K-State Commercialization Leadership Council

Working Groups Roles and Responsibilities


Commercialization Leadership Council (CLC)



Responsibilities:


· Lead commercialization leadership efforts on the K-State campus and within the State of Kansas

· Assist in the identification of commercialization opportunities.

· Appoint and direct use of University and other CLC member personnel and resources in commercialization activities.

· Review merit of opportunities and determine the University’s role and commitment for their development.

· Assemble venture specific SWAT Teams and appoint Venture Specific SWAT Team Director.

· Oversee the development of new venture opportunities.

· Prioritize potential opportunities, identifying highest value opportunities.

· Protect K-State’s intellectual property, ensuring that Regent’s and University’s policies are followed.

· Provide continued University support and involvement.

· Enhance the University’s commercialization environment.

· Review and revise University policy to enable commercialization activities.

· Identify, utilize, and enhance access to University commercialization resources.

Decision Making Authority:

· Continued University Support & Involvement

· Continued Support of other CLC member resources

· Policy Issues/interpretation

Commercialization Leadership Council (CLC)



Management:

University Provost – Chair of the CLC

Reporting Structure:

Report to KSURF Board 

Membership:

Appointed by University Provost with membership identified from individuals in the following positions and others as needed.


	Vice President of Finance
	Dean of Veterinary Sciences

	Vice President of Institutional Advancement
	Dean of Arts & Sciences

	University Legal Counsel
	President of NISTAC

	Vice Provost of Research
	President of the K-State Foundation

	Dean of Agriculture
	President of KTEC

	Dean of Business
	Manhattan City Manager

	Dean of Engineering
	Manhattan Chamber President


 College Research Evaluation and Assessment Teams


Responsibilities:


· Responsible for focused evaluation of ongoing research.

· Commercial opportunities

· Strength of research program

· Formulation of patent strategy

· Review technical merit of opportunity, using detailed opportunity assessment

· Identifying technical gaps.

· Assistance with faculty education programs and workshops dealing with new business development and intellectual property issues.

Management:

College Deans

Membership:

Staff members from KSURF and NISTAC and specific College.
Venture Specific SWAT Team



Responsibilities:

· Assist in identifying and securing resources, assets, and tools.

· Venture Development Business Needs Assessment (gap assessment)

· Identify commercialization opportunities.

· Review technical merit of opportunity, using detailed opportunity assessment

· Identify business, technical and other resource gaps, filling gaps with University and external resources as appropriate, notifying CLC when additional assistance needed.

· Feasibility

· Location

· Where to incubate

· Cost/Benefit Analysis

· Seed Funding

Management:

Venture Specific SWAT Team Director – Chair of Team

Reporting Structure:

Reports to CLC on progress of venture and alerts them of roadblocks to progress.

Membership:

Appointed by CLC Chair in consultation with appropriate CLC members with representation from College, NISTAC, KSURF, and personnel from specialized resource groups

Membership should be determined by specific needs of the venture development.

Decision Making Authority:
· Recommend when/if move to next gate

· Defining the go-to-market strategy

Venture Specific SWAT Team “Director”



Responsibilities:


· Progress of venture through stage gates.

· Reporting progress and roadblocks to CLC

· Identify commercialization opportunities.

· Coordination of SWAT Team activities. 

· Coordination between venture and supporting units and resources

· University Policy adherence

· Venture management until moved to company president

· Project “Champion”

· Stop “the runaway project”

· Primary interface between venture and Innovation Staff

· Direct contact with the marketplace/future partners to identify gaps/strengths

Management:

Commercialization Leadership Council (CLC)

Reporting Structure:

Reports to CLC on progress of venture and alerts them of roadblocks to progress.

Membership:

Appointed by CLC.  Appointee should not be a company employee, executive, or board member.
Membership should be determined by specific needs of the venture development.

Innovation Team 



Responsibilities:


· Specific level of engagement to be determined for each venture.

· Specific services available from NISTAC, KSURF, etc.

· Responsible for providing support to work with venture through the stage gates.

· Referrals

· Business assistance

· Hands-on-assistance

· Review technical merit of opportunity, using detailed opportunity assessment

· Identifying business, technical and other resource gaps, filling gaps with University and external resources as appropriate, notifying SWAT Director when additional assistance needed.

· Assistance with faculty education programs and workshops dealing with new business development and intellectual property issues.

Management:

KSURF – KSURF President

NISTAC – NISTAC President

Reporting Structure:

Report to KSURF and NISTAC management.

Membership:

Staff members from KSURF and NISTAC
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