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Asin previous modules, thismodule on
culture change and staffing includes
information based on the Pioneer
Network objectives. These objectives
include: committing to permanent and
consistent staffing, eliminating middle
layers of management, enabling CNAsto
set their own schedules and supporting
team development. We will also be
including information on |eadership and
modifying recruitment and hiring
procedures.
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Under standing Relationships Activity

The following activity is designed to help participants better understand both the existence and
inherent importance of maintaining strong personal relationships.

This activity was developed by Bill Keane of Mather LifeWays and used with his permission.
For moreinformation contact Bill & Bkeane@MatherLifeWays.org. This activity is appropriate
for al staff. Administration could use thisto evaluate their own perceptions regarding staff and
residents in the nursing home. Aswe will see later, administration bears significant
responsibility for developing, nurturing and maintaining rel ationships within long term care.

Put a checkmark in the boxes below the “me” column if you feel you have devel oped strong
relationships in the area listed to the left. Now think about aresident at the nursing home.
Check the boxes that you feel apply to that resident.

RELATIONSHIP ME RESIDENT X

Self

God/Spirit

Family

Friends

Staff

Organization

Community

Environment

Now compare the two columns. Do you have more checkmarks than the resident you selected?
Why? How might you help the resident improve his or her relationships? Not all of these
categories need to be present or apparent (for instance, not all residents will or need to embrace
concepts of spirituality, and for some that do it may be deeply personal and not observable), but
fostering and strengthening relationships in as many relevant areas as possible can improve and
maintain the quality of life for those receiving care. By extension, their improved outlook can
have a positive influence on the overall organizational culture of a given facility and, over time,
can dramatically improve the environment of a long term care facility.

In the following pages we will consider some of the basic ground rules for improving the work
culture within long term care facilities, with the ultimate objective being improved care through
strengthened and sustained relationships.
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