Enterprise IT Organizational Structure

Computing Executive Committee
-IRM/IT investment decision-making
- IRM/IT operational oversight -
-IRM/IT planning oversight
-IRM/IT policy review/approval

Vice President
Administration and Finance

Senior Vice President/Provost

Vice President
Student Life

Lynn Carlin

James Lyall

Office of the Vice Provost

-Administrative Services (ITS)
- Architectures (Enterprise)
- CEC decision-making support
-Communications (ITS and some
Enterprise)
-Data Administration (Enterprise)
-Information/infrastructure security
(Enterprise)
-IT governance (ITS)
- Policy/planning (Enterprise)
- Portfolio/project management (ITS)
- Process analysis (Enterprise)

Information Technology Services

Interim Vice Provost

Associate Vice Provost

Student Life
- Application acquisition/
development (Talisma/
ImageNow)
- Application operations
(Talisma/lImageNow)

Office of Mediated Education
Rob Caffey, Director
-Access control (OME systems)
- Application acquisition/development
- Application operations/management
-Communications/external marketing
- Contract management/software licensing
- Cost recovery application development/hosting (Web),
media duplication services, and web presentation services
- Graphic design
- Identity management
- Integration management
-IT governance processes
-Middleware services
-Multimedia production (video and audio Webcasting)
- Project management
- Quality assurance
-Web design and consulting
-Web presence technical support (K-State)
-Web publishing systems (K-State)

- Application acquisition/development
- Application operations/ management
- Business continuity planning
-Communications

- Contract management/software licensing -

-IT governance processes
- Project management

Information Systems Office
John Streeter, Director

(Administrative)

(Administrative)

Database administration

Computing and Telecommunication Services
James Lyall, Acting Director
-Access control (CTS systems)
- Application operations/management
-Communications/external marketing
- Contract management/software licensing/SLAs
- Cost recovery application hosting, CATV, phone sales/service/
listserv
-Computing services and application hosting (Enterprise)
-Data Center operations/Network Operations Center
- Database administration (CTS)
- Disaster recovery and planning
- Email/calendaring (Enterprise)
-IT governance processes
-Network infrastructure design, development, maintenance, and
operations
- Project management
- Server support and hosting (Enterprise)
- Storage and backup services (Enterprise)
- Telecommunications (voice and data) (Enterprise)

Information Technology Assistance Center
Rebecca Gould, Director

-Access control (Administrative systems)

- Client satisfaction surveys

-Communications

-Computer repair

- Desktop support (Enterprise and fee-for service)

- Equipment check-out

- Graphic design

-Help desk (Enterprise)

-InfoCommons (with Library)

-Instructional design/application support/training
-Multimedia production (Media Development Center)
- Fee-for-service digital recording and media duplication

services

- Project management
- Technology classrooms/computer labs/adaptive

technology

- Technology training and documentation
- University telephone operators
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