For narrative regarding how to start the process, see Instruction Manual starting on page 7 http://www.k-state.edu/registrar/ccap/


Appendix I:  New Academic Program – Appendix G – Kansas Board of Regents

1.
BOARD APPROVAL OF NEW ACADEMIC PROGRAMS
Board of Regents Policy Manual [Academic Affairs 7.d.(2)(b)] stipulates that Board approval is required for the establishment of new degree programs.  When the Board considers the establishment of a new degree program or major, information regarding its need, quality, cost and means of assessment become paramount.  This document outlines the policies, procedures and criteria the Board utilizes when reviewing requests for new academic degrees and majors.  The following format and guidelines should be followed in an institution's proposal for a new degree or major.

2.
NEW PROGRAM PROPOSALS
a. 
Procedures and Timelines for New Program Proposals. 

(1) Institutions must submit the Program Summary Form to board staff no less than 45 days prior to the submission of the full proposal. All institutions shall be automatically notified of the proposed program by email through the Program Inventory Database. Institutions with concerns, comments or objections to the new program must state those preliminary concerns, comments or objections in writing to Board Staff within 45 day time period. This notification is intended to alert the initiating institution that concerns, comments or objections to approval may occur during the more formal deliberation process. At that time institutions shall submit, in writing, a list of concerns, comments or objections to Board staff. The list of concerns, comments and objections will be compiled by Board staff and forwarded to the proposing institution for follow-up. An initiation institution is expected to communicate with other institutions filing concerns, comments or objections to minimize or eliminate the identified issues. Final proposals must contain all required information including evidence that concerns, comments or objections have been addressed and be submitted in the approved format. This process shall not prevent an institution from submitting a new program proposal, but it is designed to make the approval process more transparent, improve proposals and reduce potential conflict related to unnecessary duplication. 
The Board President and CEO, or designee, shall determine if each proposed program is similar to others in the state and may serve the same potential student population. A similar program is one that has a like CIP code, title, content or competencies. If the President and CEO, or designee, determines that one or more similar programs exist, the following information shall be provided by the institution. 

•      Whether the institution has a valid inability to offer the program collaboratively. This will be determined by geographic proximity of similar programs eligible for collaboration, the transportability of existing programs to the proposed population, and if the proposed program varies to an extent that would not allow collaboration. 

•      What the level of interest of new students in the program is. This will be determined by the number of students interested as described in Appendix G, 4.a.2, and through survey analysis that shows student interest will support or sustain the program for an excess of three years. 

•      What the existing and future labor market demand for graduates of the program is and will be. This will be based on the Kansas Job Vacancy survey and Kansas Department of Labor statistics for a specific job title. This will also be based on the number of projected students that would be required to sustain the proposed program for a minimum of three years. 

•      What the student enrollment levels in existing similar programs are. This will be based on the number of vacancies in currently approved programs. 

•      Whether student waiting lists for similar programs exist. This will be based on the number of students that cannot be accommodated in the existing programs within one year or that cannot be accommodated by expanding existing programs. 

•     Whether sufficient clinical sites are available (if applicable to the program) 

Board staff shall compile, analyze and make recommendations to the Board on the information provided. The recommendations and information provided shall be reviewed by the Board Academic Affairs Standing Committee to determine whether the program represents unnecessary program duplication before forwarding the proposal to the full Board for approval. 
(2) Institutions may submit proposals for new degrees and majors to the Council of Chief Academic Officers and the Director of Academic Affairs for consideration at any regular meeting of the Council. At the time of original notification to board staff and prior to Council consideration, the institutional representative shall enter the degree and majors into the Program Inventory Database. 

(3) Proposals shall be reviewed and considered as a first reading by the Council at its next regularly scheduled meeting. During the review, Council members may question the representative of the proposing institution regarding the proposed program. Council members will also consider any comments, suggestions or concerns received by board staff. In addition, Council members will consider how the comments, suggestions and concerns have been addressed. 

(4) The Council shall review and consider the proposal as a second reading at its subsequent regularly scheduled meeting. 

(5) The Council of Chief Academic Officers shall convey its recommendation in writing at the next regularly scheduled meeting of the Council of Presidents. 

(a) The Council of Chief Academic Officers shall make one recommendation based on a majority roll call vote according to the following voting categories: 

(i) Recommended 
-- Proposed program merits implementation according to institutional and State priorities. 

(ii) Not Recommended 
-- Proposed program does not merit Board approval at this time. 

(6) The Council of Presidents shall review and consider the proposal at its next regular meeting following recommendation from the Council of Chief Academic Officers. 

(7) The Board of Regents will approve or disapprove the proposal at its next regular meeting subsequent to the receipt of a recommendation from the Council of Presidents 

b.
Board of Regents Policy Manual [Academic Affairs 7.d.(3)(a) and (b)] governs the approval of new doctoral degrees. These policies stipulate the processes through which Regents universities may propose doctoral degrees and how they will be reviewed. Proposals for doctoral degrees should be prepared according to the format described in this document.
3.
FORMAT FOR THE NEW PROGRAM PROPOSAL
New Program Proposals shall be submitted according to the following format.

a.
The New Program Proposal shall begin with a section entitled, "Basic Program Information" and include the following information:

(1) Proposing institution;

(2) Title of proposed program;

(3) Degree(s) to be offered;

(4) Anticipated date of implementation;

(5) Responsible department(s) or unit(s); and

(6) Center for Education Statistics (CIP) code associated with the program.

4.
PROGRAM PROPOSAL NARRATIVE
The New Program Proposal shall include a section entitled "Program Proposal Narrative" and include responses to the following questions and requests for information:

a.
Program Need and Student Characteristics.  Program proposals shall establish clearly the need for the proposed program.  Need for a proposed program shall be judged on the basis of the following criteria:

(1)
Is the program central to the mission of the institution?


The proposed program shall be centrally related to the Board approved Mission Statement of the institution.


The proposed program shall be included in the list of programs identified for development in the institution's statement of aspiration as approved by the Board in February, 1993, or the proposal shall discuss the rationale for amending the Statement of Aspiration.

(2)
What is the student demand for the program?


The volume of student demand for the proposed program shall be demonstrated through some form of disciplined survey analysis.


Student demand shall be demonstrated to be at a sufficient volume to justify the program.  Normally three years after inception of the program, doctoral programs should have five students, master’s programs should have 20 students, and baccalaureate programs should have 50 students.

(3)
What is the demand for graduates of this program?


The proposal shall demonstrate specific job opportunities or other post-collegiate experiences for graduates of this program.

(4)
What are the location and comparative advantages of this program?


The proposal shall discuss and compare similar programs in other institutions in the Regents system and related programs in the same institution.


The proposal shall discuss and compare similar programs in the region and compare their quality with the program under consideration.


The proposal shall demonstrate why the program should be located at the proposing institution.


The proposal shall consider and demonstrate the advantages and disadvantages of program being a freestanding, cooperative or joint program.


The proposal shall state where the institution ranks the proposed program in its list of priorities.  The proposal shall state how this determination has been made.


The proposal shall state the importance of establishing this particular program vis-a-vis other program alternatives.

(5)
What are the characteristics of the students who will participate in this proposed program?


The characteristics of the pool from which students of this proposed program will be drawn shall be described.


The specific procedures and criteria for admission into this proposed program shall be described.


The specific opportunities for student interaction shall be described.

b.
Curriculum of the Proposed Program.  Program proposals will be expected to describe the curriculum of the proposed program.  The curriculum of the proposed program shall be judged on the basis of the following criteria:

(1)
What is the curriculum of the proposed program?


Describe the more important academic objectives of the proposed program, including the range of skills and knowledge future graduates will possess.


The course work required of all students who major in this program shall be described.  Attachment I, the curricular outline form, shall be completed.


Internships and practica required of students in this program shall be described.

c.
Program Faculty.  Program proposals shall establish clearly the requirements, costs and quality of the faculty for the program.

(1)
What is the quality of the faculty?


The instructional staff shall consist of a sufficient number of permanent faculty appropriately qualified for the level of instruction.  Three years after their inception, programs should be staffed according to the following guidelines:

Bachelors Program - 3 with  Ph.D. or appropriate terminal degree; Masters Program 3 additional faculty with Ph.D. or appropriate terminal degree; Specialists and Doctoral Programs two additional faculty with Ph.D. or appropriate terminal degree. 


The proposal shall differentiate core faculty from others who teach in the program.


The instructional staff shall consist of faculty whose academic specializations are appropriate to the new degree program.


The instructional staff shall consist of faculty whose academic, instructional and scholarly accomplishments suggest that the proposed program will be of high quality and appropriate to the institution's mission, role and aspirations.


Identify other teaching requirements outside the proposed program assigned to core faculty.  Also identify the proportion of their assignments devoted to the proposed program.


The number, qualifications and rank of proposed new faculty shall be identified.


The cost of proposed new faculty shall be identified, along with expected timelines for their employment by the institution.


The proposal shall include curriculum vitae of all faculty delivering courses for the proposed major.

(2)
How many graduate assistants will serve the program?


The proposal shall identify any necessary graduate positions and budgeted salaries.

d.
Academic Support.  Program proposals shall establish clearly the requirements, costs and quality of the academic support services for the program.

(1)
What are the academic support services for this program?


The advising services, library, audio-visual and academic computing resources shall be of sufficient volume and quality to support the program effectively.

(2)
What new library materials and other forms of academic support are required beyond normal additions?

The expected number of library acquisitions shall be identified with anticipated costs.  Essentially, all new curricula, programs, and similar projects must include specified description of the new library resources and/or services required by the new program.


New or enhanced forms of academic support shall be identified with the anticipated costs.

(3)
What new supporting staff will be required beyond normal additions?


The proposal shall list support staff requirements and budgeted salaries.

e.
Facilities and Equipment.  Program proposals shall establish clearly the requirements, costs and quality of the facilities and equipment for the program.

(1)
What are the anticipated facilities requirements (existing, renovated or new)?


Space requirements shall be sufficient to the instructional and laboratory needs of the program.  The facilities needed for the delivery of a high quality program shall be itemized.


Renovated or new facilities shall carry a fiscal note, identifying necessary work and additional costs.


Sources of funding for renovation and new construction shall be identified.

(2)
What new equipment will be required beyond normal additions?


Equipment requirements shall be sufficient to the instructional and laboratory needs of the program.  A statement shall be made about the equipment needed for the delivery of a high quality program.


The proposal shall itemize available inventory, including equipment condition and life-span.


The proposal shall itemize new equipment needs.

(3)
What are the technology needs, if applicable?





Describe the network, server, and online support needs associated with an 




online degree program.





The proposal shall itemize technology costs.

f.
Program Review, Assessment and Accreditation.  Program proposals shall establish clearly the institution's plan to monitor, maintain and enhance the quality and effectiveness of the program.  A formal Assessment Plan must be submitted with the proposal.  For undergraduate programs, this plan must also have been approved by the College Assessment Review Committee and for graduate programs, the Assessment and Program Review Committee of Graduate Council.
(1)
What program review process or evaluation methods will be used to review the program?

(2)
What student learning outcomes measures will be used to assess the program's effectiveness?

(3)
What are the institution's plans regarding program accreditation?


The program shall identify the specialized accrediting agency where applicable.

· The proposal shall identify institutional plans to have the program accredited, including timelines and projected costs of achieving and maintaining accreditation.

5.
FORMS TO ACCOMPANY PROPOSAL

There are three forms that will be prepared and submitted with the proposal:


a.
Summary of Proposed Academic Program


b.
Curriculum Outline for Proposed Academic Program


c.
Fiscal Summary for Proposed Academic Program (2-15-01)

New Degree Request - *University Name*

	Criteria
	Program Summary

	1.
Program Identification


(CIP code)
	

	2.
Academic Unit
	

	3.
Program Description
	

	4.
Demand/Need for the Program
	

	5.
Comparative /Locational Advantage
	

	6.
Curriculum
	

	7.
Faculty Profile
	

	8.
Student Profile
	

	9.
Academic Support
	

	10.
Facilities and Equipment
	

	11.
Program Review, Assessment, Accreditation – formal assessment plan.
	

	12.
Costs, Financing
	


	

CURRICULUM OUTLINE 

NEW DEGREE PROPOSALS 

Kansas Board of Regents

	I.
Identify the new degree:

___________________________________________________________________________



	II.
Provide courses required for each student in the major:

	
	Course Name & Number
	Credit Hours
	

	Core Courses
	___________________________________________
	_______
	

	
	___________________________________________
	_______
	

	
	___________________________________________
	_______
	

	
	___________________________________________
	_______
	

	
	___________________________________________
	_______
	

	
	___________________________________________
	_______
	

	
	___________________________________________
	_______
	

	
	___________________________________________
	_______
	

	
	___________________________________________
	_______
	

	
	___________________________________________
	_______
	

	
	
	
	

	Electives
	___________________________________________
	_______
	

	
	___________________________________________
	_______
	

	
	___________________________________________
	_______
	

	
	
	
	

	Research
	___________________________________________
	_______
	

	
	___________________________________________
	_______
	

	
	
	
	

	Practica
	___________________________________________
	_______
	

	
	___________________________________________
	_______
	

	
	___________________________________________
	_______
	

	
	Total
	
	______


IMPLEMENTATION YEAR 

FY ________

Fiscal Summary for Proposed Academic Programs

Institution: ____________________________________________________________________

Proposed Program: ______________________________________________________________

	Part I.  Anticipated Enrollment
	Implementation Year
	Year 2
	Year 3

	
	Full-Time
	Part-Time
	Full-Time
	Part-Time
	Full-Time
	Part-Time

	A.  Full-time, Part-time Headcount:
	
	
	
	
	
	

	B.  Total SCH taken by all students in program
	
	
	

	Part II. Program Cost Projection
	
	

	A.  In implementation year one, list all identifiable General Use costs to the academic unit(s) and how they will be funded.  In subsequent years, please include only the additional amount budgeted.

	
	Implementation Year
	Year 2
	Year 3

	
	
	
	

	Base Budget
Salaries
	
	
	

	OOE
	
	
	

	Total
	
	
	


Indicate source and amount of funds if other than internal reallocation:  

Approved:  ________________

Form Revised:  September 2003


