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The Facts

Independent Variables
+ Decllmng Enrollment 1
creasmg demands on student tlme/ schedule

l1cated home life
eSS sup port of students
- ¢+ No Chile Left Untested
.+ Sehool Seheduling
SINGUEE StUeEnT Populsiion
NJEIABREESSURE




The Facts

¢+ Dependant Variables
+ Director Attitude/Creative Teaching
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¢ Support Systems 4

¢ Community
s Home
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Solutions to the Problems

¢ “The Players”
¢ Administration
¢ Parents
¢ Scho ol Secretary
¢ Custodians

e VUSTIE Realers




Solutions to the Problems

* “The Players™ Cont.
¢+ Musicians
¢ Teachers
& CQéLie§
¢ Students
_ + Counselors/Scheduling




Marketing Strate es

¢+ Networking

isibility

_+ External Outreach

& lhternal Qutreach®




Organize
¢ You!

¢+ Your Program!

~ + Music Dealers

S Publicity

¢ School Caleheal:




Recruitment Prepar\ -

Select and Collect Recruiting Mat
It’s a Full Time Job
year Recruiting Calendar
4 y(c"  Recruiting Calendar
_+ 12\year Recruiting Calendar
s Re CEUItMEnt Meeting
|Student Checkiist




Knowledge Is Power

¢ The Parent Meeting

+ Parent Meeting Checklist

+ Follow Through

. /ey@ to Student Success
:' a Music Educator

< Ln[m Parent FlelE

SR Checklist




Sample FormS e

¢ Student Evaluation by Classro
Teacher :

Te ephone/ Social Media Recr "ung
%m[ |

< 3@( Futl 1@ N\CC 1:[1'["\}5’
S Music Progress Report
|Eakent Report

< Palent suppelit Ereu)




Retention

¢+ Public Knowledge = Public Suppo‘?’-,i

¢ Most Valuable Resource
¢ Your Students

,. [\(L@‘[H ng Students and Recru1t1 1

Parents
ldeas

& Marketing \Your Program




Reasons They Leave =

¢ Actions to Retain Students
| hey Leave...

¢ Sample Student Drop Form




Materials

+ Music Achievement Council
¢ The First Performance Demonstration Caneekt
¢ How to Plan a Mass Band Concert

¢ Tips for Success
¢ Choose to Teach

- WWamuUsicachievementcounciNare
(80067 1626¢€




Fight the Cuts! =

¢+ Empower...

¢+ Students
¢ Parents
+ Community

' \ | ‘(r_ ala f_‘ P ~4 1~ , ! ' | r
+ Websites for Support and Helg
- S WWWASUppattmusic cain
¢ WWWAESTIS ElEtEENQES

S WWWAkahisasDaidiaste FSHake
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~ University Bands
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