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Start By Asking!

®Why?

©Who?

®What?
®Where?




First.....cceeee.... YOU!

® Set Expectations/Goals

® Construct/Design Your Program

@ Establish Hierarchy




\Seco N d cecccccccsse O U TC OM E S !

® How will this help the PROGRAM?

® How will this }EIJY ou?




Third...........SYSTEM!

® Program/Ensemble Compatibility

® Establish Job Description




Fourth......... SELECTION!

® Election

® Interview/Audition




Fifth............. TRAINING!

® Leadership Camp
® Summer Camp

® Books/Videos/Etc




\\Si xth.............NURTURE!




Seventh........EVALUATE!

® Midterm Evaluations
® Individual Meetings

~ ©® Notes/E-Mails/Facebook




" Fighth........REWARD!

@&holarship

® Patcmegl /Certificate/Etc.




Ninth......... .ENJOY THE RIDE!

® Manage the Times

® Keep Goals in Mind




® Year &gReVieW

® What Worked?

® What did not?
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