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KANSAS STATE UNIVERSITY
Office of Data, Assessment, and Institutional Research - DAIR
Assessment of Student Learning (ASL) Plan
Program Template and Guidance Document
For use by faculty and staff developing or revising a program-level assessment plan
(undergraduate, graduate, certificate, minor, or co-curricular/student services programs)

	Program / Unit Name:
	

	College:
	

	Department:
	

	Degree Level(s) (check all that apply):
	☐ Certificate   ☐ Associate   ☐ Bachelor's   ☐ Master's   ☐ Doctoral   ☐ Co-Curricular/Student Services

	Plan Prepared By (name, title):
	

	Date Prepared:
	

	Date of Last Revision:
	

	Assessment Contact / Coordinator (name, email):
	



	INSTRUCTIONS
Replace all bracketed placeholder text and blank fields throughout this template with your program's information. Shaded purple boxes labeled “INSTRUCTIONS” (like this one) contain guidance only — delete each instruction box once you have completed the corresponding section.
This template reflects the planning process described in K-State's Assessment of Student Learning (ASL) toolkit. For guidance, sample plans, or feedback on a draft, contact the Office of Data, Assessment, and Institutional Research at assessment@ksu.edu or 785-532-3429 before submitting your plan for approval.




How to Use This Template
This template will guide your program through the four steps of assessment planning used at Kansas State University: (1) defining program-level Student Learning Outcomes, (2) mapping those outcomes to your curriculum, (3) designing the methods, timeline, and reporting process you will use to gather and use evidence of student learning, and (4) establishing how results will be used for continuous improvement.
A completed Assessment of Student Learning (ASL) Plan should be developed collaboratively by program faculty and staff, endorsed by the program faculty, and reviewed by your College Academic Planning Council and the Office of Data, Assessment and Institutional Research. New academic programs must include an approved ASL Plan as part of the program proposal in CourseDog. Established programs use this same structure to review and, if needed, revise their existing plan, and report annually on implementation (curricular and co-curricular programs report by October 15 each year using the ASL reporting template in Canvas).
Steps to Complete This Template
1. Complete the Program Information box on the previous page.
1. Section 1: Confirm your program mission and how it connects to your college and to K-State's institutional learning outcomes.
1. Section 2: Draft 3–6 measurable Student Learning Outcomes (SLOs), one per degree level if your program spans multiple levels.
1. Section 3: Build a Curriculum/Assessment Matrix showing where each SLO is Introduced, Reinforced, and Assessed in required courses or experiences.
1. Section 4: Identify at least one direct measure per SLO, describe your indirect measures (if any), and set a data collection timeline and performance benchmarks.
1. Section 5: Describe your faculty review process — who reviews the evidence, how often, and how decisions get made.
1. Section 6: Describe your reporting plan and your process for closing the loop — turning results into curricular or programmatic action.
1. Section 7: Route the completed plan for faculty endorsement and required approvals before submission.
Throughout the template, shaded purple boxes provide K-State-specific guidance for each section; delete these boxes from your final plan. Underlined blanks and bracketed placeholder text mark information you should replace with your program's own content.
1. Program Overview and Mission Alignment
	INSTRUCTIONS
Briefly describe your program and explain how its mission connects to your college's goals and to K-State's institutional-level learning outcomes (e.g., communication, critical thinking, ethical reasoning). This alignment helps demonstrate that your program-level outcomes contribute to the broader educational experience K-State promises all graduates.


1.1 Program Description
	[Provide a brief (3–5 sentence) description of the program: degree(s) offered, approximate enrollment, and delivery mode(s) — on campus, online, or off-campus instructional site.]
 
 



1.2 Program Mission Statement
	[Enter your program's mission statement, or a short statement of the program's educational purpose if a formal mission statement does not exist.]
 
 



1.3 Alignment with College and Institutional Learning Outcomes
	[Describe how your program-level SLOs (Section 2) connect to your college's learning outcomes and to K-State's institutional learning outcomes. Note any specialized accreditation standards or professional competencies your outcomes must also reflect.]
 
 



2. Student Learning Outcomes (SLOs)
	INSTRUCTIONS
Write 3–6 measurable program-level SLOs. Each outcome statement should include all three required elements: (1) WHAT is to be learned — the knowledge, skill, or disposition; (2) the LEVEL of learning to be achieved — the criteria or standard; and (3) the CONDITIONS under which the learning will be demonstrated — e.g., in which course, project, exam, or performance.
Use measurable action verbs (see K-State's Bloom's Taxonomy action-verb guide) rather than verbs that are difficult to observe or measure, such as “understand” or “appreciate.” If your program spans multiple degree levels (e.g., B.S. and M.S.), write distinct, appropriately leveled outcomes for each degree level.
Add or delete rows as needed — most programs use 3 to 6 outcomes total.

	#
	Student Learning Outcome Statement
	Degree Level
	Aligns With

	SLO 1
	[Enter outcome statement: what students will know, do, or value; the level/standard expected; and the conditions under which it will be demonstrated.]
	[Degree level, if applicable]
	[College / institutional outcome this SLO supports]

	SLO 2
	[Enter outcome statement: what students will know, do, or value; the level/standard expected; and the conditions under which it will be demonstrated.]
	[Degree level, if applicable]
	[College / institutional outcome this SLO supports]

	SLO 3
	[Enter outcome statement: what students will know, do, or value; the level/standard expected; and the conditions under which it will be demonstrated.]
	[Degree level, if applicable]
	[College / institutional outcome this SLO supports]

	SLO 4
	[Enter outcome statement: what students will know, do, or value; the level/standard expected; and the conditions under which it will be demonstrated.]
	[Degree level, if applicable]
	[College / institutional outcome this SLO supports]

	SLO 5
	[Enter outcome statement: what students will know, do, or value; the level/standard expected; and the conditions under which it will be demonstrated.]
	[Degree level, if applicable]
	[College / institutional outcome this SLO supports]


Table 1. Program-level Student Learning Outcomes. Add or delete rows as needed.
3. Curriculum/Assessment Matrix
	INSTRUCTIONS
List every required course or required learning experience (e.g., internship, capstone, clinical rotation, thesis) in your program down the left column. Add a column for each SLO from Section 2 (adjust the number of SLO columns to match your program).
In each cell, mark whether that SLO is Introduced (I) — first taught and practiced; Reinforced (R) — practiced again with feedback; or Assessed (A) — formally evaluated for program-level assessment purposes using a method described in Section 4. A course may carry more than one code (e.g., “I, R”).
Every SLO should be Assessed (A) in at least one required course or experience. Elective courses may be included but should not be relied upon as the sole point of assessment for a required outcome, since not all students will complete them.

	Required Course / Experience
	SLO 1
	SLO 2
	SLO 3
	SLO 4

	[Required course or experience 1]
	I / R / A
	I / R / A
	I / R / A
	I / R / A

	[Required course or experience 2]
	I / R / A
	I / R / A
	I / R / A
	I / R / A

	[Required course or experience 3]
	I / R / A
	I / R / A
	I / R / A
	I / R / A

	[Required course or experience 4]
	I / R / A
	I / R / A
	I / R / A
	I / R / A

	[Required course or experience 5]
	I / R / A
	I / R / A
	I / R / A
	I / R / A

	[Required course or experience 6]
	I / R / A
	I / R / A
	I / R / A
	I / R / A


Table 2. Curriculum/Assessment Matrix. I = Introduced, R = Reinforced, A = Assessed. Add rows/columns as needed to match your program's required curriculum and number of SLOs.
4. Assessment Methods, Measures, and Timeline
	INSTRUCTIONS
For each SLO, identify at least one direct measure — an assessment method that requires students to demonstrate the outcome itself, such as a rubric-scored paper, project, exam question set, performance, or licensure/certification exam. Indirect measures (surveys, focus groups, exit interviews) may supplement, but not replace, direct measures.
Specify who is assessed (which course section(s) or population), the expected performance target (e.g., “80% of students will score ‘Proficient’ or higher”), and when data will be collected. All outcomes do not need to be assessed every year — many programs rotate a subset of outcomes each year across a 3– to 5–year cycle; if you use a rotation, describe it below the table.

	SLO
	Type
	Assessment Method / Instrument
	Who Is Assessed
	Performance Target
	Timeline

	SLO 1
	Direct / Indirect
	[Instrument or measure, e.g., rubric-scored assignment, exam subscore, portfolio, licensure exam, survey]
	[Course(s) / population assessed]
	[Minimum & proficient performance targets]
	[Semester/year data will be collected]

	SLO 2
	Direct / Indirect
	[Instrument or measure, e.g., rubric-scored assignment, exam subscore, portfolio, licensure exam, survey]
	[Course(s) / population assessed]
	[Minimum & proficient performance targets]
	[Semester/year data will be collected]

	SLO 3
	Direct / Indirect
	[Instrument or measure, e.g., rubric-scored assignment, exam subscore, portfolio, licensure exam, survey]
	[Course(s) / population assessed]
	[Minimum & proficient performance targets]
	[Semester/year data will be collected]

	SLO 4
	Direct / Indirect
	[Instrument or measure, e.g., rubric-scored assignment, exam subscore, portfolio, licensure exam, survey]
	[Course(s) / population assessed]
	[Minimum & proficient performance targets]
	[Semester/year data will be collected]


Table 3. Assessment methods, targets, and timeline by SLO. Add rows if your program has more than four SLOs.
4.1 Multi-Year Assessment Cycle (if applicable)
	[If not every SLO is assessed every year, describe your rotation — e.g., “SLOs 1 and 2 are assessed in odd years; SLOs 3 and 4 are assessed in even years; all SLOs are reviewed together during the program's comprehensive program review.”]
 
 


5. Faculty Review Process
	INSTRUCTIONS
Describe how and when program faculty will review assessment evidence. Identify who participates (e.g., all program faculty, a curriculum committee, the program coordinator), how often the group meets to review results (e.g., annually at a spring faculty meeting), and how the group reaches decisions about curricular or instructional changes.


Review meeting / process name:  ________________________________________
Frequency of review:  ________________________________________
Participants:  ________________________________________
Description of Review and Decision-Making Process
	[Describe, in a short paragraph, the steps your program follows to review assessment results and decide on any resulting action — for example: results are compiled by the assessment coordinator, distributed to faculty in advance of a scheduled meeting, discussed at that meeting, and any proposed curricular changes are brought to the full faculty for a vote before implementation.]
 
 
 


6. Reporting and Use of Results (Closing the Loop)
	INSTRUCTIONS
Identify who receives assessment findings and how (e.g., a written summary, a presentation at a faculty meeting, the annual ASL report submitted in Canvas). Curricular and co-curricular programs at K-State submit an annual ASL report by October 15 each year using the standard reporting template.
Then describe your program's process for closing the loop: how findings translate into specific action — curricular revisions, changes to instruction or advising, revised outcomes, or refined assessment methods — and how the program will confirm whether that action had the intended effect.

	Audience
	Reporting Method / Format
	Frequency

	[e.g., Program faculty]
	[e.g., Discussion at annual faculty meeting]
	[e.g., Annually, spring semester]

	[e.g., Department Head/Chair]
	[e.g., Written summary memo]
	[e.g., Annually]

	[e.g., College Academic Planning Council]
	[e.g., ASL annual report in Canvas]
	[e.g., Annually, by October 15]

	[e.g., Office of Data, Assessment and Institutional Research]
	[e.g., ASL annual report in Canvas]
	[e.g., Annually, by October 15]


Table 4. Reporting audiences, methods, and frequency.
Process for Using Results (Closing the Loop)
	[Describe how your program will use assessment findings to improve student learning — for example, what will trigger a curricular change, who is responsible for implementing it, and how/when the program will check whether the change worked (e.g., by re-assessing the same SLO at its next scheduled point in the rotation).]
 
 
 





7. Plan Approval
	INSTRUCTIONS
Route the completed plan for faculty endorsement and required approvals before it is finalized or submitted with a new program proposal in CourseDog. Record the name and date of each approval below.

	Program Faculty (vote or endorsement date):
	Name / Date:

	Department Head / Chair:
	Name / Date:

	College Academic Planning Council:
	Name / Date:

	Graduate School (if applicable):
	Name / Date:

	Office of Data, Assessment and Institutional Research:
	Name / Date:


Appendix: Resources and Contacts
K-State Assessment Toolkit
1. Assessment of Student Learning home: k-state.edu/assessment
1. Writing measurable SLOs: k-state.edu/assessment/toolkit/outcomes
1. Bloom's Taxonomy action verbs: k-state.edu/assessment/toolkit/outcomes (Strengthen Outcomes with Bloom's Taxonomy)
1. Measurement resources (choosing direct/indirect measures): k-state.edu/assessment/toolkit/measurement
1. Developing a curriculum/assessment matrix and full ASL plan guidance: k-state.edu/assessment/toolkit/planning
1. Annual ASL reporting guidance template: k-state.edu/assessment/reporting
Contact
DAIR - Office of Data, Assessment, and Institutional Research — Assessment of Student Learning
105 Kedzie Hall, 828 Mid-Campus Drive, Manhattan, KS 66506
Phone: 785-532-3429   |   Email: assessment@ksu.edu
	INSTRUCTIONS
This template is designed to align with K-State's published Assessment of Student Learning planning guidance as a practical starting point for programs. Before finalizing or submitting a plan (especially for a new program proposal in CourseDog), contact the Office of Data, Assessment, and Institutional Research at assessment@ksu.edu to confirm you are using the current official template and reporting requirements, and to request feedback on your draft.
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