Sent: Wednesday, January 11, 2017 1:17 PM
Subject: ADVANCE Webinar on IT preliminary proposal development

Hello,

The NSF ADVANCE program office is having a webinar on IT Preliminary proposal
development and the difference between the IT and Adaptation tracks on Feb. 1, 2017 2pm
(EST). More information and a link to register for the webinar can be found here. Feel free to
forward this email to others.

IT Preliminary proposals are required by April 12, 2017 in order to be invited to submit a full
Institutional Transformation proposal. NSF will use the merit review process to review the IT
Preliminary proposals and then invite those that demonstrate potential for innovation in their
strategies and research to submit full IT proposals in January 2018.

Attached is a power point overview of the ADVANCE tracks — be sure to review the
ADVANCE solicitation for official guidance

Please let us know if you have any questions — email is best option ADVANCE @nsf.gov

ADVANCE Summary of Deadlines (NSF 16-594):

Institutional Transformation

*April 12, 2017 Preliminary proposal deadline (required in order to submit full proposal)
eJanuary 17, 2018 Full Proposal deadline (only if invited after preliminary proposal review)

Adaptation
*August 9, 2017 Letter of Intent deadline (LOI is required in order to submit full proposal)
*September 13, 2017 Full Proposal deadline

Partnership (Next competition unless current solicitation is archived or replaced before these
dates)

*December 13, 2018 Letter of Intent deadline (LOI is required in order to submit full proposal)
«January 9, 2019 Full Proposal deadline

Other funding opportunities:

ADVANCE Resource and Coordination Network (presentation on ARC Network posted here)
*Target date for full proposal — March 15, 2017
*Talk to program office first ADVANCE@nsf.gov

ADVANCE Longitudinal Evaluation
*Submit as an unsolicited proposal according to the NSF Grant Proposal Guide — no deadline
*Talk to program office first ADVANCE@nsf.gov



https://www.nsf.gov/events/event_summ.jsp?cntn_id=190779&org=NSF
http://www.nsf.gov/advance
mailto:ADVANCE@nsf.gov
https://nsf.gov/events/event_summ.jsp?cntn_id=190111&org=NSF
mailto:ADVANCE@nsf.gov
https://www.nsf.gov/publications/pub_summ.jsp?ods_key=gpg
mailto:ADVANCE@nsf.gov
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NSF’'s ADVANCE Program 2001-2016

Promoting Equity for STEM Faculty.

To develop systemic approaches to increase the representation
and advancement of women in academic STEM careers

To develop innovative and sustainable ways to promote
gender equity that involve both men and women in the STEM
academic workforce

To contribute to the research knowledge base on gender equity
and the intersection of gender and other identities in STEM
academic careers



Presenter
Presentation Notes
Social and behavioral research and research on organizations has provided evidence that the marginal representation and advancement of women in academic STEM positions is often a function of external systemic factors unrelated to their ability, interest and technical skills.  These systemic issues are not necessarily the overt discrimination that Title IX most often is associated with enforcing – but these systemic issues are more about subtle exclusion from STEM such as implicit biases in STEM decision making, policies, and reward systems and the highly masculine influenced culture and climate of academic organizations as well as the greater STEM research and education enterprise.

On top of these issues – there are societal influences as well such as on-going differential effects of work and family demands on women and men and the underrepresentation of women, especially women of color, in academic leadership and decision-making positions. 

The great thing about the ADVANCE program is that it is focused on addressing these issues – which are harder to identify and harder to mitigate than overt biases and discrimination.  

ADVANCE does not provide fellowships, research, or travel grants to individual students, postdocs, or faculty to pursue STEM degrees or research which are potential strategies for increasing participation and retention and should continue for those reasons – but more systemic approaches such as ADVANCE are also needed – given that we have had success in increasing the numbers of diverse individuals earning STEM degrees at all levels but these increases have not translating into those individuals gaining power within STEM in the form of tenure track positions that lead to full professorships and leadership positions that set the culture and climate of STEM education and research through policies and expectations. 



Systemic & Organizational Change
N

ADVANCE focuses on “fixing’ the systems and organizations
that determine access to, and success in, STEM academic

careers.

I Examples of organizational and systemic issues that impact equity include: |

* Recruitment, retention, tenure, and promotion policies and practices

* Work-life balance and career flexibility policies and programs and usage

* Salaries, start-up packages, and access to resources

Institutional service allocations and requirements (committees, mentoring, etc.)
Culture and climate of organizations and departments

Accountability of STEM leadership and commitment to diversity

Systemic and organizational change is most likely to result in long-term

change in STEM academics.



Presenter
Presentation Notes
Organizational culture is a system of shared assumptions, values, and beliefs, which governs how people behave in organizations. These shared values have a strong influence on the people in the organization and dictate how they dress, act, and perform their jobs.
How change culture?  A powerful person at the top, or a large enough group from anywhere in the organization, decides the old ways are not working, figures out a change vision, starts acting differently, and enlists others to act differently. If the new actions produce better results, if the results are communicated and celebrated, and if they are not killed off by the old culture fighting its rear-guard action, new norms will form and new shared values will grow.
Organizational climate is the aspects of the organization that are observed and felt by staff and that influence actions and job performance.  
How change climate?  First have to understand it by talking with or surveying those in the organization – climate surveys.  Then use that information to identify areas that don’t align with or support the goals of the organization and take actions to improve the situation.  





Equity

Equity issues may exist even if proportional representation is achieved.

Pay gaps are an example of a potential gender equity issue in
academics that may persist even with full participation of women:

Faculty Gender Breakdown Pay at Doctoral Institutions
30% B Men F160,000 B Ven
Women Women
23% 120,000
16% 80,000
2% I $40,000 I I
" B = .
Professor  Associate Assistant Lecturer Instructor Professor  Associate Assistant Lecturer Instructaor
Rank Rank

AAUP Faculty salary survey data U.S. doctoral institutions 2014-2015


Presenter
Presentation Notes
Source: AAUP faculty salary survey: http://www.aaup.org/reports-publications/2014-15salarysurvey
There are more women faculty than ever before, they are still underrepresented at the highest ranks but representation is on an upward trend.  However, gender inequities may still persist in STEM academia as they do not depend on representation.   One example of an inequity is pay gaps by gender within rank – it is not the only example and may or may not be an issue at your campus – I am just using it as an example of an inequity that are likely the result of policies, procedures and practices within institutions of higher education that allow pay gaps by gender in academia.
So while adding individuals from diverse groups is helpful, it’s not the same as equity as this inequity may exist even where you have 50% representation of women in STEM academia.   



ADVANCE Grant Types NSF 16-594

Institutional : :
: Adaptation Partnership
Transformation (IT)
* Develop, implement, and study * Adapt proven organizational * Scale-up proven systemic
innovative organizational gender equity strategies gender equity strategies for
change strategies to foster national or regional impact

gender equity * Up to $1M over three years

* Up to $1M over 3-5 years

* Up to $3M over five years * Single IHE that has not had IT
before (all STEM) * Two or more partner orgs.
* Single IHE that has not had IT or * One or more STEM disciplines
before (all STEM) * Single non-profit org. (one or
more disciplines) * LOI Dec. 13, 2018* (required)
* Preliminary proposal April 12, * Proposal Jan. 9, 2019*
2017* (required) * LOI Aug. 9, 2017* (required)
* Proposal (if invited after * Proposal Sept. 13, 2017*

preliminary) Jan. 17, 2018*

*These deadlines will recur every other year until the solicitation is replaced.



IT and Adaptation for Academic Organizations

Evidence of STEM faculty gender inequity and
understanding of reasons for inequity
* Comprehensive IHE and STEM data

Requires innovation in the design and/or implementation

of one or more strategy to address one or more inequity
identified in the evidence

* Must be a comprehensive set of strategies and include

all STEM disciplines

Original research on gender equity in academics required
Communication strategy required
Internal and external impact evaluation required

Organizational commitment and plan for sustainability

Management plan required
* Internal steering committee required
* External advisory committee required

Evidence of STEM faculty gender inequity and
understanding of reasons for inequity
* May be focused on the equity issue(s) to be addressed

Can adapt effective strategies developed by others to

institution to address inequity(ies) identified in the

evidence

* May be focused on one, or a set of, equity issues but
must include all STEM disciplines

No research required
Communication strategy required
Internal and /or external impact evaluation required

Organizational commitment and plan for sustainability

Management plan required
* Internal steering committee required
* External advisory committee optional



Adaptation and Partnership for Non-Academic Organizations

Evidence of STEM faculty gender inequity and
understanding of reasons for inequity
* May be focused on one or more or all STEM disciplines

Organizational commitments and plan for sustainability
* Letters of collaboration from each partner
organization’s leadership required and others allowed

Projects designed to broaden the adaptation of strategies
to address gender inequity in STEM academics
* Must have national or regional impact

Last year of project must focus on sustainability, scale-up,
evaluation, and communication

Internal and /or external impact evaluation required

Must have two or more strategic partners involved in the
project (can include academic and non-academic partners)

Management plan required
* Internal steering and external advisory committees are
optional

Evidence of STEM faculty gender inequity and
understanding of reasons for inequity
* May be focused on one or more or all STEM disciplines

Organizational commitment and plan for sustainability
* Letters of collaboration allowed

Can adapt effective strategies developed by others to
address inequity(ies) identified in the evidence

Communication strategy required

Internal and /or external impact evaluation required

Partners not required but allowed as sub-awardees or
collaborative proposal partners

Management plan required
* Internal steering committee required
* External advisory committee optional



Other ADVANCE Opportunities NSF 16-594
B

ADVANCE Resource o
d Coordinati ADVANCE Longitudinal EAGER, RAPID and
Sl Evaluation (ALE) Workshops
Network (ARC)

* National network to * Study and document * Review the NSF Grant
advance gender equity in indicators of organizational Proposal Guide for details
STEM academics change at past ADVANCE IT on submission

institutions (http:/ /www.nsf.gov)

* Anticipate one award for
~$1M per year for five * Partnership with three or * Advised to talk to program
years more past IT grantees that office before submission

ended more than 5 yrs ago

* Advised to talk to program * Submit as unsolicited
office before submission * Advised to talk to program proposal no due date

office before submission

* Target date March 15, 2017
* Submit as unsolicited
proposal no due date



ADVANCE Focus on Intersectionality™

1 ADVANCE recognizes that barriers to gender equity may not be identical for
all groups of women faculty in STEM

o Therefore, all ADVANCE proposals are expected to offer strategies to
promote gender equity for all faculty

Intersectionality is a concept in social sciences that recognizes
that gender does not exist in isolation from other

characteristics such as race/ethnicity, disability status, sexual
orientation, foreign-born and foreign-trained status, faculty
appointment type, etc.

*Note the only additional review criterion in this solicitation is focused on this expectation



Institutional Transformation proposals

Preliminary proposal due - April 12, 2017

Required — must submit preliminary proposal in order to be invited to submit a full
proposal after panel review

Content: 8 page description and letters of commitment as supplementary documents
Looking for innovation in project strategies and research

If not invited, the Adaptation track may be appropriate

Full proposal due — January 17, 2018 (if invited after preliminary)
NSF anticipates making approximately five IT awards

Proposal must be from one non-profit academic institution
State systems or multi-campus institutions are OK

Institutions that have had an ADVANCE IT award in the past cannot apply


Presenter
Presentation Notes
The Institutional Transformation (IT) track supports the development of innovative organizational
change strategies to produce comprehensive change within one non-profit two-year or four-year
academic institution across all STEM disciplines. IT projects are also expected to contribute new research
on gender equity in STEM academics. Projects that do not propose innovative strategies may be more
appropriate for the Adaptation track.


Adaptation proposals

Letter of Intent — August 92, 2017
Required — must submit in order to submit a full proposal
Project synopsis — a short description of proposed project
Other text box — provide info on partner organizations proposed involvement
Used to recruit appropriate reviewers - only contacted if there are questions
Only one per institution or organization (can also be in Partnership proposals but not an IT)

Full proposal due — September 13, 2017
NSF anticipates making approximately six Adaptation awards

Proposal must be from either one non-profit academic institution or a non-profit
organization

State systems or multi-campus institutions are OK

Institutions that have had an ADVANCE IT award in the past cannot apply


Presenter
Presentation Notes
The Adaptation track supports the adaptation and implementation of evidence-based organizational
change strategies, ideally from among those developed and implemented by ADVANCE projects.
Adaptation awards may support the adaptation and implementation of proven organizational change
strategies within a non-profit two-year or four-year academic institution that has not had an ADVANCE IT
award. Adaptation awards may also be made to a STEM organization to implement systemic change
strategies focused across all STEM disciplines, several STEM disciplines, or within one STEM discipline.


Letter of Intent — December 13, 2018
Required — must submit in order to submit a full proposal
Project synopsis — a short description of proposed project
Other text box — provide info on partner organizations proposed involvement
Used to recruit appropriate reviewers - only contacted if there are questions

An organization can be a partner in more than one proposal but can lead only
one

Full proposal due = January 9, 2019
NSF anticipates making approximately six Partnership awards
Partnership proposals must include two or more partnering organizations
Prior ADVANCE support is not necessary to participate
Past or current ADVANCE grant recipients are eligible to participate


Presenter
Presentation Notes
The Partnership track will support partnerships of two or more non-profit academic institutions and/or
STEM organizations to increase gender equity in STEM academics. Projects should have national or
regional impact and result in systemic change within one STEM discipline, several STEM disciplines, or all
STEM disciplines. Partnering STEM organizations can include any entity eligible for NSF support. Partners
may include professional societies, industry, non-profit organizations, publishers, policy and research
entities, state systems of higher education, higher education organizations, as well as institutions of higher
education. Partnership proposals must include a final year focused on sustainability and/or scale-up,
communication, and evaluation.


Does the ADVANCE program fit your project?

ADVANCE Projects must focus on:
» Gender equity

~ It is not a broadening participation program

» STEM academics

~ It is not a pathway or pipeline program

» Organizational and systemic change strategies

» Not direct support to individuals in STEM academics or education

» STEM disciplines supported by NSF

» Not clinical science faculty or allied health

Review the program solicitation and NSF Grant Proposal Guide for official

information on proposal preparation, eligibility, etc.




NSF Merit Review Criteria and Peer Review

Both criteria must be addressed in the project summary and the proposal
description

Intellectual Merit: The Intellectual Merit criterion encompasses the
potential to advance knowledge; and

Broader Impacts: The Broader Impacts criterion encompasses the
potential to benefit society and contribute to the achievement of specific,
desired societal outcomes.

ADVANCE peer review panels include social and behavioral scientists,
other scientists and engineers, gender equity experts, higher education
and organizational administrators, and evaluation experts



ADVANCE Additional Solicitation Specific Review
Criterion

Because the experiences of women in STEM academic careers may be
influenced by many characteristics in addition to gender, all ADVANCE
proposals are expected to take this into account in proposal design,
research, evaluation, and data. Reviewers are asked to comment on how
well the proposal addresses the intersection of gender with other
characteristics such as: race, ethnicity, disability status, foreign-born and
foreign-trained status, sexual orientation, and faculty appointment type
in both the intellectual merit and broader impacts of the proposal.



Resources

o
Individual ADVANCE project websites, for example:

~ University of Michigan http://advance.umich.edu/

~ WISELI http://wiseli.engr.wisc.edu/
~ Hunter College http://www.hunter.cuny.edu/genderequity /

Synthesis or collections of ADVANCE products and strategies:

» Strategies for Effecting Gender Equity and Institutional Change
http: / /www.colorado.edu/eer/research/strategic.html

~ ADVANCE Portal http://www.portal.advance.vt.edu/

» ADVANCE Implementation Mentors (AIM) Network
http: //advanceaimnetwork.org/



http://advance.umich.edu/
http://wiseli.engr.wisc.edu/
http://www.hunter.cuny.edu/genderequity/
http://www.colorado.edu/eer/research/strategic.html
http://www.portal.advance.vt.edu/
http://advanceaimnetwork.org/
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