
Fort Riley Command Climate Survey 

Please choose the appropriate response for the following items. 
Position:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Non-Supervisor Team/Work Leader Supervisor

Classification:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Military Civilian

Race:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . White Black Hispanic Asian American Indian

Please use the scale "Strongly Agree" to "Strongly Disagree" for the following items:

Leadership
Strongly
Agree Agree Neutral Disagree

Strongly
Disagree

1. I know Fort Riley's vision.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

2. I am provided with information about Fort Riley's action plan. . . . . . . . . . . . .

3. I incorporate Fort Riley's action plan as I accomplish my work.  . . . . . . . . . .

4. Fort Riley is operating within the guidelines of a well-defined action plan.  . .

5. I am encouraged by management to offer ideas for improvement.  . . . . . . . .

6. Management creates an atmosphere which contributes to free and easy
discussion.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

7. Management is doing what it can to help me do a better job.  . . . . . . . . . . . .

8. Management hold my supervisor accountable for my development as an
employee.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

9. Management promotes cooperation between work centers.  . . . . . . . . . . . . .

10. I see managers being actively involved in problem solving efforts.  . . . . . . .

11. My supervisor leads by setting good standards and examples  . . . . . . . . . .

12. My managers are proud of my performance  . . . . . . . . . . . . . . . . . . . . . . . .

13. My supervisor tells me what is expected of me.  . . . . . . . . . . . . . . . . . . . . .

14. My supervisor helps me develop my skills.  . . . . . . . . . . . . . . . . . . . . . . . . .

15. My supervisors feedback about my work is helpful.  . . . . . . . . . . . . . . . . . .

16. My supervisor admits his/her mistakes. . . . . . . . . . . . . . . . . . . . . . . . . . . . .

17. My supervisor encourages me to contribute ideas for improvement.  . . . . .

18. My supervisor respects me as a professional.  . . . . . . . . . . . . . . . . . . . . . .

19.  I feel free to approach others outside my work center. . . . . . . . . . . . . . . . .

20. I trust management  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

21. We are encouraged to learn from our mistakes  . . . . . . . . . . . . . . . . . . . . .

22. Customer service is an important part of my job.  . . . . . . . . . . . . . . . . . . . .

23. I fI have a problem, I feel free to discuss it with my supervisor. . . . . . . . . . .

24. I am recognized for being courageous in taking appropriate chances.  . . . .

25. There is no "we/they" mindset in my organization.  . . . . . . . . . . . . . . . . . . .

26. I am reasonably satisfied with my job. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

27. I feel secure in taking appropriate risks.  . . . . . . . . . . . . . . . . . . . . . . . . . . .

28. I respect my managers as professionals.  . . . . . . . . . . . . . . . . . . . . . . . . . .

29. I respect my co-workers as professionals.  . . . . . . . . . . . . . . . . . . . . . . . . .

30. The environment allows me to enjoy myself in my job.  . . . . . . . . . . . . . . . .

31. Fort Riley is a good place to work.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .



Job Structures & Systems
Strongly
Agree Agree Neutral Disagree

Strongly
Disagree

32. We are attempting to streamline processes.  . . . . . . . . . . . . . . . . . . . . . . . .

33. Job rotation and/or cross-training are used to improve my skills.  . . . . . . . .

34. My organization uses advanced technology. . . . . . . . . . . . . . . . . . . . . . . . .

35. The environment allows me to communicate effectively in this job.  . . . . . .

36. We are satisfied with the way we currently do business. . . . . . . . . . . . . . . .

37. Members of my work group share work-related information. . . . . . . . . . . . .

38. We look for ways to do things better.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

39. My work group is innovative (seeks new/better work methods).  . . . . . . . . .

40. We routinely adjust our services based on customer requirements.  . . . . . .

41. My organization gives feedback to others on the quality of their products
and services.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

42. We feel free to try new ideas/approaches to get the job done.  . . . . . . . . . .

43. I have the authority to make changes. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

44. Management keeps me informed.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

45. Management listens to my concerns.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

46. I receive sufficient information needed to do my job on a recurring basis.

47. My supervisor encourages cooperation among employees in our work
center.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

48. I would rate cooperation in my work center as good.  . . . . . . . . . . . . . . . . .

49. I trust the members of my work center.  . . . . . . . . . . . . . . . . . . . . . . . . . . . .

50. I feel free to identify problems in our work area.  . . . . . . . . . . . . . . . . . . . . .

51. My supervisor encourages us to analyze past mistakes to improve future
performance.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

52. I feel comfortable asking my co-workers for feedback.  . . . . . . . . . . . . . . . .

53. In conflict situations, people in our work center try to find solutions rather
than focusing on blame.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

54. The experiences of my co-workers are an important resource for me.  . . . .

Performance & Development
55. My supervisor shares customer feedback with me. . . . . . . . . . . . . . . . . . . .

56. Management recognizes and rewards excellence in customer service.  . . .

57. I have a clear idea of what is expected of me.  . . . . . . . . . . . . . . . . . . . . . .

58. I understand how my supervisor evaluates my performance.  . . . . . . . . . . .

59. My most recent performance evaluation identified areas where I can
improve.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

60. My supervisor discusses my performance with me.  . . . . . . . . . . . . . . . . . .

61. My supervisor expresses appreciation when I do a good job.  . . . . . . . . . . .

62. My performance standards are in line with Fort Riley's strategic plan.  . . . .

63. My performance reviews are based on fact and not opinion.  . . . . . . . . . . .

64. I am satisfied with the training I have received.  . . . . . . . . . . . . . . . . . . . . . .

65. New employees are adequately trained before being put on their own.  . . .

66. More of my learning comes from on-the-job experiences than through
formal training.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

67. I have received adequate training on customer service.  . . . . . . . . . . . . . . .



Performance & Development (continued)
Strongly
Agree Agree Neutral Disagree

Strongly
Disagree

68. I have an individual development plan.  . . . . . . . . . . . . . . . . . . . . . . . . . . . .

69. Special projects are available allowing employees to learn new
skills/knowledge while working. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

70. My job includes being responsible for my own learning/development.  . . . .

71. Formal training programs I have received have enabled me to do a better
job.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

72. I know what it takes to get promoted.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

73. There is a direct relationship between performance and awards.  . . . . . . . .

74. Employees are not punished for making mistakes.  . . . . . . . . . . . . . . . . . . .

75. I am recognized for meeting challenges. . . . . . . . . . . . . . . . . . . . . . . . . . . .

Additional Comments?

Thank you for your participation


