November 15, 2005
K-State Greek Community Stakeholder Relationship Statement

As members of the Kansas State University Greek community we understand that we are incredibly
fortunate to have an opportunity to be part of such a successful assembly of organizations and
individuals, and we recognize that this would not be possible without the dedicated work and support
of our undergraduate members, the University, our alumni and our national organizations.

We believe that Kansas State University has earned its national reputation for success because of the
outstanding work of our undergraduate members. A college campus exists to impart knowledge and
experience to its attendees, and Greek letter organizations work to impart their respective values to
their undergraduate members. It is from this framework that Kansas State University has found its
success:

As such we, as undergraduates will work to do the following:

= Strive to continually adopt new and innovative programming to consistently produce award
winning councils and chapters

= Be aself-governing body, be it a council or chapter, which lays out our own path and works
to achieve our own vision

= Continually reach out to existing and emerging groups across campus and the community
(for example, student organizations, All-Greek Association)

= Maintain and strengthen our relationship with the University, the KSU Alumni IFC, Flinthills
Panhellenic Association and national organizations in mutual understanding of our belief in
the undergraduate experience and various stakeholders’ vested interesting our performance

= Continue to make impactful and positive change on our members and the Kansas State
University and Manhattan communities

As such we, as Kansas State University Greek alumni, will work to do the following:
= Continually work to support and aid in the betterment of the undergraduate Greek experience
at Kansas State University
= Serve a as resource and offer advice to our undergraduate brothers and sisters
= Continue to demand exceptional performance from ourselves, the undergraduate members,
the University and our national organizations in an endeavor to create meaningful change
with members and the Kansas State University and Manhattan communities

As such we, as a University, will work to do the following:

= Continually work to support and aid in the betterment of the undergraduate Greek experience
at Kansas State University

* Provide a safe and nurturing environment in which our undergraduate attendees can gain
experience and knowledge

= Continue to demand exceptional performance from ourselves, the undergraduates, our Greek
alumni and Greek national organizations in an endeavor to create meaningful change with
our [stakeholders] and within the Kansas State and Manhattan communities

= Recognize that chapters, international organizations and governing councils are legally and
financially independent of the University

We believe that one way to make this vision a reality is to develop a strategic plan that takes into
account both our shared and individual goals and vision for the future of the Kansas State University
Greek community and its members.
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