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Agenda

What is the Marketplace?

Project Updates

2

https://www.k-state.edu/administration-finance/strategic-initiatives/next-gen-procurement/


Next-Gen Procurement Initiative

Next-Gen Procurement Initiative

What is the Marketplace?

Catalogs

Contract based 

catalogs with 

negotiated rates 

visible

Simplified  

Checkout

Creates a 

requisition and 

purchase order to 

supplier in one 

seamless workflow

Payment 

Processing

Electronic invoicing 

and payment 

tracking
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Marketplace Suppliers

▪Amazon Business

▪Staples

▪Fischer Scientific

▪Grainger

▪Dell
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▪Matheson Tri-Gas

▪Home Depot

▪CDW

▪VWR International

▪4Imprint

▪McKesson Medical

https://www.k-state.edu/administration-finance/strategic-initiatives/next-gen-procurement/
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Help us name 

Unimarket!
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https://forms.office.com/r/3k0feGgrHQ 

• Wildcat OneBuy

• K-State OneBuy

• Wildcat Buy

• Have another idea? 

Suggest it when you vote!

https://www.k-state.edu/administration-finance/strategic-initiatives/next-gen-procurement/
https://forms.office.com/r/3k0feGgrHQ
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Product Matching Placeholder

7

2-Way Match 3-Way Match

Matching Documents PO + Invoice PO + Receipt + Invoice

Validates Delivery No Yes

Risk Level Medium Low

Control Strength Basic Strong

Pros • One less step in the process

• Works best for receiving 

services vs. items

• Increases supplier accountability

• Ensures we only pay for what is received

• Prevents risk of fraud from inflated 

invoices

• Improves accuracy

• Provides clear audit trail

Cons • Higher risk of overpayment

• Increased fraud risk

• Less accuracy

• Less internal controls

• Limited supplier accountability

• Requires additional step in process

• Required on both goods and services

https://www.k-state.edu/administration-finance/strategic-initiatives/next-gen-procurement/
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Project Updates

APEX and 

LaserFiche 

Update

Name 

Announcement 

in May

Form launch moved 

to July 30, 2026

Upcoming 

Focus

Areas

Purchase Orders
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Thank you for 

sharing your 

time with us. 

What questions do 

you have?
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We welcome your 

feedback!
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https://forms.office.com/r/NhDvFpKes6 
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