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1. Performance Planning – opportunity for Employee 
and Supervisor to identify and clarify the expected p y y p
performance

2. Coaching and Feedback – day to day process for 
Employee and Supervisor to communicate

3 Review & Appraise process of evaluating3. Review & Appraise – process of evaluating 
performance against the established expectations

4. Reward – Monetary (not yet defined by the State) 
and non-monetary
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The first step in the new process is performance planning. 
Refer to Page 1 of the Form



•Supervisor and Employee discuss objectives for the 
review year. y
•Supervisors have been trained on how to write 
objectives and establish tracking methods
•Employee should know exactly what is expected of 
them and what they need to do to meet or exceedthem and what they need to do to meet or exceed 
expectations
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Refer to Page 2 and 4-6



5 Core Competencies – Job Responsibilities, Communication, Customer Service, Initiative, 
Teamwork

2 for Supervisors – Performance Management and Leadershipp g p

Supervisor will go through all 5 Core Competencies and inform EE what level is expected in each. 
It will be rated at the end.

BE AWARE – NOT EVEY EMPLOYEE IN EVERY POSITION WILL BE EXPECTED TO BE 
AT THE TOP LEVEL

If development is needed Supervisor will fill out in Critical Competencies on p.2p p p p
Some might list a Critical Competency just for development
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Refer to Page 3



Read the definition on the form
Supervisor will discuss with EE and rate at the end. 
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Refer to Page 2



On going discussion to help Employee be successful
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REQUIRED MID YEAR DISCUSSION TO DISCUSS PROGRESS 
AND MAKE ADJUSTMENTS AS NECESSARY

Annual Review – Supervisor and Employee meet to discuss 
performance through review period

Will Assign Overall Rating see Page 9Will Assign Overall Rating – see Page 9 
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SUMMARY OF THE PROCESS
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