible
2. Review Old Business – do we want to bring any of these items back for discussion? (Janda, Bormann)
Please review these old items and find any that we want to bring forward for this year, we will talk about this in Sept
Working Group Updates: 
1. PERC (Electronic Course Permission): Kelley Brundage
No additional updates; information about permissions has been coming out from registrars office
2. HIPPA documentation:  Andy Thompson
a. Reminder to complete the spreadsheet located in the Working Groups folder.  
i. Review and complete if you have not done so
b. The plan was to bring subcommittee together this summer to review. 
Colleges have reported up to Andy about documentation, this item can be closed off unless anyone has anything else.
Standing Reports: 
1. Academic Affairs/Faculty Senate (Kouba/Bilgili)
First meeting for the group is next week. We did have a meeting over the summer with the Center for Academic Innovation to discuss Microcredentials and some revisions needed to the proposal and approval process (can proposals come from an entity besides and academic unit; can existing courses be turned into a MC with nothing else added/changed). Those discussions are on-going.

ARN Revisions- Subcommittee has been working on revisions to the ARN and are nearing completion with a draft version for review.

2. Provost Office/Enrollment Management (Goos/Brundage)
a) Enrollment Business Process Changes for AY 25-26
i) TB Holds and Drops- Students must follow up with Lafene Health Center to complete the required testing by Friday August 22 at noon to avoid enrollment restrictions of class being dropped for Fall 2025. Still have about 120 students on list to be dropped as of now.  Next year, can we allow drops but not adds with the TB hold?
ii) PERC Drops -will centrally drop students who have not met pre-reqs or been cleared by exception by departments; will get info from Tyler after summer grades
iii) Admissions Deadlines – if they submitted an application and we’re still processing, that’s different than a student submitting late; they are sending a clarification out to campus
iv) Scholarship Deadline Changes- Admissions
(1) Freshmen- Dec. -- Application Submission
(2) Freshmen File Scholarship File completion- April 1st (used to be Feb 1)
(a) We were having to do lots of exceptions to Feb 1, just giving students more time to get their stuff in
(3) Transfer and International-  May 1st (used to be Feb 1) only 20% transfer applications are in by Feb 1; our peers including KU have longer window to award
v) ACT Science Subscore Changes and Impacts
Expect that we will not receive science sub scores moving forward; how do we combine those tests?  There will be a time when some students have and some haven’t. They will send out a communication.
vi) Readmit policy -need clarification on timeline; students can sit out up to 3 semesters without having to reapply, still be a term activated student (if leave in good academic standing).  If they attend another institution, they will need to update their academic record. This was supposed to be in place July 1, but not sure it’s actually functioning; Karen will double check

3. Student Support and Accountability (Thompson)
a) Vector Solutions – Alcohol, Drug, and Sexual Violence Prevention Training.
i) Week before classes email through Slate to all new students (freshman, transfer, grad) informing them of the training requirements.
ii) First day of classes the official invitation will be sent by Vector.
iii) Training(s) must be completed by September 30th.
iv) Failure to complete training(s) will result in enrollment hold being placed on October 1 – Hold will be lifted the next business day upon completion.
b) Spectrum Center closure (August 1st)
i) Student support remains through all DASSA offices
ii) Comments that it would be nice for there to be some communication to campus community that services are still available; Andy and Christie will work on wording
c) Staff Changes
i) CARE -new Assistant Director -Libby Thorson-Kahl
ii) Student Legal Services (formerly Sarah Barr) - hiring a temporary person to continue the program will we work to fill the full-time-role
d) Student of Concern Referrals: 1,032 referred students (all time high). Up from 867
i) Campus-wide marketing in Fall 2024 and intentional K-State Today articles likely lead to some of the growth; that’s a good thing, 1000 students got early help
e) Sorority Recruitment: 794 women signed up for this year – up over 200 from last year.

4. K-State Online (Erickson)
a) Online classes have been in demand and filled quickly this fall!  Beth Stuewe, Dir. Of K-State Online Student Success and Advising has worked closely with academic departments to help reserve seats for online learners who historically enroll late.
Karen suggested to wait until past admissions deadline to release online seats to on campus 
students. Some use group codes, some X codes, would be good to have standard across campus 
one way to handle unused online seats to general campus

5. Division of Academic Success and Student Affairs (Watts/Erickson)
a) EdSights launching for full year – Willie AI Assistant – spring ‘25 - 96% of students stayed opted in, 62% of students had at least one text exchange with Willie.
b) Career Milestones work is advancing – recommendations for four broad milestones will be shared with USCALE next week and socialized further this fall.
c) Academic Coaching – is exploring assigning coaches by college and having coaches embed in colleges – watch for conversations with Shana Bender.
d) Navigate-
i) Brad is exploring process to build out the Student Success Team function – this would allow us to create and elevate additional relationships beyond Academic Advising.
ii) Journeys function is available for those interested in building ‘to-do list’ types of expectations for students – has been piloted with PowerCat Financial – reach out to Brad if you’re interested in learning more.
e) Shana Bender is working with DAIR on developing PowerBi dashboards to monitor actionable leading data indicators of student success to enable earlier interventions. Still in prototype, not ready for release to colleges yet. Is in conversations with college and DASSA partners on outreach plans.
f) New Academic Advisor Training program is up and running! All new academic advisors will participate in the training.  There are also advanced “courses” for seasoned advisors. 

6. Information Technology (Finkeldei) 
a) Nothing new for this group that hasn’t already been discussed
b) Working on reorganization and efficiency for IT
c) Let Scott know if there are things we want to raise up

Announcements
Adjournment 
Next meeting:  Wednesday, September 10th, 2025 
