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DISSERTATION TOPIC

My dissertation broadly looks to clarify the concept of job engagement for both academics and practitioners.  Schaufeli, Salanova, Gonzalez-Roma, and Bakker (2002) define engagement as the persistent and positive affective-motivational state of fulfillment in employees, characterized by vigor, dedication, and absorption.  Other researchers have offered different definitions (Britt, Castro, & Adler, 2005) and some researchers have questioned the engagement concept (Shirom, 2003).  Our own research casts some doubt on the validity of the Schaufeli engagement measure.  We found the Vigor measure (Shirom, 2003) to be more appropriate.  But, debate still lingers in the academic literature on how to measure engagement (Wefald & Downey, 2006; Britt, 2003; & Britt, Castro, & Adler, 2005).  Identifying a valid measure of engagement will further the research on engagement and help practitioners identify the factors that lead to engagement and result in higher performance, commitment, satisfaction, and retention.

Some of our work has shown that engagement and satisfaction are related (Wefald, 2006).  How the two constructs work together and with the other constructs is unknown and worthy of investigation.  Within this question we would try to address whether the constructs are indeed separate constructs as well as how they all fit together.  This work has not yet been done and would be a significant step forward for the engagement research including the related concepts.
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Supervised the distribution of all of The MASTER Teacher’s publications and many outside mailings.  Managed 10 people, coordinated schedules, and managed resources for this area.  Improved customer satisfaction by ensuring that all our publications were delivered on time and were of excellent quality.
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