Departmental Climate Survey
Planning and Analysis
Kansas State University

Instructions:

Your department head has requested the Office of Planning and Analysis to assess selected aspects
of the departmental climate. The results will be the sole property of the department head/chair,
unless informed differently. To encourage candid replies, you are not expected to give your name.
Please complete the form, however, so that the summary will reflect the views of the entire faculty
and staff in the department.

Completed forms should be sealed in the self-addressed envelope, which has been provided. If you
use the opportunity to make "free responses”, these will be transcribed before being appended to the
summary report.

Part I: Departmental Climate:

A. Select the choice that best describe the following characteristics of the department using the rating
scale given below.

Needs
Exceptional Very Good Adequate Improvement N/A

1. Collegiality among departmental faculty and/or

staff .. ... . d d d d d
2. Commitment of faculty and/or staff to

department's goals and objectives ............. Il Il Il Il Il
3. Quality of undergraduate degree programs . ... ad d O ad ad
4. Quality of graduate degree programs ......... a d d a a
5. Faculty and/or staff morale ................. Il Il Il Il Il
6. Faculty and/or staff confidence in the future of the

department ............ . ... ... a | a a a
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B. Indicate the effect each of the following would have on (a) faculty and /or staff morale and (b)
overall departmental quality by selecting the appropriate choice.

Faculty and/or Staff Morale

No
Definite significant

Improvement Improvement effect Reduction N/A
1. More delegation of authority to others . .. | 1 1 1 a
2. More faculty and/or staff meetings . . . . .. | d 4 [ D
3. More high quality students . ........... | | | | d
4. Lighter teachingloads ............... | | 4 | a
5. Higher quality faculty and/or staff in the
department................ ... ...... | | 4 | d
6. More clerical/technical support ........ [l (I (I ] (|
7. Increased emphasis on planning ... .... a 4 4 (I d
8. More graduate student teaching assistants | | | | d
9. Increased emphasis onresearch . ... ... E] 4 4 | d
10. A change in department head (chair) . . . | (| ] | a
11. Meetings within areas/divisions in
department............... ... ... ... | | 4 | d

Overall Departmental Quality
Definite sign'#ic():ant

Improvement Improvement effect Reduction N/A
1. More delegation of authority to others . .. | 1 1 1 a
2. More faculty and/or staff meetings .. ... E] 4 4 | d
3. More high quality students . ........... | | | | d
4. Lighter teachingloads ............... | | 4 | a
5. Higher quality faculty and/or staff in the
department............ ... . ... .. ... .. | | 4 | d
6. More clerical/technical support ........ E] 4 4 | d
7. Increased emphasis on planning ... .... a 4 4 (I d
8. More graduate student teaching assistants | J | | d
9. Increased emphasis onresearch . ... ... E] 4 4 | d
10. A change in department head (chair) . . . | (| ] | a
11. Meetings within areas/divisions in
department............... ... ....... | | 4 | d
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Part Il: Evaluation of the Department Head:

A. Select the choice which best describes the departmental climate for the four areas listed below.
Space for additional comments has been provided.

A WN PP

. Personnel Management. ..........
. Organization and Planning. ... ... ..
. Departmental Image. . ............
.OverallMorale. .................

. Personnel Management

Needs

Exceptional Very Good Adequate Improvement N/A

a

O oo

A

[ R

a

[ R

a

O oo

O ood

. Organization and Planning

. Departmental Image

. Overall Morale
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Part Ill. Demographics

A. Please answer the following questions so that your experience and demographic information can
be taken into account in the summary report.

1. Years Employed at KSU . ... ... [ Thisis my firstyear [ 1-2years [ 2-5years [ 5 years or more
2. Employee Classification (Please Mark One) ... ... (1 Faculty [ Unclassified Staff [ Classified Staff
3.FacultyRank ........... ... ... . ....... (1 Instructor [ Asst. Prof [ Assoc. Prof [ Full Prof

Part IV: General Comments
Use the following space provided for any additional comments

Thank you for your assistance.
Please return this survey to:
The Office of Planning and Analysis
226 Anderson Hall
Campus

Copyright 2008
Office of Planning and Analysis
Kansas State University
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