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”BE THE CHANGE YOU WISH TO SEE” ~ GANDHI
•CHANGE: 
•IS EVERYWHERE 

•IS EVERYTHING 

•IS CONSTANT 

•IS GOOD AND BAD 

•IS INEVITABLE…



CHANGE IS ALSO…
THE MOST RESISTED IDEA IN HISTORY!!!



WHY?

•FEAR 

•CHALLENGES COMFORT 

•DISORIENTS 

•DESTABILIZING



IT’S HERE!

•DAILY 

•RESPOND DIFFERENTLY?!



CONFRONT/EMBRACE

•“WISE LEADERS…” 

•FIRST, ASSESS 

•MAKE CHANGES SLOWLY 

•STEP-BY-STEP

We Are Hired/Needed To Be ”Agents Of Change”!!!



CHANGE IS A PARADOX 

•CAN’T AVOID IT 

•SHOULD NOT FEAR IT 

•INTEGRAL PART OF LIFE



EVEN FOR THE BETTER

•HURTS 

•UNCOMFORTABLE



BUT…TO FLOURISH, PROSPER, ETC... 
WE CAN’T STAY THE SAME!!!



WE ADAPT 

•NEEDS OF: 

•WORK 

•HOME 

•FAMILY



CHANGE FINDS US 

•ILLNESS 

•TRAGEDIES  

•CHALLENGES



RESULT 

•I BECOME ME! 

•WE GROW 

•WE EVOLVE



CHANGE HURTS

•MEANS WE’RE GROWING 

•EVOLVING



THE ONLY MISTAKE OF CHANGE …
WE DON’T, WON’T, CAN’T



WHAT DOES THIS MEAN FOR YOU?
•PERSONALIZE CHOICES 

•SCHOOL, SPOUSE, CAREER 

•BAND PROGRAM 

•LEVEL 

•DAILY ROUTINE 

•REHEARSING



PERSONAL CHOICES

•WHEN? 

•WHY?



BAND PROGRAM

•CONTENT 

•WHAT IS, WHAT COULD BE



DAILY ROUTINE 

•WHAT WORKS? 

•HABITS 

•GOALS/OUTCOMES



REHEARSAL 
•APPROACH 

•WARM-UP 

•TUNING 

•LISTENING 

•TECHNIQUE 

•MUSICAL EMOTION 

•“THE ART FORM”



PERSPECTIVE – GOALS

•TRAIN THE MIND TO THINK? 

•OR… 

•FILLING THE MIND WITH CONTENT?



CHANGE…

•THE WAY WE THINK 

•THE WAY OUR STUDENTS THINK! 

•WE ALL CHANGE, CONSTANTLY 

•LET’S CHANGE FOR THE BETTER!
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