Dean Survey
Cassified Personnel
*Name**
College of **

I. Dean's Personal Characteristics & Administrative Effectiveness
Please indicate the option that best reflects your opinion for each of the following statements.

The Dean...
Strongly Strongly Cannot
Agree Agree  Neutral Disagree Disagree Judge
1. Makes own attitudes clear to the classified staff . .. 4 4 4 (| | 1
2. Tries out new ideas with the classified staff . . .. . .. | 1 1 1 D El
3. Works withoutaplan ........................ D | (| (| (| ]
4. Maintains definite standards of performance . . . ... [l E] (I (I (| ]
5. Makes sure his/her part in the college is understood
byallmembers ............. ... ... .. .. .. ... .. 4 | | | | |
6. Lets classified staff members know what's expected
ofthem . ... ... .. . . . d ad Il 4 4 (I
7. Sees to it that classified staff members are working
uptocapacity ............c.iiiiiii 4 | | | | |
8. Sees to it that the work of classified staff members is
coordinated . ........ ... ... a | | | | |
9. Does little things that make it pleasant to be a
member of the classified staff ................... [l E] (I (I (| ]
10.Iseasytounderstand ...................... a W 1 1 | 1
11. Keeps to himself/herself .................... 4 | | | | |
12. Uses good judgement with confidential information | | J J | |
13. Looks out for the personal welfare of individual
classified staff members . .......... .. ... ... ... [l d 4 4 | |
14. Refuses to explainactions . .................. D d 4 4 | |
15. Acts without consulting the classified staff . . . . . .. 4 (| (| (| | |
16. Is slow to acceptnewideas .................. d ad 4 4 | (I
17. Treats all classified staff members fairly ........ Il Il Il Il | 4
18. Is willing to make changes . .................. 4 | d d d d
19. Makes classified staff members feel at ease when
talkingtothem .......... ... ... .. .. . .. 4 | | | | |
20. Listens to classified staff suggestions .......... Il Il Il Il | 4
21. Puts classified staff suggestions into action . . . . .. 4 (| (| (| | |
22. Gets classified staff input on important matters
before goingahead ........................... 4 | | | | |
23. Postpones decisions unnecessarily . ........... 1 | a a | |
24. 1s more a reactor than an initiator ............. Il 4 4 4 | (I
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Strongly Strongly Cannot
Agree Agree  Neutral Disagree Disagree Judge

25. Makes it clear that classified staff suggestions for

improving the college are welcome . ................. | 1 d d D 4
26. Is responsive to one "clique” in the classified staff but

largely ignores those who are not in the "clique” ... ... .. | | J J | |
27. In expectations of classified staff members, makes

allowance for their personal or situational problems . . ... a 1 1 d | 1
28. Lets classified staff members know when they've done

agoodjob ... | | | | | |
29. Explains the basis for his/her decisions .. .......... a 1 1 1 | 1
30. Seeks input from the classified staff on important

MAtErS ...t 4 | | | | |
31. Regards visible college accomplishments as vital to

him/her ... ... . . a a | 4 A 4
32. Regards high classified staff morale as vital to him/her | | J J | |

II. The College Environment

Strongly Strongly Cannot
Agree Agree  Neutral Disagree Disagree Judge

33. I enjoy my workinthiscollege . .................. a W 1 1 | 1
34. | have a positive relationship with the dean .. ....... | | J J | |
35. | agree with the priorities and emphases which have

guided recent developments in the college ............ | a d d D 4
36. The college has been getting stronger in recent years E] d 4 4 | |

I1l. Dean's Effectiveness has been impaired by:

37. Staff hiring and turnover problems ............... 4 (| (| (| | |
38. Inadequate facilities for the college . .. ............ | | | | | |
39. Bureaucratic requirements and regulations ........ D d 4 4 | |
40. Inadequate financial resources to support college

Programs . . . ...ttt e | 1 d d D 4
41. A relatively low priority given to the college by the

dean's immediate superior . ........... ..., D d 4 4 | |
42. Obstructionism/negativism from one or more senior

members of the classified staff ..................... | | J J | |
43. Inadequate Human Resources .................. | | J J | |

44. The dean has my overall confidence to effectively manage the college for the next five years.
[ Strongly Agree [l Agree [ Disagree [ Strongly Disagree [ Cannot Judge
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IV. General Responses

1. Which matters need priority attention in the college during the next year or two?

2. Identify any college policies or procedures which you feel need immediate improvement.

3. What is the most important observation you can make about the Dean's

A. Administrative Effectiveness?

B. Administrative Style?

4. Other Comments:
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