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Scenario: The Community Meeting




Are you lonely?

Tired of working on your own?
Do you hate making decisions?

HOLD A MEETING!

You can —

» See people

+ Show charts

» Feel important

* Point with a stick

« Eat donuts

* Impress your colleagues

All on company time!

MEETINGS

THE PRACTICAL ALTERNATIVE TO WORK




What the professional
you is thinking:

What the non-
professional you is

thinking:

Question 1

What is my role at this meeting?

Seriously, why am | even here?...

g) As d KSRE agent, | represent the voice
of “Xx" community.

To provide information resources for
community members to use.

C) To provide direction and strategies for
making progress.



What the professional
you is thinking:

What the non-
professional you is

thinking:

Question 2

Why aren’t they taking ownership
of the work?

Why do we keep going in circles?...

a) They don’'t have enough information
to move forward.

I'm the one getting paid to do this, so

o) they probably expect me to do it.

c) They aren’t really committed to this
work, maybe too busy, etc.



What the professional
you is thinking:

What the non-
professional you is
thinking:

Question 3

What is policy, systems, and
environmental change and how

do we do it?

Why are we even doing policy,
systems, and environmental change

work?...






Watch Simon Sinek
“Start With Why”



https://www.youtube.com/watch?v=2Ss78LfY3nE

EERCirclE

WHY De YoU
55%#%1 Yov

Do? WwHAT'S
e PURPOSE. T
HoWw
DO You
o0 Wt

YoU po ¢

WLKT
Do You bo?



whnat



What are the misunderstandings
apout P.S.E. worke

What are the myths surrounding
P.S.E. worke

What are the mental blocks that
keep you from doing P.S.E. worke



ACTIVITy. Preparing for P.S.E.
Change Exercise




Intro to P.S.E. Development

What Determines Health? SOCIAL DETERMINANTS OF HEALTH

----------------------------------------------------------------------------------------------------------------------------

The social determinants of health are the conditions in which we are born, we grow and age, and
in which we live and work. The factors below impact on our health and wellbeing.
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Genetics Social, Environmental, Behavioral Factors
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Source: McGinnis et al, 2002
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Intro to P.S.E. Development
SOCIAL DETERMINANTS OF HEALTH

----------------------------------------------------------------------------------------------------------------------------

The social determinants of health are the conditions in which we are born, we grow and age, and
in which we live and work. The factors below impact on our health and wellbeing.

3'7'3 EE (&

Chlldhand Housing Education Social support

A
HEALTHY, VIBRANT

Financial Capital COMMUNITY
WITH A
VITALECONOMY

Cultural Capital Family income Our communities Access to health
services
Source: NHS Health Scotland

Human Capital

From The World as it Could Be: Human
Rights Education Program



Intro to P.S.E. Development

POLICY

A written statement of
organizational position,
decision, or course of
action.

Examples include:

* Ordinances

* Resolutions
 Mandates
 Guidelines/Rules

From Changelab Solutions

SYSTEM

A fundamental shift in the
way problems are solved,
affecting organizational
purpose, function, and
connections.

Examples include:

* Personnel structure
* Resource allocation
* Program development

From Rural Health Information Hub

ENVIRONMENT

Physical, observable
changes in the built,
economic, and/or social
environment.

Examples include:

* Equipment
e |nfrastructure
e Forms of access

From Changelab Solutions



Intro to P.S.E. Development

POLICY

HEALTHY VENDING
Policy requiring minimum
% of foods sold in vending
machines on city property
meets nutritional
requirements.

FARM TO SCHOOL
Wellness policy directing
nutrition services
department to increase
purchases of fresh &
locally-grown produce.

SYSTEM

HEALTHY VENDING
Work with existing or new
vending machine
operators to change
product mix.

FARM TO SCHOOL
Work with nutrition
services, local farmers,
and health stakeholders
to inventory current
practices & identify foods
to purchase.

ENVIRONMENT

HEALTHY VENDING
Creating marketing &
educational materials to
inform customers about
the healthy changes.

FARM TO SCHOOL
Create prominent displays
and marketing materials
to highlight new menu
items.

From Changelab Solutions



Intro to P.S.E. Development

ESSENTIAL ELEMENTS OF A STRONG
PREVENTION STRATEGY

1. Data-driven and grounded in community.
Ambitious, yet politically feasible.
Financially feasible.

Implementation and enforcement are clear
and feasible.

Legally feasible.

Addresses health disparities.

Changes expectations.

One piece of a larger puzzle.

=W

0 N O Un

From Changelab Solutions



PSE DEVELOPMENT FRAMEWORK — POLICY, SYSTEMS, ENVIRONMENTAL CHANGE

BUILD IDENTIFY DETERMINE REVIEW DEVELOP IMPLEMENT
PARTNERSHIPS THE ISSUE OPTIONS FEASIBILITY ADVOCACY PLAN AND ENFORCE
. How to get the How to make the PSE

Shared goal

Coalition-building

e Leadership
development

¢ Engaging the
Community Wheel

 Role clarity in
advocacy and
lobbying

COLLABOR

Should something
be done?

)

Is there a problem?

What are the
contributing factors?

Is the data compelling
(burden of the problem)?

Urgency and timing

What happens if it is
not addressed (societal
costs)?

Assessing health equity
(Does it unequally
impact the population?)

Chose type/level of PSE
needed

* Federal

e State

e Local

¢ |nstitutional

Collection of proven PSE
change ideas
¢ Evidence-based
* Cost-benefit (ROI)
* How expensive to
implement?

Check biases and
assumptions of key
partners

PRIORITI:

ZE.

« Assess political
climate and readiness

Programmatic
 Level of complexity?
* Who will implement?

¢ Enforcement: who/
how?

* Can impacts be
measured?

Social
¢ Connection to
community values
e Magnitude of impact
on the community
¢ Unintended
consequences

EVALUATE
OUTCOMES

What happened? What
difference did it make?

*
D,
Short-term outcomes
* Degree of
implementation?
* Magnitude of PSE
enforcement?
* Foundation built for

7o)

\/.

Implementation planning

* Ensure adequate
resources

* Deploy media to
educate about policy

S « Collect baseline data
Choose your PSE

e Counteract obstacles odification?
pathways and constraints 0
Refine PSE Action * Re-deploy media to
e eETTant shape new norms o T tores
Smart Advocacy * Was there any
measureable change
* Frame your message in behavior (norms)
soeates moverf\ent * Ensure adequate * Answer the question:
* Develop your pitch and sustained What difference did
* Deploy champions enforcement the PSE change make

in the lives of the
people impacted?

Coalition Cohesiveness

Policy Modification
(process begins again)

IMPLEMEN



PROCEED WITH
CAUTION
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KAW P.S.E. Strategy

GOAL: Develop a statewide Step 1: Build Partnerships
food policy agenda with

collective impact
implementation plan

Map of Kansas Food and Farm Councils

Doniphan

Brown
Norton Phillips Smith Nemaha

Leavenworth

Collective Impact Approach

/
« Separate organization(s) with staff

Montgomer
m . Current Councils o
coordinate participating organizations - . Emerging Councils

Backbone Support « Resources and skills to convene and

Jackson Wyandotte
Graham Rooks Osborne
. Wabaunsee
o Common Agenda « Common understanding of the problem
L] 5|'Il'ﬂd "Ilim 'FDF chﬂng! Russell
Morris o
239¢ Miami
a = Collecting data and measuring results Greeley | wichita | o | Lane
Shared Measurement «  Focus on performance management Rice | McPherson | Marion
+  Shared accountability — Coffey MAodersont ot
i Stafford
© +  Differentiated approaches — Edwards Woodson
Mutually Reinforcing Activities + Coordination through joint plan of action Greenwood
Stanton | Grant | Haskell Pratt Kinaman Butler Witson | Neosho
e — = Elk
' - « Consistent and open communication
Continuous Communication N Focus on hl.l"diﬂg trust Morton | Stevens | Seward | Meade Clark__| Comanche Barber Harper Sumner Cowley | Chautauqua| / Labette |Cherokee

BAMSAS ALLIAMCE FOR

WELLMNESS



KAW P.S.E. Strategy

Step 2: ldentity the Issue

Step 3: Determine Opftions

Create a “whole” food system
with mutually reinforcing activities

Develop local food
system infrastructure

Policy as strategy

Stakeholder engagement

Transparent, inclusive
decision making
processes



KAW P.S.E. Strategy

Step 3: Determine Options - Policy Pathways
Vending

Strategies to encourage healthier options

(pricing, placement, promotion, etc.)
“Smart Snacks” toolkit

Service
Food and beverage offerings in PUBLIC buildings

Institutional
Foods

Institutional Foods

Juvenile justice facilities
Public hospitals

Senior feeding programs
Long-term/short-term care facilities Regional Development of

Correctional facilities Food Policy Councils




KAW P.S.E. Strategy

Step 4: Review Feasibility

JeAW,/AHA Eollaborative TA Medel Development for Bolicy Change

CRIECTIVES: Using collective impact principles, councils will inerease their capacity far the Folkowing:

1. Fastering learming and sharing between communities.
1. Developing @ strategic policy plan For institutional purchasing.
3. Developing organizational structure.

tep 5: Develop Advocacy Plan

Community Government Food Procurement Policy Advocacy
Campaign Plan

[ {City/County, Viending! Type of Palicy]

4. Develeping plans far
CUTPUT: By 30, 2018 eamplate KAW i prant
PROGRAM DURATION: July — Nowember 2018 {20 weeks) HOMEW CRE: Wiarking with a to develop tooks (Le.
PROGRAM PARTICIPANTS: Lusctias City, Allen |Kokial; Reno CountyfSauth . E {Qetober 14—

Allianee [Misgk; Sedpwick, Harvey
PROGRAM DEVELOPRAENT:
[Pre-Development Phase (luly)
»  Institutional Policy Develapment
& Faod Pracurement 101 madule Duly 26)
*  FPC selfassessment (July 30 — August 13)
= FRC facilitation warkshag [August 15)
o Principles for meeting facilitation
®  Creating open, inchoive envireaments
o Corsensus building processes
o Conflict resolution processes
o Ouercaming barriers to progress
*  Uneavering hiddan issues
= Raising the heat
= Ekillful intervention

HOMEWORK: Council a qualitative readines ify perced
institutional purchasing
HOTE: This & & council readines: For purchasing propect al

seructured around the AHA campaign plan.
Action Phase: AHA Campaign Plan

»  Organizational Capacity |August 20 - Segtember 22
o Praject Framing: Defining Our Purpase (Zoom: Aug. 21%) (Power Poin
= Recap af July trainings and readiness assessment
«  Engagement: |nfarmal vaices, farrmal discussian
+  Dechsion voting . o
ennsensus building ete.
HOTE: Must be developed as an active — net passive — measure
o iR stary

10

o Identifying stakehelders: targets far change, drivers, allies, decisianmakers, inFlusncers,
appanents | In-person: Oct. 16%)

- g _

o Cducate/recruit campaign partners

part 2 3 develop cherkiist and engage external stakeholders

o)

* Wirap-Up (Week of Movember 11 (In-person Now. 13/14/15/16) Nov. 13%
o Budget for implementation
o Othari i ication b

HA

Peer Learning Netwark: Initial Convening
Objectives
*  Orientation ta PLN
o Settane for adaptive, collabarstive wark
o Share FPC-SAT results
o Shar i plate fwith
*  Structure far PLN
* Reinfarce TA provided
*  PLH community-building

ing distes)

o What da councils hope ta get cut of this experience?

o Reno: Developing a structure, TA

o Franklin: TA guided process, swipportfides-sharing with peer FPCs

©  NWKS: educate FPC and hear it from athers {not just gty “be a part of

ing”; clarify ibilities ard level of il
o Allen:gain commitments, see FPC s a priarity = acoountability, consistant and
iEipatian. . new i are an rehaot. Then there

are re-education implications.

o Develop il

© Ta beable to call other PLN partners abaut issues = will help gsin credibility in
other cavnels

o Invitation other FPCs into their spaces

o Infarrnaticn-sharing netwark

o Identify preferred PLN communicatians platfarm

o Freed Campe phatfarm for sharing dacumerts

o Not Share Paint

©  Meed: File sharing, discussian/cormments, private ta PLN graup

o Research other options

*  Angwer guéstions

Community:

This farm will help yau walk through the steps, record critical infarmation and helg you to co
strategically refine and strengthan your activities t the ign. Th this

SECTION 1: ORGANIZATIONAL CAPACITY

Procurament Landscape Assessment

| Food Pre Planning

Are you planning a city or county i

Are you planning a vending-anly or all food serdice campaign?

Provide details [ from the city or county thraugh yaur campaign,

Wit tyae of pelicy will yau wark on? Check all hat spphy.

g
further infarmation, tips, creative ideas and resources are avilable in thraugh the Kansas A
Weliness Pear Leaming Netwark on Government Foed Procuremeant

Rewalution S
| rrecamavan F | 10 oe oeermnen
] | wromance Other:
Cantract changs :l
What are cdsting policies or pragr that influsnce [i.e, haalthy food
palicies, required budgest limits, ste.}
Wehere are foad service a ¥/ publi 7 lincluding self-service
if i If any p o ¥, such as stands, gi af L

Beverage vending machines:

Food vending machines:

Cafeterias:

Concassion stands:

heetings and events that have food catered:

Does the local gowernment contract for vending machine operations, cr does it fill the machines on it
own? If there are no contracts and wendors manags the & there infor
with vendars? {Describe all the different ar within all 1




KAW P.S.E. Strategy

Conditions for Systems Change

People as resources

 FPC members, TAPs, producers,
commissioners, etc.

Partnerships as roots Statewide

* Live well coalitions, community foundations, Food System
governing bodies, school districts, etc. Development

Financing as a catapult
* Grants, institutional purchasing, HFFI, etc.

Policy that opens doors

* Healthy public spaces, worksite wellness, big
“P” vs. little “p”, etc.



ACTIVITy. Community Building
Exercise




ACTtIVITy.

Part 1 Directions
Indicate what KSRE “house” you operate in.

With the Group...(15 minutes)
Roof construction: Work with your KSRE “faction”

to come to an agreement on a shared P .S.E.
goal.

On Your Own...(15 minutes)
Pouring foundation: Indicate what value drives

your P.S.E work

Setting posts: Indicate what support is needed to
accomplish P.S.E. in your context

Building floors: Indicate the progressive activities
you need to engage in to achieve the P.S.E. godl




Part 2 Directions
Tape your houses to the paper on the wall.

With the Group...(25 minutes)
Follow the directions and use the tools provided
to create a P.S.E. neighborhood.

*If you do not have time to add the finishes to

ACTIVITy . your house, that is okay. But do think about what

this means to you!




WNO



AcCTtivity. Engagement Mapping
Exercise




P.S.E. Engagement Strategy

APPROACH TO

P.S.E. CHANGE
Public Engagement “TO" vs. “FOR” vs. “WITH”
o
Inter- and Inira- SILOS > COLLECTIVE SILOS >
Organizational COLLABORATIVE INTENT = COLLECTIVE
IMPACT

Engagement



Reference

- Public Policy Strategy
ACTIVITY. Framework Exercise




Rome wasn't
bullt In a day.

P.S.E. training
doesn’t happen
IN a day.

The Power of Storytelling:
Intfroduction to Public Narrative

Power mapping: Identitying Allies,
Opponents, Adversaries,
Bedfellows, and Fence Sitters

Charting Target Audiences
Faction Mapping
Issue Framing & Message Wheels

Modes of Dialogue: Enhgagement
Streams Framework

Appreciative Inquiry: Community
Visioning

Map the Gap: The Adaptive
Community Challenge






Contact Information

Tina Knhan a
launchtk@gmail.com I l

Kolia Souza KANSAS ALLIANCE FOR

<souza@ksu.edu WELLNESS




