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The Facts

¢+ Independent Variables

¢ Declining Enrollment
¢ |ncreasing demands on student time/sc 1edule

¢ Complicated home life
< '-‘spport of students ‘_
+ No Child Left Untested

L ¢ SchadiScheduling

B SmallepStudent Populaiion
¢ Social PIESsulE




The Facts

+ Dependant Variables
¢ Director Attitude/Creative Teachl qg

¢ Support Systems
¢ Community

¢ Home

S ¥Sehaol
¢+ Teacher
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Solutions to the Prob

¢ “The Players”
¢+ Administration
¢ Parents
s Sct ool Secretary
¢ Custodians
y ¢+ MusiciDealers




Solutions to the Prob

+ “The Players” Cont.
¢ Musicians
¢ Teachers
~+ Coaches
Sldents.
) ¢ Caunselors/ Scheduling




Marketing Strategies &

¢ Networking

¢ Visibility
+ External Outreach

& hternal Qutreach:



Organize

¢+ You!

¢ Your Program!

+ Music Dealers
SRUbLCity

¢ School CalEehaal:



Recruitment Prepara

Select and Collect Recruiting Maten L@
¢+ It's a Full Time Job |
¢ 1 year Recruiting Calendar
¢ 4 y ar Recru1t1ng Calendar
¢ 12 \/(c[ Cruiting Calenda
‘ - GEUTEMERE Mcdmg
< Sumaat CheekuiSe
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Knowledge Is Power =

¢+ The Parent Meeting

¢+ Parent Meeting Checklist

¢+ Eollow Through 4
’ ((y< 0 Student Success L
+ Be a Music Edt —
SN ISt Parent hcub

Gl Checklist




Sample Forms

¢ Student Evaluation by Classroo '

Teacher

¢ Telephone/SOCIal Media Recru1 [

pt
¢ Recr UlUl' Meeting
& Musie|Pragress [\CPOI‘L
< lol(HL REPOLt

¢ Palent suppolit EGleu)s




Retention

¢+ Public Knowledge = Public Support '

¢+ Most Valuable Resource
¢ Your Students

’ \c :aining Students and Recru1t1ng
Pf*-nts
¢ |deas

& Ma /cung, YOour P Fogram




Reasons They Leave =

¢ Actions to Retain Students

+ If" They Leave...

+ Sample Student Drop Form



Materials

¢+ Music Achievement Council

¢+ The First Performance Demonstratio' (CONEEI
+ How to Plan a Mass Band Concert

~ ¢ Tips for Success
+ €haose to Teach
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Fight the Cuts!

¢+ Empower...
¢+ Students
¢+ Parents

¢ Community

¢+ Websites for Support and Help
S WWARSUDROEEMUSICICO
L ¢ WWWARESTRSEITULERQRS
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* Kansas State University Bands

Frank Tracz, Ph.D.
ftracz@ksu.edu -
University Bands

2 MeCain Aud itorium
. Manhattan, KS 66506
Bhone: (285)1532-331¢
RGN (£83) 952381




